MINUTES
GEAUGA COUNTY EDUCATIONAL SERVICE CENTER
JUNE 25,2013, 7 PM

The Geauga County Educational Service Center board met on June 25, 2013 at 7:00 p.m.,
at the offices of the board for the purpose of conducting their regular business meeting.
Members present were: Mrs. Koster, Mr, Battles, Mr. Burnett, Mr. Gilson, Mrs.
Cavanaugh. Visitors: Ron Victor, Ben Koberna, Jason Lewandowski, Kevin Twarek and
Sharon Knotek.

MOTION:

Mr. Gilson moved and Mrs. Koster seconded the motion to approve the agenda and
addendum with one addition to the addendum under New Business. Vote: Mr. Gilson,
yes; Mrs. Koster, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; Mr. Battles, yes. Motion
carried.

MOTION:

Mrs. Koster moved and Mr. Gilson seconded the motion to approve the minutes from the
May 21, 2013 regular meeting. Vote: Mrs. Koster, yes; Mr. Gilson, yes; Mr, Burnett,
yes; Mrs. Cavanaugh, ves; Mr. Battles, yes.

Mrs. Koster moved and Mr. Burnett seconded the motion to approve the treasurer’s
report as listed below:

1) May financial statement.

2) May warrants written.

3) May investments.

4) June invoices payable.

5) Approve a donation from Fairmount Minerals to the STARS Autism Program -

$250.00.

6) Approval of all funds added to the Chart of Accounts after July 2, 2012.
» Teen Pregnancy Prevention 12-13 001-9526 $141,375.79
¢ Cleveland Foundation Gatehouse 019-9913 $12,500.00
¢ Infinite Campus 025-9005 $475,000.00
¢ LEarly Childhood Entitlement 439-9913 $64,000.00
¢ Alternative Funding 463-9122 $36,621.00
e Higher Education Alignment 506-9108 $9,949.67
e FEarly Literacy and Reading " 506-9154 $150,000.00
e Parent Mentor 12-13 516-9930 $25,000.00
» English Proficiency 551-9130 $10,575.00
¢ Early Childhood IDEA 587-9316 $64,465.23
e Vocational Services 12013 599-9913 $149,708.40
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7) Approve transfers to general fund in the amount of $39,279.29 from preschool

funds as listed below:

Park Preschool — 9001 $8,992.90
Metzenbaum Preschool — 9002 $2,525.00
Westwood Preschool — 9003 $400.00
Ledgemont Preschool — 9004 $8,962.00
Berkshire Preschool — 9007 $7,739.91
Kenston Preschool — 9008 $10,659.48

8) Approval of all transfers, advances, appropriation modifications and final ending
appropriations for all funds for the 2012-2013 fiscal year as deemed necessary
through June 30, 2013.

9) Approve the attached list of donations to the Geauga Achieve program.

Vote: Mrs. Koster, yes; Mr. Burnett, yes; Mrs. Cavanaugh, yes; Mr. Gilson, yes; Mr.
Battles, yes. Motion carried.

Ron Victor from Leadership Ideas and Ben Koberna, Jason Lewandowski and Kevin
Twarek from EASi Company discussed the Shared Services Regional Cooperative for
Geauga County ESC and Lake County ESC.

Sharon Knotek explained the $150,000 Reading Intervention Model grant awarded to
Geauga County ESC,

Mr. Galemmo discussed the following:

1) Negotiations — next meeting is scheduled for July 15, 2013.

MOTION:

Mr. Gilson moved and Mr. Burnett seconded to approve the personnel items as follows:
1) Professional meetings for attendance:

Michael Abraham, ED Superviser, to attend Responsive Classroom I, Chagrin
Falls, July 22-26, total approx. cost: $730.00.

Denise Underwood, Literacy Coach, to attend Project Read Webinars —
Phonics and Train the Trainer, total approx. cost: $1,035.00, paid by Literacy
Qrant.



Page 3.
Minutes

June 25, 2013

2)

3)

4

Employee Resignations:

Elizabeth Turcovsky, MD Teacher
Effective July 31, 2013, letter attached.

Heather McClellan, MD Teacher
Effective July 31, 2013, letter attached.

Approval of parental leave as submitted by Lindsay Watson, Physical
Therapist, effective August 20 through October 29, 2013. Letter attached.

New Employees:

Annette Andreano, Guidance Counselor

One year contract effective August 1, 2013 through July 31, 2014,

100 days, salary and step to be determined after negotiations have been
completed. No benefits included.

Brittany Landies, Occupational Therapist Assistant
One year contract effective August 1, 2013 through July 31, 2014.
185 days, salary $39,543.75, all benefits included.

Heather Schloss, Ed Teacher

One year contract effective August 1, 2013 through July 31, 2014,

185 days, Step 5 — BA+15, salary to be based on 13-14 salary schedule.
All benefits included.

Trista Linen Warren, Curriculum Supervisor

150 days @ $416.00 per day = $62,400.00.

One year limited contract, effective August 1, 2013 through July 31, 2014.
Health care benefits pro-rated.

Stephanie Marshall, Intervention Specialist
One year limited contract, effective August 1, 2013 through July 31, 2014,
185 days, BA+15 Step 3 — salary to be determined.

Vanessa Sabo, Intervention Specialist
One year limited contract, effective August 1, 2013 through July 31, 2014.
185 days, MA Step 5 — salary to be determined.

Victoria Ware, School Psychologist
One year limited contract, effective August 1, 2013 through July 31, 2014,
120 days, MA/PhD. Step 3 — salary to be determined.
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5) Approve 2013 Extended School Year personnel and the 2013 Summer
STARS Extended School Year personnel as on attached list.

6) Employee Rehire:

Shelley Adams, MD Educational Assistant
One year contract, effective July 1, 2013 through June 30, 2014.
Salary - $26,337.60, 186 days, all benefits included.

Frank Scarano, School Psychologist

One year contract, effective August 1, 2013 through July 31, 2014.

50 days on an as needed basis. Salary to be determined after negotiations
have been completed. No benefits.

7 Supplemental hours:

Amber Kokal, School Psychologist, additional hours from February 10, 2013
to May 13, 2013, to cover April Gregan’s parental leave. 174.75 hours @
$29.95 per hour = $5,233.06.

8) Contract changes:

April Gregan, School Psychologist, current contract is 200 days; reduce
number of work days to 80 for the 2013-2014 school year at Mrs. Gregan’s
request. No benefits. Salary for 80 days to be determined after negotiations.
Letter attached.

Maria Perusek, School Psychologist, current contract is 205, increasing
number of work days to 212 for the 2013-2014 school year.

9 Approve revised list of salaries for the personnel employed by the Lake
Geauga Computer Association. The list approved in May, 2013 is incorrect.

10)  Approve mentoring stipend of $1,100.00 to be paid to the following
employees for mentoring during the 2012-2013 school year:

Shelby Kaminski, ED Teacher
Janet Sapp, STARS Teacher
Elizabeth Turcovsky, MD Teacher

Vote: Mr, Gilson, yes; Mr. Burnett, yes; Mrs. Cavanaugh, yes; Mrs. Koster, yes; Mr.
Battles, yes. Motion carried.
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MOTION:
Mrs, Koster moved and Mrs. Cavanaugh seconded to approve new business as follows:

1) Approve business consultant agreement between Ellen Brick, M.A., and the
Geauga County Educational Service Center. Attached.
Dates — August 28, 29 and 30, 2013
Payment to consultant - $5,400.00. Paid by Early Literacy and Reading
Readiness Grant.

2) Approve Independent Contractor agreements listed on the attached list.

3) Approval to adopt interim end of course examinations to assess mastery of
American history and American government standards as detailed in O.R.C.
3301.0712 (B)(3). Each high school shall use the interim examinations in
American history and American government, not later than July 1, 2014. This
motion shall be in addition to our social studies curriculum adopted by the
Geauga County Educational Service Center.

4) Approve the use of the Standards-Based Teacher Evaluation by the Geauga
County Educational Center. Policy attached.

Vote: Mrs. Koster, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; Mr. Gilson, yes; Mr.
Battles, yes. Motion carried.
July board meeting -- Tuesday, July 16 at 7:00 p.m.

MOTION:
Mr. Burnett moved and Mrs. Koster seconded the motion to adjourn the meeting at 8:50

p.m. Vote: Unanimous approval. Motion carried.



FW: Fundraiser Donation Acknowledgements

FW: Fundraiser Donation Acknowledgements

Petersen Lotri
Sent: Thursday, June 06, 2013 8:16 AM
To: Kuhn Tammy

From: Ludwig Robin

Sent: Wednesday, June 05, 2013 1:41 PM

To: Petersen Lorri

Subject: Fundraiser Donation Acknowledgements

Hi Lori,

Page 1 of 1

The following companies/individuals made donations to the Geauga Achieve fundraiser of $100 or higher and
would like to receive a letter of acknowledgement (beyond the standard thank you note) for their tax purposes.
My understanding is that this can come from the board? Will you please take care of this information? Thank

you for the help. Robin

Deborah Torbati
11110 Prospect St.

La Jolla San Diego, CA
92037

$500 value donation (3 night accommodations in San Diego plus $100 check)

Audrey Schwartz
5012 Fleming Ln
Bloomington, IL 61705
$150 check

Weber, LLC
PO Box 699
Aurora, OH 44202
$100 check

Hansen Surfboards, Inc.
1105 S. Coast

Hwy 101

Encinitas, CA

92024

$500 check

Fraternal Order of Eagles
#2436 Ladies Auxilary
231 S, Main St.

Chagrin Falls, OH 44022
$500 check

Traditions Jewelry Company

Attn: Paut Davet

695 Cross Creek Oval

Aurora, OH 44202

$1000 value donation (2 Sterling Silver Eternity Ring Sets)
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Mr. Matt Galemmo
Geauga County Educational Service Center
470 Center Street, Building 2

Chardon, Ohio 44024

June 6, 2013
Dear Mr. Galemmeo,

I regret to inform you that | am resigning from my position at the Geauga County Educational Service
Center and will not be returning to teach at Timmons Elementary School this fall.

Thank you for the support and the opportunities that you have provided me while working as an
intervention specialist for the Geauga Achieve program. Please contact me if | can help with the
transition process for the new cfassroom teacher,

Sincerely,

/

Elizabeth A. Tdrcovsky
7835 St. James Drive

Mentor, Ohio 44060



Heather McClellan
14427 Parkway Drive, Burton, OH 44021

June 24, 2013

Geauga County ESC
470 Center St.
Chardon, OH 44021

To Whom It May Concermn:

I, Heather McClellan, hereby resign from employment with the Geauga County
Educational Service Center, effective July 1, 2013.

Respectiully,

Heather McClellan :
Intervention Specialist
Reading Specialist

440-669-6297 ® hmeclel83@gmail.com
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May 16th, 2013

Dear Mr. Galemmo-

! would like to request maternity leave this year. Per paperwork provided by my physician, my
approximate due date is July 20". | would fike to therefore begin my maternity leave August
20", 2013 and return to work October 29th, 2013.

My current work schedule is 3 days per week {Tuesday, Wednesday and Thursday). | would like
to request the use of 6 days (or 2 weeks) of sick time, and 24 days (or 8 weeks) of unpaid time.

| appreciate your time. Please notify me of the status of my request, by email,
Lindsay. Watson@geaugaesc.org.

Sinceraly,

Lindsay S. Watson, MPT



2013 EXTENDED SCHOOL YEAR

Name Job Approx.Time Pay Rate Total
CARDINAL

Jennifer Miklovich |Occupational Therapist 3 hours $ 3868 | § 116.04
CHARDON

April Siegel-Green |Special Education Director 10 days $ 45061 |% 4,506.10

Jordon Gliem Speech Therapist 5.5 hours $ 28211 9% 155.16
KENSTON

Micheile Szastak [Visually Impaired Consultant 4 hours $ 33.13 | $ 132.52

Amber Morvilius [Teacher 4 hours $ 2507 | 3% 100.28

Sue Skoczen Educational Assistant 53 hours 3 1055 | $ 559.15

Maggie O'Reilly [Teacher 57 hours $ 3010 $ 1,715.70

Jordon Gliem Speech Therapist 48 hours $ 2821|$% 1,354.08
NEWBURY

Jordon Gliem Speech Therapist 6 hours $ 28211 % 169.26
WEST GEAUGA ESY

Janine Rickefts  |Occupational Therapist 14 hours $ 4062 | $ 568.68

Judy Tvergyak Occupational Therapist 8 hours $ 50.00 | $ 400.00

Beth Timen Physical Therapist 8 hours $ 4766 | $ 381.28

Donna Weber VI Technician up to 29.25 hours| $ 1414 | $ 413.60
PRESCHOOL

Jordon Gliem Speech Therapist 4 days $ 21154 | $ 846.16
STARS SUMMER CAMP ONE ON ONE FOR KENSTON STUDENT

Polly Larrick Educational Assistant 14 days $ 125.00]1 % 1,750.00
DIGITAL SUMMER SCHOOL

Bryan Less Teacher $ 1,600.00

Dan Juliani Teacher $ 100.00

Brad Bowser Teacher $ 600.00




S. T.A.R.S. Extended School Year - 2013

Budget/Staffing
Staff Position # of Days of scheduled work Total Amount to
be paid
Dana Jancik Program Director 14 Days: June 27- August! $5,600.00
Maggie Cook Speech Pathologist 11 Days: June 27- August 1 (M-T) $4,000.00
Sarah Meikle Speech Pathologist 1 days: June 27- August1 (M-T) $3,143.00
Eric Drennen Recreational Coordinator 14 Days: June 27- August1 $4,000.00
Katelyn Ceccini Recreational Coordinator 14 Days: June 27- August1 $4,000.00
Sylvia Jurcak Occupational Therapist 1l days: June 27- August 1 (M-T) $3,143.00
Jennifer Miklovich Occupational Therapist 11 Days: June 27- August 1 (M-T) $3,143.00
$27,029
Intervention Specialists:

1 | Janet Sapp 14 Days: June 27- August 1 $4,000.00

2 | Katie Southall 14 Days: June 27- August ! $4.000.00

3 | Meghan Rahrig 14 Days: June 27- August 1 $4,000.00

4 | Jessie Kankula 14 Days: June 27- August 1 $4,000.00

5 | Kelly Oblaczynski 14 Days: June 27- August1 $4,000.00

6 | Jayne Malloy 14 Days: June 27- August 1 $4,000.00

7 | Jill Kellogg 14 Days: June 27- August 1 $4.,000.00

$28,000

Paraprofessionals:

1 Greg Sopko 14 Days: June 27- August 1 $1,725.00

2 | Christine Nozling 14 Days: June 27- August 1 $1,725.00

3 | Wendy Smith 14 Days: June 27- August 1 $1,725.00

4 { Irene Cataline 14 Days: June 27- August 1 $1,725.00

5 | Rachael Cogswell 14 Days: June 27- August1 $1,725.00

6 | Sherri Noble 14 Days: June 27- August1 $1,725.00

7 | Martha Palacek 14 Days: June 27- August 1 $1,725.00

8 | Martha Barcikowski 14 Days: June 27- August 1 $1725.00

9 | Terri Carn 14 Days: June 27- August 1 $1,725.00

10 | Jesse Huge 14 Days: June 27- August 1 $1,725.00

Subtotal 17,250.00
11 | Cindy Hendrickson 13 Days: June 28-July 27 $1,602.00
(out 6/27)
12 | Missy Gingerich 11 Days: June 27- August 1 $1,355.00
(out 7/15,7/16,7/17)
13 | Pam Gingerich 10 Days: June 27- August 1 $1,232.00
(out 7/29,7/30,7/31,8/1)
14 | Laura Melkerson 10 Days: June 27- August 1 $1,232.00
(out 7/29,7/30,7/31,8/1)
15 | Coleen Hostetler 14 Days: June 27- Angust 1 $1,725.00
Subtoral 7,146.00
Total | $24,396




S. T.A.R.S. Extended School Year - 2013

Deductions:

Profit:

Budget/Staffing
Profit/Loss
Enrollment Revenue:
Students Enrolled = 87 students ($2,950/student) $109,150.00
1 Newbury student - (related service cost) $200.00
Total Revenue $109,350.00
Staffing Salary Total $79,425.00
Retirement 14% 11,119.50
Medicare 1.45% 1,151.66
Workman's Comp .0068 540.09
Rent/Utilities 322.00
Trip Costs 1,500.00
Transportation 1,000.00
Supplies 2,000.00
Subtotal 97,058.25
4% Admunistrative Fee 3,882.33
Total Deductions $100,940.58
| Total Profit $8,409.42
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Next year

April Gregan [aprilgregan@gmail.com]
Sent: Thursday, June 20, 2013 11:37 AM
To: Sotkovsky Sue; April Gregan [aprilgregan@gmail.com]

Dear Mr. Galemmo & BOE,

I would like to request to reduce my contract from 200 days to 80 days for the 2013-2014 school year.,
Thank you for your consideration.

Sincerely,

April Gregan

School Psychologist

https://owa.lgca.org/owa/7ae=Item&=IPM.Note&id=RgA AAAAINSAMZKyMT4IZVPes... 6/20/2013



ool Year

LGCA Employee Contracts and Salaries for the 2013-2014 Sch
#of | 2012-2013
Last Name |First Name |Position days | Contract | Cont Exp | Recommendation | 12-13 Salary | 13-14 Salary
Adams Kim Student User Liaison 260 |Continuing Cont. N/A $ 4424379 | $ 4557548
Borris Barbara User Liaison 260 [Continuing Cont. N/A '$ 5690852 | $ 58621.41
Erjavec Shirley User Liaison 260 {2yr 2013 Cont. $ 48372.24 | § 49,828.20
Greaves John LGCA Infohio 165 [Continuing Cont. N/A $ 3004730 | § 30,951.69
Klein John Technical Support 260 [Continuing Cont. N/A $ 5459852 | 3% 56,241.88
Mangan Brian Communication/Network Specialist 260 [Continuing Cont. N/A $ 86,704.12 1% 89313.82
Renwick John Technical Support 260 |Continuing Cont. N/A $ 5969258 % 61489.26
Reynolds  |Barbara LGCA Infohio 70 [Continuing Cont. N/A $ 1274857 | § 1313229
Rhoads Kim LGCA Liaison 260 |[Continuing Cont. N/A $ 5530474 | % 56,969.36
Ruffner Brian Assistant Director 260 |Continuing Cont, N/A $ 106,481.78 | $§ 109,686.77
Salaciak Dan Technical Support 260 [Continuing Cont. N/A $ 66,287.22 | % 68,282.40
Turk Jim Director 260 |Continuing Cont. N/A $ 96,968.94|F 9988761
Vinborg Susan Programmer 160 [Continuing Cont. N/A $ 4237020 % 43,645.50
*Revised - Percent was calculated incorrectly on spreadsheet presented at the May Board Meeting




BUSINESS CONSULTANT AGREEMENT

This Business Consultant Agreement is for Professional Development instruction for a Witson 3 Day
Introductory Workshop made and effective this June 18, 2013

BETWEEN: Ellen Brick (the "Consultant") with an office located at:
Ellen Brick, M.A.
Educational ConsultantyWilson Trainer
17961 Hawksmoor Way
Chagrin Falls, Ohio 44023

AND: Geauga County Educational Service Center (the "Company"}, a corporation
organized and existing under the laws of the Ohio, with its head office located at:
Geauga County Educational Service Center
470 Center Street, Building 2
Chardon, OH 44024

NOW, THEREFORE, in consideration of the mutual covenants set farth herein and intending to be legally
bound, the parties herefo agree as follows:

1. Consultation Services

The Company hereby employs the Consultant to perform the following services in accordance with the
terms and conditions set forth in this agreement: The Consultant will consult with the officers and
employees of the Company concerning matters relating to the management and organization of the
Company, their financial policies, the terms and conditions of employment, and generally any matter
arising out of the business affairs of the company. The services of the instruction for the Wilson 3 Day
Introductory Workshop includes the following:

-3 days of Professional Development—6.5 hours of instruction + setup/cleanup time

-Provision of appropriate handouts and materials for each participant

-Correspondence as needed with Administration of Geauga County ESC

-Completion of necessary paperwork required by Wilson Language

2. Terms of Agreement

This agreement will begin June 18, 2013 and will end approximately August 30, 2013 at the completion of
the course. Either party may cancel this agreement on 30 days notice to the other party in writing, by
certified mail or personal delivery. Date of service: Wednesday, August 28, Thursday, August 28, and
Friday August 30, 2013

3. Time Devoted by Consultant

It is anticipated the Consultant will spend approximately 8-10 hours in fulfilling its obligations under this
contract. However, the consultant shall devote a minimum of 8.5 hours each day of the workshop in
duties in accordance with this agreament. On site time of Wilson 3 Day Introductory Workshop will be
8:00 am. io 3:30 p.m. ,



4. Place Where Services Will Be Rendered

The Consultant will perform most services in accordance with this contract at a location of Company's
discretion. |n addition, the Consultant wili perform services on the telephone and at such other piaces as
necessaty to perform these services in accordance with this agreement.

5. Payment to Consultant

The Consultant will be paid a total of $5,400 for services in conjunction with a Wilson 3 Day Introductory
Workshop, plus expenses for work performed in accordance with this agreement, within 14 business days
of the commaencement of consuitation. Expenses include: meals.

8. Independent Contractor

Both the Company and the Consultant agree that the Consultant will act as an independent contractor in
the performance of their duties under this contract. Accordingly, the Consultant shall be responsible for
payment of all taxes including Federal, State and local taxes arising out of the consultant's activities in
accordance with this contract, including by way of Hlustration but not limitation, Federal and State income
tax, Social Security tax, Unemployment Insurance taxes, and any other taxes or business license fee as
required.

7. Confidential Information

The Consultant agrees that any information received by the consultant during any furtherance of the
consultant's obligations in accordance with this contract, which concerns the personal, financial or other
affairs of the company wili be treated by the Consultant in full confidence and will not be revealed to any
other persons, firms or organizations.

8. Employment of Others
The Company may from time to time request that the Consuitant arrange for the services of others. The

Company will pay all costs fo the consultant for those services, but in ro event shall the Consultant
employ others without the prior authorization of the Company.

IN WITNESS WHEREQF, the parties hereto have executed this Agreement as of the day and year first
above written.

COMPANY CONSULTANT
Geauga County ESC Eller: R. Brick, M.A_, LLC
Wilson Language Partner Trainer

o /2 Bty e

Authorized Signature Authorized Signature

Elien R. Brick, M.A.

Print Name and Title Print Name and Title

June 18, 2013

Date Date



2013-2014 INDEPENDENT CONTRACTORS

Hourly Maximum Annual
Name Position Approx.Time Pay Rate Compensation
Diane Belew Braille Transcriptionist upto30hoursperweek [$§ 13.00( $ 14,040.00
Christine Burkhart |Nurse for West Geauga Student up to 12 hour per week $ 2348( % 10,143.36
Alisha Miller Nurse for West Geauga Student upto12hoursperweek |$ 23.48( $ 10,143.36
Barbara Rakes Licensed Social Worker 48 days, 7.5 hoursperday | $§ 30.00} $ 10,800.00
Judith Tvergyak Certified Occupational Therapist Assistant up to 22.5 hours perweek | $ 50.00 | $ 45,000.00
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Policy

STANDARDS-BASED TEACHER EVALUATION

The Board of Education is responsible for a standards-based teacher evaluation policy
which conforms to the framework for evaluation of teachers as approved by the State
Board of Education and aligns with the “Standards for Teaching Profession” as set forth in

State Law.

o The Board adopts the Ohio Teacher Evaluation System (‘OTES") model as
approved by the State Board of Education.

The evaluation policy is intended to provide an evaluation model that is research-based
transparent, fair and adaptable to the needs of the District. The Board believes in the
importance of ongoing assessment and meaningful feedback as a powerful vehicle to
support improved teaching performance and student growth, as well as promotion and
retention decisions for teachers.

This poficy shall be implemented as set forth herein and included in the collective
bargaining agreement with the Geauga County Board Employee Association, and in all

- extensions and renewals thereof,

This policy has been developed in consultation with teachers employed by the Board.

Given the dynamic nature of the mandated teacher evaluation process, an ongoing
Evaluation Policy Consultation committee shall be established with continuing
participation by District teachers represented by the Geauga County Board Employee
Association, and for the express purpose of recommending necessary changes to the
Board for the appropriate revision of this policy.

“OTES” standard for the Ohio Teacher Evaluation System as adopted by the Ohio State
Board of Education in 2011, or as otherwise modified by the State Board of Education.

“Teacher”, for the purpose of this policy, means a licensed instructor who spends at least
50% of his/ner time providing content-related student instruction and who is working

under one of the following:

a. A license issued under ORC Sections 3319.22, 3319.26, 3319.222 or
3319.226; or

b. A permanent certificate issued under ORC Section 3319.222 as it existed
prior to September, 2003; or

c. A permanent certificate issued under ORC Section 3319.222 as it existed
prior to September, 2006;

d. A permit issued under ORC Section 3319.301.
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Substitute teachers and teachers not meeting this definition are not subject to evaluation
under this policy. Regular and part-time bargaining unit members who do not meet the
definition will be evaluated utilizing the evaluation procedures of the collective bargaining
agreement in effect between the Board and the Geauga County Board Employee

Association.

The Superintendent, Treasurer and any “other administrator” as defined by ORC Section
3319.02 are not subject to evaluation under this policy.

“Credentialed Evaluator” — For purposes of this policy, each teacher subject to
evaluation will be evaluated by a person who:

a. Meets the eligibility requirements under ORC Section 3319.111(D); and

b. Holds a credential established by the Ohio Department of Education for
teacher evaluation; and

c. Has completed state-sponsored evaluation training and has passed on

online credentialing assessment;
d. The Board shall authorize the Superintendent/designee to approve and
maintain a list of credentialed evaluators who are administrators with the

Geauga County Educational Service Center.

“Core Subject Area” means reading and English language arts, mathematics, science,
forsign language, government, economics, fine arts, history and geography.

“Student Growth”, for the purpose of the district's evaluation policy, is defined as the
change in student achievement for an individual student between two or more points in

time.

“Student Learning Objectives” (SLOs") include goals identified by a teacher or group of
teachers that identify expected learning outcomes or growth targets for a group of

students over a period of time.

“Shared Attribution Measures” encompasses student growth measures that can be

attributed to a group.

“Value-Added?” refers to the EVAA Value-Added methodology provided by SAS, Inc.,
which provides a measure of student progress at the district and school level based on

each student’s scores of state issued standardized assessments.

“Vendor Assessment” — student assessments approved by the Ohio Department of
Education that measure mastery of the course content for the appropriate grade levei,
which may include nationally normed standardized assessments, industry certification
exams or end-of-course examinations for grade level and subjects for which the Value-

Added measure does not apply.
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Policy

Standards-Based Teacher Evaluation

Teacher evaluations will utilize multiple factors, with the intent of providing meaningful
feedback to teach teacher and assigning an effectiveness rating based in equal part upon
teacher performance and student growth.

Each teacher evaluation will result in an effectiveness rating of:

Accomplished;
Proficient;
Developing; or
Ineffective.

oooo

The Specific standards and criteria for distinguishing between these ratings/levels of
performance shall be the same as those developed by the State Board of Education,
which are incorporated herein by reference.

The Superintendent shall annually cause to be filed a report to the department of
education the number of teachers for whom an evaluation was conducied as well as the
number of teachers assigned each rating as set forth above, aggregated by teacher
preparation programs from which and the years in which the teachers graduated.

Fifty percent (50%) of each evaluation will be based upon teacher performance and fifty
percent (50%) on multiple measures of student growth as set forth herein.

Assessment of Teacher Performance

Teacher performance will be evaluated during formal observations and periodic informal
observations also known as “classroom walkthroughs”. Such performance, which will
comprise fifty percent (50%) of a teacher’s effectiveness rating, will be assessed through
a holistic process by trained and credentialed evaluators based upon the following Ohio

Standards for the Teaching Profession:

a. Understanding student learning and development and respecting the
diversity of the students they teach;

b. Understanding the content area for which they have instructional
responsibility;

c. Understanding and using varied assessment to inform instruction, evaluate

and ensure student learmning;

d. Planning and delivering effective instruction that advances individual
student learning;
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e. Creating learning environments that promote high levels of leaming and
student achievement;

f. Collaborating and communicating with students, parents, other educators,
district administrators and the community to support student leaming; and

g. Assuming responsibility for professional growth, performance and
involvement.

Formal Observation and Classroom Walkthrough Sequence

« All instructors who meet the definition of “teacher” under R.C. 3319.111 and this
policy shall be evaluated based on at least two (2) formal observations and
periodic classroom walkthroughs each school year.

¢ Teachers on a limited contract who are under consideration for non-renewal shall
receive at least three (3) formal observations in addition to periodic classroom

walkthroughs.

» A teacher who has been granted a continuing contract by the board of education
and who receives a rating of “Accomplished” on his/her most recent evaluation

shall be evaluated every other school year.

¢ A teacher who receives a rating of “Accomplished” on his/her most recent
evaluation may request that in place of one of the required observations, the
teacher instead may compiete a project. A list of approved projects will be issued

by the Superintendent.

Evaluations will be completed by May 1*, and each teacher wiil be provided a written
report of the results of his/her evaluation by May 10™. Written notice of non-renewal will

be provided by June 1.

In evaluating teacher performance in these areas, the Board shall utilize the measures set
forth by the Ohio Department of Education’s OTES “Teacher Performance Evaluation
Rubric” for instructionatl planning, instruction and assessment, and professionalism, see

“Administrative Guidelinses”.

Formal Observation Procedure

¢ All formal observations shall be preceded by a conference between the evaluator
and the employee and/or teaching completing the “pre-observation teacher

reflection form” not more than five (5) schooi days prior to the observation in order

for the employee to explain plans and objectives for the classroom situation to be
observed.



Policy

» A post-observation conference shall be held after each formal cbservation within

ten (10) school days after the observation.

Informal Ohservation/Classroom Walkthrough Procedure

» Classroom walkthroughs shall not unreasonably disrupt and/or interrupt the

learning environment and ghall last between three (3} and ten (10) minutes in
length.

o Data gathered from the walkthrough must be documented and include a reflective
questions form for the teachers.

» A final debriefing and documentation wili be shared with the employee within 48
hours of the walkthrough.

Assessment of Student Growth

In determining student growth measures, the Board adopts the Ohio Depariment of
Education’s Ohio Teacher Evaluation System (OTES), which calculates student growth
by assessing achievement for an individual student occurring between two (2) points in
time. It is important to note that a student who has sixty (60} or more unexcused
absences for the school year will not be included in the determination of student

academic growth.

R——

In general, the Board will utilize the following categories to determine this aspect of a
teacher’s evaluation, depending upon the instructor involved:

A1; Teachers instructing in value-added subjects exclusively;
A2: Teachers instructing in value-added courses, but not exclusively,

Or

B: Teachers instructing in areas with Ohio Department of Education approved
vendor assessments with teacher level data available, or

C: Teachers instructing in areas where no teacher-levei vailue-added or
approved vendor assessment available.

(See chart, Appendix }

) Where value-added methodologies exist for A1 and A2 teachers, the Board will utilize
- them in the evaluation process, to the extent set forth in Model A1, A2, B and C of the

5
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“District Student Growth Measurement Index”. Teachers instructing in value-added
courses, but not exclusively, will utilize teacher value-added and locally determined
measures proportionate to the teacher’s schedule.

When an approved Ohio Department of Education vendor assessment is utifized in the
measurement of student growth, it will be included in the evaluation process for B
teachers to the extent set forth in "See chart” of the “District Student Growth

Measurement Index” (Appendix ).

When neither teacher-level value-added data nor Ohio Department of Education
approved assessments are available, the District shall use locally determined Student
Growth Measures for C teachers as set forth in the collective bargaining agreement in the
“District Student Growth Measurement Index”. Student Growth Measures may be
comprised of SLOs, shared attribution, and/or non-Value Added vendor data (Appendix

_

An SLO must be based upon the following criteria: Baseline and Trend Data, Student
Population, Interval of Instruction, Standards and Content, Assessment(s), Growth
Targets and Rationale for Growth Targets. When new SLOs are developed or revised,
the process will include consultation with teachers employed by the Board. The Board’s
process for creating and revising SLOs is set forth in the collective bargaining agreement
of the “District OTES Student Growth Measures Manual” (Appendix ).

Data from these approved measures of student growth will be scored on five (5) levels in
accordance with the Ohio Department of Education/OTES guidance and converted to a

score in one of three (3) levels of student growth:

a. Above
b. Expected
c. Below

Final Evaluation Process

Each teacher's performance rating will be combined with the assessment of student
growth measures to produce the summative evaluation rating, based upon the following

“Evaluation Mafrix":
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Student Growth Measurement Chart
The evaluator shall provide that eacﬁ evaluation is submitted to the teacher for his/her

acknowledgment by written receipt. If signed by the teacher, the receipt is to be sent to
the Superintendent as soon as received.

Professional Growth Plans and Professional Improvement Plans

Based upon the results of the annual teacher evaluation as converted to the “Evaluation
Matrix” above, each teacher must develop either a professional growth plan or
professional improvement plan as follows:

a. Teachers whose performance rating indicates above expected levels of
student growth will develop a professional growth plan and may choose
their credential evaluator from those available to the Board for that purpose,
utilizing the components set forth in the Teacher Evaluation Form

(Appendix ).

b. Teachers whose performance rating indicates expected levels of student
growth will develop a professional growth plan collaboratively with his/her
credentialed evaluator and will have input on his/her evaluator for the next
evaluation cycle, utilizing the components set forth in the Teacher

Evaluation Form (Appendix ).

C. Teachers whose performance rating indicates below expected levels of
student growth will develop a professional improvement plan with their
credentialed evaluator. The administration will assign the evaluator for the
subsequent evaluation cycle and approve the professional improvement
plan, utilizing the components set forth in Teacher Evaluation Form

(Appendix ).

Delated Core Testing Language
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Board Professional Development Plan

In accordance with the Ohio State Board of Education’s statewide evaluation framework,
the Board has adopted a specific plan for the allocation of financia! resources to support
the professicnal development of teachers covered by this policy. The plan will be

reviewed annually.

Retention and Promotion Decisions/Removal of Poorly Performing Teachers

It is the purpose of this Standards-Based Teacher Evaluation Policy to improve the quality
of insiruction, enhance student learning and strengthen professional compstence through
meaningful feedback and targeted professional development. In addition, the evaluation
produced will serve to inform the Board on employment decisions, i.e., retention,
promotion of teachers, renewal of teaching contracts and the removal/non-renewal of

poorly performing teachers.

If a professional staff member, after receiving a reasonable degree of assistance, fails to
perform his/her assigned responsibilities in a satisfactory manner, dismissal or non-
renewal procedures may be invoked. In such an instance, all relative evaluation
documents may be used in the proceedings. All relevant provisions of the collective

bargaining agreement and the ORC shall apply.

Seniority shall not be the basis for a decision to retain a teacher, except when making a
decision between teachers who have comparable evaluations.




