GEAUGA COUNTY EDUCATIONAL SERVICE CENTER
MINUTES
2014 ORGANIZATIONAL MEETING
JANUARY 21, 2014 7:00 P.M.

Oaths of Office administered to Mrs. Koster, Mr. Remias and Mr. Battles.

The Geauga County Educational Service Center board met on January 21, 2014,
for the purpose of conducting their 2014 Organizational Meeting. Members
present were: Mrs. Cavanaugh, Mr. Battles, Mr. Burnett, Mr. Remias and Mrs.
Koster.

Mrs. Koster, President Pro Tempore, called the meeting to order.

MOTION:

Mr. Burnett moved and Mr. Remias seconded the motion to nominate Mrs.
Koster as President of the Geauga County Educational Service Center for 2014.
Vote: Mr. Burnett, yes; Mr. Remias, yes; Mr. Battles, yes; Mrs. Cavanaugh, yes;
and Mrs. Koster, yes. Motion carried.

MOTION:

Mr. Battles moved and Mr. Remias seconded the motion to nominate Mr.
Burnett as Vice President of the Geauga County Educational Service Center for
2014. Mrs. Cavanaugh moved to elect Mr. Remias as Vice President of the
Geauga County Educational Service Center for 2014. Mr. Remias declined the
nomination. Mr. Battles moved and Mrs. Cavanaugh seconded the motion to
close nominations. Vote: Mr. Battles, yes; Mrs. Cavanaugh, yes; Mr. Burnett,
yes; Mr. Remias, yes; and Mrs. Koster, yes. Motion carried. Vote on Mr.
Battle’s motion and seconded by Mr. Remias to nominate Mr. Burnett as Vice
President of the Geauga County Educational Service Center for 2014. Vote: Mr.
Battles, yes; Mr. Remias, yes; Mrs. Cavanaugh, yes; Mrs. Koster, yes; and Mr.
Burnett, yes. Motion carried.

MOTION:
Mr. Burnett moved and Mrs. Cavanaugh seconded the motion to establish date,
time and place of regular board meeting dates for 2014.

Date — Fourth Tuesday of each month.
Time - 7:00 P.M.
Place — 470 Center St., Building 2, Chardon, Ohio 44024

No maximum number of special and regular board meetings to be set.
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Vote: Mr. Burnett, yes; Mrs. Cavanaugh, yes; Mr. Battles, yes; Mr. Remias, yes;
and Mrs. Koster, yes. Motion carried.

MOTION:

Mr. Battles moved and Mr. Burnett seconded the motion to authorize board
member compensation at the maximum amount allowed by law - $125.00 per
meeting. Vote: Mr. Battles, yes; Mr. Burnett, yes; Mrs. Cavanaugh, yes; Mr.
Remias, yes; and Mrs. Koster, yes. Motion carried.

MOTION:

Mr. Burnett moved and Mr. Battles seconded the motion to establish a Board
Service Fund in the amount of $20,000.00 for calendar year 2014, as prescribed
by Ohio Revised Code 3315.15. Vote: Mr. Burnett, yes; Mr. Battles, yes; Mrs.
Cavanaugh, yes; Mr. Remias, yes; and Mrs. Koster, yes. Motion carried.

MOTION:
Mr. Battles moved and Mr. Remias seconded the motion to approve
membership in the Ohio School Boards Association as listed below:

a) Annual Membership Dues - $2880.00
b) Briefcase Subscription - $130.00
C) School Management News Subscription - $150.00

Vote: Mr. Battles, yes; Mr. Remias, yes; Mr. Burnett, yes; Mrs. Cavanaugh, yes;
and Mrs. Koster, yes. Motion carried.

MOTION:

Mr. Burnett moved and Mr. Battles seconded the motion to appoint Mrs.
Cavanaugh as OSBA Legislative Liaison and the OSBA Capital Conference
Delegate for 2014. Vote: Mr. Burnett, yes; Mr. Battles, yes; Mr. Remias, yes;
Mrs. Cavanaugh, yes; Mrs. Koster, yes. Motion carried.

MOTION:

Mr. Burnett moved and Mrs. Cavanaugh seconded the motion authorizing the
Superintendent or Treasurer to accept all donations to the school district on
behalf of the Board of Education. Vote: Mr. Burnett, yes; Mrs. Cavanaugh, yes;
Mr. Battles, yes; Mr. Remias, yes; and Mrs. Koster, yes. Motion carried.
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MOTION:

Mr. Remias moved and Mr. Battles seconded the motion to authorize the
Treasurer to make fund to fund advances, advance returns and transfers as
needed throughout the year with Board approval as part of the financial reports
at the next regular board meeting. Vote: Mr. Remias, yes; Mr. Battles, yes;
Mrs. Cavanaugh, yes; Mr. Burnett, yes; and Mrs. Koster, yes. Motion carried.

MOTION:

Mr. Burnett moved and Mrs. Cavanaugh seconded the motion authorizing the
Treasurer to sign all checks drawn on bank accounts of the school district as
prescribed by the Ohio Revised Code 3313.08 and to pay all invoices within
limits of the appropriations as prescribed by the Ohio Revised Code 3313.18.
Vote: Mr. Burnett, yes; Mrs. Cavanaugh, yes; Mr. Remias, yes; Mr. Battles, yes;
and Mrs. Koster, yes. Motion carried.

MOTION:

Mr. Remias moved and Mr. Battles seconded the motion authorizing the
Treasurer to invest interim and inactive funds in permissible investments as
prescribed by the Ohio Revised Code 135.07; 135.14; 135.13; and 3313.05.
Vote: Mr. Remias, yes; Mr. Battles, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes;
and Mrs. Koster, yes. Motion carried.

MOTION:

Mr. Remias moved and Mr. Burnett seconded the motion authorizing the
Superintendent, during periods when this Board is not in session, to make offers
of employment directly to candidates for either teaching or non-teaching
positions on behalf of this board, subject to a vote of approval by this board,
provided however, the employment shall be deemed effective as of the date
and time of the employee’s acceptance of the Superintendent’s offer. Vote:

Mr. Remias, yes; Mr. Burnett, yes; Mrs. Cavanaugh, yes; Mr. Battles, yes; and
Mrs. Koster, yes. Motion carried.

MOTION:

Mrs. Cavanaugh moved and Mr. Battles seconded the motion authorizing the
Superintendent, on behalf of this Board, to accept resignations which have been
submitted by employees during times when this Board is not in session, subject
to approval by this Board; provided however, that upon ratification by this
Board, such resignations shall be deemed effective as of the date and time of
the Superintendent’s acceptance. Vote: Mrs. Cavanaugh, yes; Mr. Battles, yes;
Mr. Burnett, yes; Mr. Remias, yes; and Mrs. Koster, yes. Motion carried.
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MOTION:

Mrs. Cavanaugh moved and Mr. Remias seconded the motion to approve that
each member of the ESC governing board may be paid up to $125.00 a day
plus mileage both ways, at the mileage rate established for all employees, for
attendance at approved trainings of the board. Compensation shall be $60.00 a
day for attendance at a training program three hours or fewer in length and
$125.00 a day for attendance at a training program longer than three hours in
length. Vote: Mrs. Cavanaugh, yes; Mr. Remias, yes; Mr. Battles, yes; Mr.
Burnett, no; and Mrs. Koster, yes. Motion carried.

MOTION:
Mrs. Cavanaugh moved and Mr. Burnett seconded the motion to adjourn the
meeting at 7:40 p.m. Vote: Unanimous approval. Motion carried.



