MINUTES
GEAUGA COUNTY EDUCATIONAL SERVICE CENTER
NOVEMBER 19, 2013  7:00 P.M.

The Geauga County Educational Service Center board met on November 19, 2013, at 7:00 p.m.,
at the offices of the board for the purpose of conducting their regular business meeting.
Members present were: Mrs. Koster, Mrs. Cavanaugh, Mr. Burnett and Mr, Battles. Visitors:
Karen Centrackio, Susan Marino, Steve and Marlene Remias.

MOTION:

Mrs. Koster moved and Mrs. Cavanaugh seconded the motion to approve the agenda and
addendum as written with typo correction. Vote: Mrs. Koster, yes; Mrs. Cavanaugh, yes; Mr.
Burnett, yes; and Mr. Battles, yes. Motion carried.

MOTION:

Mr. Burnett moved and Mrs. Koster seconded the motion to approve the minutes from October
15, 2013, as written. Vote: Mr. Burnett, yes; Mrs. Koster, yes; Mrs. Cavanaugh, yes; and Mr.
Battles, yes. Motion carried.

MOTION:
Mrs. Cavanaugh moved and Mr. Burnett seconded the motion to approve the treasurer’s report

as listed below:

1) October financial statement.

2) October warrants written.

3) Qctober investments.

4) November invoices payable.

5) Donation accepted from Maria Dellapina and John Fisher of a Wii Game System,

four controllers and 2 games.
Donation accepted from Craig and Simone Nielson, $100.00 to benefit Gaitway High
School.

6) Letter from Dave Yost, Auditor of State — Ohio Auditor of State Award.

Vote: Mrs. Cavanaugh, yes; Mr. Burnett, yes; Mrs. Koster, yes; and Mr. Battles, yes. Motion
carried.

Karen Centrackio and Susan Marino inquired as to the duties and overview of the Geauga
County Educational Service Center.

Mr. Galemmo discussed the following:
1) Latest election results.

2) Possibility of the consolidation of our smaller districts in the future.
3) Passing of Mr. Robert Gilson, Board Member of many years.
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4) Court summons — Bureau of Workers Compensation.
5) Fostering Grit Program to be held.

MOTION:
Mr. Burnett moved and Mrs. Koster seconded the motion to approve personnel items as listed
below:

1) Professional meeting requests for attendance:

Cathy Manning and Sue Sotkovsky, Assistant Treasurers, to attend Treasurer Leadership
Academy, Columbus, January 24-25, total approx. cost: $900.00.

Matthew Galemmo, Supt., to attend Association of Educational Service Agencies Annual
Conference, Dec. 4-8, San Antonio, Tx., total approx. cost $2,880.00.

Amanda Tovar, Job Training Coordinator, to attend Northeast Ohio Job Training
Coordinator Meeting, Dec. 4, Akron, total approx. cost $75.00.

Katharine Rex, Speech Therapist, to attend Pyramid Educational Consultant Training,
December 5 & 6, Cleveland, total approx. cost: $395.00.

Eric Drennen, Adapted Phys. Ed. Teacher, to attend Ohio Assoc. for Health, Physical
Education, Recreation and Dance Annual Conference, Dec. 5 & 6, Sandusky, total
approx. cost: $320.00.

Dana Eggers, STARS Director, to attend Speech Supervisory Network Meeting, Dec. 3,
Columbus, total approx. cost: $160.00.

Suzanne Allen, Assistant Supt., to attend High School Higher Education Consortia
Meeting, Nov. 15, Columbus, total approx. cost: $300.00.

Stephanie Cohen, OT, to attend Vision Processing and Therapy, Beachwood, January 15,
total approx. cost: $190.00.

Rebekah Martin, Intervention Specialist, to attend Guided Math: Practical Strategies,
Cleveland, Dec. 2, total approx. cost: $225.00.

Deborah Morgan, Gifted Coordinator, to attend Ohio Association of Gifted Children
Coordinator Workshop, Columbus, Dec. 6, total approx. cost: $245.00
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2} Bus drivers for approval to drive in the Geauga County Schools during the 2013-2014

school year:
Thomas Pokorny — Newbury Kathryn Sizemore —Chardon
3) Employee Resignation:

Shayla Davis, Occupational Therapist, effective Oct. 31, 2013. Letter attached.

4) Maternity leave request from Jennifer Heiman, Speech Therapist.
Letter attached.

Vote: Mr. Burnett, yes; Mrs. Koster, yes; Mrs. Cavanaugh, yes; and Mr. Battles, yes. Motion
carried.

MOTION:
Mrs. Cavanaugh moved and Mr. Burnett seconded the motion to approve the second reading of
the following board policies:

Bylaws — Identification 0110

Employment of the Superintendent — 1220
Employment of the Treasurer — 1310
Employment of Administrators — 1520
FMLA Leave - Administration — 1630.01
Anti-Harassment — 1662

Third Grade Reading Guarantee —2623.02
Employment of Professional Staff — 3120
FMLA Leave — Professional Staff — 3430.01
FMLA Leave — Classified Staff — 4430.01
Health Services — 5310

Vote: Mrs. Cavanaugh, no; Mrs, Burnett, yes; Mrs. Koster, yes; and Mr. Battles, yes. Motion
carried.

MOTION:
Mrs. Cavanaugh moved and Mrs. Koster seconded the motion to approve new business items

as listed:
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1) Approval contract with the Ohio School Boards Association Legal Assistance Fund
Consultant Service Contract — January 1, 2014 through Dec. 31, 2014. Membership fee:
$250.00.

2) First of three readings of the following policy:

Standards Based Teacher Evaluation — 3220
Attached.

Vote: Mrs. Cavanaugh, yes; Mrs. Koster, yes; Mr. Burnett, yes; and Mr. Battles, yes. Motion
carried.

MOTION:

Mr. Burnett moved and Mrs. Cavanaugh seconded the motion to approve the attached
resolution in memory of Mr. Robert Gilson. Vote: Mr. Burnett, yes; Mrs. Cavanaugh, yes; Mrs.
Koster, yes; and Mr. Battles, yes. Motion carried.

MOTION:

Mrs. Cavanaugh moved and Mrs. Koster seconded the motion to approve Mr. Steve Remias as
the replacement board member to fill the vacancy created by the death of Mr. Robert Gilson.
Vote: Mrs. Cavanaugh, yes; Mrs. Koster, yes; Mr. Burnett, yes; and Mr, Battles, yes. Motion
carried.

Mrs. Cavanaugh and Mr. Burnett shared with the board information they learned at the Ohio
School Boards Conference.

MOTION:
Mrs. Cavanaugh moved and Mrs. Koster seconded the motion to adjourn the meeting at 9:15

p.m. Vote: Unanimous approval. Motion carried.



Dave Yost - Auditor of State

Lorretta Petersen, Treasurer

Geauga County Educational Service Center
470 Center Street, Building #2

Chardon, OH 44024

Dear Ms. Petersen,

Congratulations! Based upon your recently completed financial audit, it gives me great
pleasure to inform you that the Geauga County Educational Service Center has received the
Auditor of State Award. Clean and accurate record-keeping are the foundation for good
government, and the taxpayers can take pride in your commitment to accountability.

The Auditor of State Award is given to those entities that file timely financial reports in
accordance with GAAP, as well as receive a “clean” audit report. The “clean” audit report
means that your financial audit did not contain findings for recovery, material citations,
material weaknesses, significant deficiencies, Single Audit findings or any questioned costs.

Enclosed is a certificate for your display. A template press release is also included that you
may use to share the good news with your local area media. My office also sends a weekly
press release announcing all Auditor of State Award recipients.

Congratulations again on receiving the Auditor of State Award. My office looks forward to
continuing to work with you to ensure clean, accountable and efficient government for all

Ohioans.

Sincerely,

Dave Xost
Auditor of State

88 Bast Broad Street, Columbus, Ohio 43215
Phone: 614-466-4514 or 800-282-0370

www.ohioauditor.gov
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Resignation

Shayla Davis [shayweger@yahoo.com]
- Sent: Monday, November 18, 2013 2:07 PM
/To:  Sotkovsky Sue

To Whom it may concern,

| resign my position as COTA for Geauga County ESC effective October 31, 2013 due to family matters. |
appreciate the opportunity and experience | gained from this position.

Sincerely,

Shayla Davis

e

https://owa.lgca.org/owa/?ae=Item&amp;t=IPM.Note&amp;id=RgAAAAAINSAmZKy... 11/18/2013



Matthew Galemmao
470 Center Street
Building #2
Chardon, Ohio 44024

Dear Mr. Galemmo,

1 arn Wwriting to fermially réquast approval for maternity leave due 1o the birth of miy child.
1 plai to be out of Work May 14, 2014- Jativaty 1, 2005, L will use 6 Weeks of paid time
and the remainder-of the, days, unpald, Upon returin January, I planto contioue towork:

4 daysiweek.

Thank you so miich for your fime and considetation,

Sincerely,

Jennifer Miller Héimarn

Speech-Langnage Pathologist

440-708-3549
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Policy
STANDARDS-BASED TEACHER EVALUATION

The Board of Education is responsible for a standards-based teacher evaluation policy which
Jonforms to the framework for evaluation of teachers and approved by the State Board of
Education and aligns with the “Standards for Teaching Profession” as set forth in State Law.

» The Board adopts the Ohio Teacher Evaluation System (“OTES") model as approved by the
State Board of Education.

The evaluation policy is intended to provide an evaluation model that is research-based
transparent, fair and adaptable to the needs of the District. The Board believes in the importance
of ongoing assessment and meaningful feedback as a powerful vehicle to support improved
teaching performance and student growth, as well as promotion and retention decisions for
teachers.

This policy shall be implemented as set forth herein and included in the coliective bargaining
agreement with the Geauga County Board Employee Association, and in all extensions and
renewals thereof.

This policy has been developed in consultation with teachers employed by the Board.

Given the dynamic nature of the mandated teacher evaluation process, an ongoing OTES
f \!aiuatlon Policy Review Committee shall be established with continuing participation by District
teachers represented by the Geauga County Board of Employee Association, and for the express
purpose of recommending necessary changes to the Board for the appropriate revision of this

policy.

“OTES” standard for the Ohio Teacher Evaluation System as adopted by the Ohio State Board of
Education in 2011, or as otherwise modified by the State Board of Education.

“Teacher”, for the purpose of this policy, means a licensed instructor who spends at least 50% of
his/her time providing content-related student instruction and who is working under one of the
following:

a. A license issued under ORC Sections 3319.22, 3319.26, 3319.222 or 3319.226I; or

b. A permanent certificate issued under ORC Section 3319.222 as it existed prior to
September, 2003; or

c. A permanent ceriificate issued under ORC Section 3319.222 as it existed prior to
September, 2006;

d. A permit issued under ORC Section 3319.301
1
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Substitute teachers and teachers not meeting this definition are not subject to evaluation under this
nolicy. Reguiar and part-time bargaining unit members who do not meet the definition will be
evaluated utilizing the evaluation procedures of the collective bargaining agreement in effect
between the Board and the Geauga County Board Employee Association.

The Superintendent, Treasurer and any “other administrator” as defined by ORC Section 3319.02
are not subject to evaluation under this policy.

“Credentialed Evaluator” — For purposes of this policy, each teacher subject to evaluation will be
evaluated by a person who:

a. Meets the eligibility requirements under ORC Section 3319.111(D); and

b. Holds a credential established by the Ohio Department of Education for teacher evaluation;
and

¢. Has completed state-sponsored evaluation training and has passed on online credentialing
assessment;

d. The Board shall authorize the Superintendent/designee to approve and maintain a list of
credentialed evaluators who are administrators with the Geauga County Educational
Service Center.

- “Core Subject Area” means reading and English language arts, mathematics, science, foreign
anguage, government, economics, fine arts, history and geography.

“Student Growth”, for the purpose of the district's evaluation policy, is defined as the change in
student achievement for an individual student between two or more points in time.

“Student Learning Objectives” (SLOs") include goals identified by a teacher or group of teachers
that identify expected learning outcomes or growth targets for a group of students over a period of
time.

“Shared Attribution Measurers” encompass student growth measures that can be attributed to a
group.

“Value-Added” refers to the EVAA Value-Added methodology provided by SAS, inc., which
provides a measure of student progress at the district and school level based on each student’s
scores of state issued standardized assessments.

“Vendor Assessment” - student assessments approved by the Ohio Department of Education
that measure mastery of the course content for the appropriate grade level, which may include
nationally normed standardized assessments, industry certification exams or end-of-course
. _xaminations for grade level and subjects for which the Value-Added measure does apply.

2
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Standards-Based Teacher Evaluation

(eacher evaluations will utilize multiple factors, with the intent of providing meaningful feedback to
teach teacher and assigning an effectiveness rating based in equal part upon teacher performance
and student growth.

Each teacher evaluation will result in an effectiveness rating of:

a. Accomplished;
b. Skilled;

¢. Developing; or
d. Ineffective

The Specific standards and criteria for distinguishing between these ratings/levels of performance
shall be the same as those developed by the State Board of Education, which are incorporated
herein by reference.

The Superintendent shall annually cause to be filed a report to the Department of Education the
" number of teachers for whom an evaluation was conducted as well as the number of teachers
assigned each rating as set forth above, aggregated by teacher preparation programs from which
-1nd the years in which the teachers graduated.

Fifty percent (50%) of each evaluation will be based upon teacher performance and fifty percent
(50%) on multiple measures of student growth as set forth herein.

Assessment of Teacher Performance

Teacher performance will be evaluated during formal observations and periodic informal
observations also known as “classroom walkthroughs®. Such performance, which will comprise
fifty percent (50%) of a teacher's effectiveness rating, will be assessed through a holistic progress
by trained and credentialed evaluators based upon the following Ohio Standards for the Teaching

Profession:

a. Understanding student learning and development and respecting the diversity of the
students they teach,

b. Understanding the content area for which they have instructional responsibility;

¢. Understanding and using varied assessment to inform instruction, evaluate and ensure
student learning;
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. Planning and delivering effective instruction that advances individual student learning;

. Creating learning environments that promote high levels of learning and student
achievement;

Collaborating and communicating with students, parents, other educators, district
administrators and the community to support student learning; and

. Assuming responsibility for professional growth; performance and involvement.

Formal Observation and Classroom Walkthrough Sequence

All instructors who meet the definition of “teacher” under R.C. 3319.111 and this policy shall
be evaluated based on at least two (2) formal observations and periodic classroom
walkthroughs each school year.

Teachers on a limited contract who are under consideration for non-renewal shall receive at
least three (3) formal observations in addition to periodic classroom walkthroughs.

A teacher who has been granted a continuing contract by the Board of Education and who
receives a rating of “Accomplished” on his/her most recent evaluation shall be evaluated
every other school year.

A teacher who receives a rating of “Accomplished” on his/her most recent evaluation may
request that in a place of one of the required observations, the teacher instead may

complete a project. A list of approved projects will be issued by the Superintendent.

Evaluations will be completed by May 1%, and each teacher will be provided a written report of the
results of his/her evaluation by May 10™. Written notice of non-renewal will be provided by June

In evaluating teacher performance in these areas, the Board shall utilize the measures set forth by
the Ohio Department of Education's OTES “Teacher Performance Evaluation Rubric” for
instructional planning, instruction and assessment, and professionalism, see “Administrative

Guidelines”.

Final Observation Procedure

All formal observations may be preceded by a conference between the evaluator and the
employee and/or the teacher completing the “pre-observation teacher reflection form”, not

4
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more than five (5) school days prior to the observation in order for the employee to explain
plans and objectives for the classroom situation to be observed.

A post-observation conference shall be held after each formal observation within ten (10)
school days after the observation.

Informal Observation/Clagssroom Walkthrough Procedure

Classroom walkthroughs shall not unreasonably disrupt andfor interrupt the learning
environment and shall last between three (3) and ten (10} minutes in length.

Data gathered from the walkthrough must be documented and include areflective guestions
form for the teachers.

A final debriefing and documentation will be shared with the employee within two (2)
working days of the walkthrough.

Assessment of Student Growth

In determining student growth measures, the Board adopts the Chio Department of Education’s
Ohio Teacher Evaluation System (OTES), which calculates student growth by assessing
-achievement for an individual student occurring between two (2) points in time. It is important to
. lote that a student who has forty five (45) or more unexcused absences for the school year will not
be included in the determination of student academic growth.

In general, the Board will utilize the following categories to determine this aspect of a teacher’s
evaluation, depending upon the instructor involved:

Al

A2:

Teachers instructing in value-added subjects exclusively;
Teachers instructing in value-added courses, but not exclusively;

Or

Teachers instructing in areas with Ohio Department of Education approved vendor
assessments with teacher level data available, or

Teachers instructing in areas where no teacher-level value added or approved vendor
assessment available.

Where value-added methodologies exist for A1 and A2 teachers, the Board will utilize them in the
/I‘:valuation process, to the extent set forth in Model A1, A2, B and C of the Student Growth
~ Measurement chart provided by Ohio Department of Education. Teachers in value-added courses,

5
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but not exclusively, will utifize teacher value-added and locally determined measures proportionate
to the teacher’s schedule.

When an approved Ohio Department of Education vendor assessment is utilized in the
measurement of student growth, it will be included in the evaluation process for B teachers to the
extent set forth in Student Growth Measurement chart provided by the Ohio Department of
Education.

When neither teacher-ievel value-added data nor Ohio Department of Education approved
assessments are available, the District shall use locally determined Student Growth Measures for
C teachers as set forth in the collective bargaining agreement in the Student Growth Measurement
chart provided by the Ohio Department of Education. Student Growth Measures may be
comprised of SLO’s, shared attribution, and/or non-Value Added vendor data.

An SLO must be based upon the foliowing criteria: Baseline and Trend Data, Student Population,

interval of Instruction, Standards and Content, Assessment(s), Growth Targets and Rationale for

Growth Targets. As part of the evaluation process, a Student Learning Objectives (SLO) committee

will be established to review, provide feedback and accept SLOs submitted by teachers who are

part of OTES evaluation system. This committee will be comprised of administrators, supervisors,

teachers and educationa! specialists. When new SLO’s are developed or revised, the process will

include the teacher participating (“in person”) at the SLO commitiee meeting when his/her SLO is
- heing reviewed for committee approval.

) .

Data from these approved measures of student growth will be scored on five (5) levels in
accordance with the Ohio Department of Education/OTES guidance and converted to a score in
one of three (3) levels of student growth:

a. Above
b. Expected
c. Below

Final Evaluation Process

Each teachers performance rating will be combined with the assessment of student growth
measures to produce the summative evaluation rating, based upon the “Evaluation Matrix’
provided by Ohio Department of Education.

Student Growth Measurement Chart

The evaluator shall provide that each evaluation is submitted to the teacher for his/her
acknowledgement by electronic receipt. If signed by the teacher, the electronic receipt may be
__ead by the Superintendent.



Policy

Ty Professional Growth Plans and Professional Iinprovement Plans

1
4

Based upon the results of the annual teacher evaluation as converted to the “Evaluation Matrix”
above, each teacher must develop either a professional growth plan or professional improvement
plan as follows:

a. Teachers whose performance rating indicates above expected levels of student growth will
develop a professional growth plan and may choose their credential evaluator from those
available to the Board for the purpose, utilizing the components set forth in the Teacher
Evaliuation Form.

b. Teachers whose performance rating indicated expected levels of student growth will
develop a professional growth plan collaboratively with histher credentialed evaluator and
will have input on his/her evaluator for the next evaluation cycle, utilizing the components
set forth in the Teacher Evaluation Form:.

¢. Teachers whose performance rating indicates below expected levels of student growth will
develop a professional improvement plan with their credentialed evaluator. The
administration will assign the evaluator for the subsequent evaluation cycle and approve the
professional improvement plan, utilizing the components set forth in Teacher Evaluation
-Form.

Board Professional Development Plan

In accordance with the Ohio State Board of Education’s statewide evaluation framework, the Board
has adopted a specific plan for the allocation of financial resources to support the professional
development of teachers covered by this policy. The plan will be reviewed annually.

Retention and Promotion Decisions/Removal of Poorly Performing Teachers

It is the purpose of this Standards-Based Teacher Evaluation Policy to improve the quality of
instruction, enhance student learning and strengthen professional competence through meaningful
feedback and targeted professional development. In addition, the evaluation produced will serve
to inform the Board on employment decisions, i.e., retention, promotion of teachers, renewal of
teaching contracts and the removal/non-removal of poorly performing teachers.

If a professional staff member, after receiving a reasonable degree of assistance, fails to perform

his/fher assigned responsibilities in a satisfactory manner, dismissal or non-renewal procedures
nay be invoked. In such an instance, all relative evaluation documenis may be used in the
A

7
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toe

proceedings. All relevant provisions of the collective bargaining agreement and the ORC shall
apply. ‘

\.'l:eniority shall not be the basis for a decision to retain a teacher, except when making a decision
between teachers who have comparable evaluations.



MEMORIAL RESOLUTION HONORING
ROBERT L. GILSON

WHEREAS, THE GEAUGA COUNTY EDUCATIONAL SERVICE CENTER AND THE ENTIRE
EDUCATIONAL COMMUNITY OF OHIO LOST A VALUED MEMBER AND LEADER ON
OCTOBER 26, 2013 WITH THE DEATH OF ROBERT L. GILSON;

WHEREAS, ROBERT L. GILSON WAS A TIRELESS AND OUTSPOKEN ADVOCATE OF
CHILDREN; AND THEIR RIGHT TO A FREE AND AFPFROFRIATE PUBLIC EDUCATION;

WHEREAS, ROBERT L. GILSON SERVED 24 YEARS AS A MEMBER OF THE GEAUGA
COUNTY EDUCATIONAL SERYICE CENTER GOVERNING BOARD,

WHEREAS, ROBERT L.. GILSON SERVED AS A PROFESSIONAL. MENTOR TO MANY AREA
ADMINISTRATORS AND GUIDED THEM TO BECOME EFFECTIVE LEADERS IN OUR
SCHOOLS;

WHEREAS, ROBERT L. GILSON WAS INSTRUMENTAL IN THE FOUNDING OF THE
CHARDON SCHOOLS FOUNDATION, PROVIDING CLASSROOM GRANTS TO TEACHERS;

WHEREAS, ROBERT L. GILSON WAS RECOGNIZED FOR HIS ABILITY TO MEDIATE,
REFLECT AND PROBLEM SOLVE SCHOOL DISTRICT ISSUES RESULTING IN POSITIVE
RESOLUTIONS FOR ALL INVOLVED;

WHEREAS, THE GEAUGA COUNTY EDUCATIONAL SERVICE CENTER GOVERNING
BOARD AND STAFF RECOGNIZE WITH GREAT ADMIRATION AND APPREGCIATION THE
CONTRIBUTIONS OF ROBERT L. GILSON OVER THE COURSE OF HIS CAREER; AND
GRATEFULLY ACKNOWLEDGE, HIS MANY CONTRIBUTIONS TO THE PROFESSION OF
EDUCATION;

RESOLVED, THAT THE GEAUGA COUNTY EDUCATIONAL. SERVICE CENTER GOVERNING
BOARD AND STAFF EXPRESSES ITS SINCERE SYMPATHY TC THE GILSON FAMILY,
INCLUDING HIS WIFE, MYRIAM AND SON, ROB AND FAMILY,

RESOLVED, THAT THE GEAUGA COUNTY EDUCATIONAL SERVICE CENTER RECOGNIZES
AND THANKS ROBERT L. GILSON FOR HIS ROLE IN FOUNDING THE CHARDON SCHOOLS
FOUNDATION AND CONTRIBUTING TO ITS FUNDING.

ADOPTED THE 17™ DAY OF DECEMBER, 2013, BY;




