MINUTES
GEAUGA COUNTY EDUCATIONAL SERVICE CENTER
MAY 17, 2016 7:00 P.M.

The Geauga County Educational Service Center board met on May 17, 2016, at 7:00 p.m., 470 Center 5t.,
Bldg. 2, Chardon, Ohio, for the purpose of conducting their regular business meeting. Members present:
Mrs. Cavanaugh, Mrs. Koster, Mr. Burnett, Mr. Battles and Mr. Remias. Also in attendance: Suzanne
Allen.

The Pledge of Allegiance was recited.

MOTION: 50-2016

Mr. Burnett moved and Mrs. Koster seconded the motion to approve the agenda as presented and
addendum with correction to Tamee Tucker's salary to be $92,000.00. Vote: Mr. Burnett, yes; Mrs.
Koster, yes; Mrs. Cavanaugh, yes; Mr. Battles, yes; and Mr. Remias, yes. Motion carried.

MOTION: 51-2016

Mr. Battles moved and Mrs. Koster seconded the motion to approve the minutes from April 19, 2016 as
presented. Vote: Mr. Battles, yes; Mrs. Koster, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; and Mr.
Remias, yes. Motion carried.

MOTION: 52-2016
Mrs. Cavanaugh moved and Mr. Burnett seconded the motion to approve the Treasurer’s report as
listed below:

1) April financial statement,
2} April warrants written.
3) April investments.

4) May invoices payable.
5) Donation of $157.00 from Heinen'’s to Gaitway High School.

Vote: Mrs. Cavanaugh, yes; Mr. Burnett, yes; Mrs. Koster, yes; Mr. Battles, yes; and Mr. Remias, yes.
Motion carried.

MOTION: 53-2016

Mr. Battles moved and Mr. Burnett seconded the motion to enter into Executive Session at 7:40 p.m. for
the purpose of discussing personnel. Present: Mrs. Cavanaugh, Mrs. Koster, Mr. Burnett, Mr. Battles,
Mr. Remias, Mrs. Allen, Mr. Galemmo and Mrs. Sotkovsky. Vote: Mr. Battles, yes; Mr. Burnett, yes;
Mrs. Cavanaugh, yes; Mrs. Kaster, yes; and Mr. Remias, yes. Motion carried.

MOTION: 54-2016

Mrs. Koster moved and Mrs. Cavanaugh seconded the motion to move out of Executive Session at 8:30
p.m. Vote: Mrs. Koster, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; Mr. Battles, yes; and Mr. Remias,
yes. Motion carried.
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Mr. Galemmo discussed the following topic:

1) Consolidation update.
2) iSTEM.
MOTION: 55-2016

Mrs. Koster moved and Mr. Burnett seconded the motion to approve the following personnel items:

1)

Professional meeting requests for attendance:

Brenda Harriss, Director of Instructional Innovation, to attend Ohio Schocl Counselor Evaluation
System, Dayton, June 15, total approx. cost: $635.66.

Brenda Harriss, Director of Instructional Innovation, to attend BASA Ohio Principal Evaluation
System Training, Columbus, June 21-22, total approx. cost: $622.00.

Kathleen Schmelzer, Social Worker, to attend Coaching the “Performance Disabled”: Supporting
Kids with Weak Executive Functions, Cleveland, June 10-12, total approx. cost: 5649.62.

Brittany Landies, Certified Occupational Therapist Assistant, to attend Autism: Across the
Spectrum, Cleveland, June 3, total approx. cost: $219.99.

Sharon Knotek, Dana Eggers, Sarah DeMuch, Allison Lintern, Sarah Meikle, Brittany Landies,
Christine Nozling, Karrie Campbell, Pamela Gingerich and Wendy Smith, ESC Personnel, to
attend Milestones Autism Conference, Mayfield Heights, June 16-17, total approx. cost:
$2,145.00.

Denise Garrett, Occupational Therapist, to attend Brain Gym, South Euclid, June 21-23, total
approx. cost: $483.04.

Joan Benedejcic, School Psychologist, to attend Strengthening the Executive Function Skills of
Your Students with Special Needs, Chicago, IL, July 25-28, total approx. cost: $500.00.

Brenda Harriss, Director of Instructional Innovation, to attend Ohio Department of Education —
Train the Trainer School Counselor Workshop, Columbus, May 17, total approx. cost: $333.00.

Lindsay Baar, Kathleen Schmelzer, Bill McSherry, Cindy Hendrickson, Karen Terrill, to attend
2016 Summer of Growth — Google Drive 101, Niles, June 6-7, total approx. cost: $834.00.

Kristen Liguzinski, ltinerant Preschool Teacher, to attend Ohio Early Childhood Special
Education Conference, Columbus, June 3, total approx. cost: $150.00.
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2)

3)

4)

5)

Resignations:

Shirley Erjavec, LGCA User Liaison, retirement effective June 30, 2016. Letter attached.
Jonathan Polster, iSTEM Teacher, resignation effective July 31, 2016. Letter attached.
Janeen Vaccarina, Job Training Coordinator, resignation effective July 31, 2016. Letter
attached.

Approval of the following contract Non-Renewals to be effective at the end of the 2015-
2016 school year:

Employees
Kathleen Ebbert, Educational Assistant

Gayle Geitgey, LGCA INFOhio Support
Jennifer Schwelik, LGCA INFOhio Support
Patricia Randall, Preschool Teacher
Jessica Tvergyak, Preschool Teacher
Laura Horna, ED Teacher

Jessica Lauro, ED Teacher

Alexandra Walker {40% of contract)

Mentoring stipends for the 2015-2016 school year to be paid $1,100.00 per Mentee
for the year:

Bruce Cline

Shelby Kaminski

Kristen Liguzinski

Kelly Oblaczynski

Janet Sapp - $2,200 {Mentored two teachers)
Heather Schloss - $2,200 (Mentored two teachers)

New Hire:

Tamee Tucker, ISTEM Geauga Early College High School Chief Academic Officer
Two year limited contract effective August 1, 2016 through July 31, 2018,

Salary - $92,000.00, 210 days, all benefits offered.

Additional $5,000.00 stipend for the Summer of 2016 for Transition and Training.

Thomas Gephart, Carrington Teacher for Summer School
$248.48 per day X 39 days = $9,690.72
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6) Contract Renewals:

Patricia Pasquale, iSTEM Geauga Early College High School Teacher
One year limited contract effective August 1, 2016 through July 31, 2017,
Current Salary - $60,000.00, 185 days, all benefits offered.

Patricia Walunis, ISTEM Geauga Early College High School Teacher
One year limited contract effective August 1, 2016 through July 31, 2017,
Current Salary - $50,000.00, 185 days, all benefits offered.

Moriah Wright, iSTEM Geauga Early College High School Teacher
One year limited contract effective August 1, 2016 through July 31, 2017,
Current Salary - $42,000.00, 185 days, all benefits offered.

7) Supplemental Contracts:

Michael Abraham, Carrington Supervisor for Summer School
$357.41 per day X 5 days = $1,787.05

Murray Katz, Carrington Teacher for Summer School
$220.15 per day X 39 days = $8,585.85.

Amber Morvilius, Carrington Teacher for Summer School
$205.88 per day X 39 days = $8,029.32.

8) Approval of Local Professional Development Committee stipends for the 2015-2016
school year to be paid $1,000.00:

Suzanne Allen Kristen Liguzinski
Joan Benedeijcic Ginny Nickerson
Matthew Galemmo Frank Scarano

9) Approval of Longevity Bonuses for the 2015-2016 school year. List attached.

Vote: Mrs. Koster, yes; Mr. Burnett, yes; Mrs. Cavanaugh, yes; Mr. Battles, yes; and Mr. Remias, yes.
Motion carried.

MOTION: 56-2016
Mrs. Koster moved and Mr. Battles seconded the motion to approve the following FMLA/parental leave
requests:

Vanessa Cook, Intervention Specialist, effective from the start of the 2016-2017 school
year. Letter attached.
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Katelyn Natalie, Adaptive Physical Education Teacher, effective from the start of the
school year through November 28, 2016. Letter attached.

There was discussion about the wording of the requests to be more specific on dates and length of time.

Vote: Mrs. Koster, no; Mr. Battles, no; Mrs. Cavanaugh, no; Mr. Burnett, ng; and Mr. Remias, no.
Motion denied.

MOTION: 57-2016

Mrs. Koster moved and Mr. Battles seconded the motion to table the approval of the FMLA/parental
leave requests for the June board meeting. Vote: Mrs. Koster, yes; Mr. Battles, yes; Mrs. Cavanaugh,
yes; Mr. Burnett, yes; and Mr. Remias. Motion carried.

MOTION: 58-2016
Mrs. Cavanaugh moved and Mr. Burnett seconded the motion to approve the following contract
changes:

Barb Reynolds, LGCA INFOhio Liaison,
Additional 20 days for during the 2015-2016 school year.
Additional cost: $209.56 per day X 20 days = $4,191.20.

Jennifer Burky, Occupational Therapist,

Request to reduce from 5 days per week to 3 days per week for the 2016-2017 school year.
Letter attached.

Shelby Kaminski, to change to Full-Time Preschool Supervisor

One year limited contract effective August 1, 2016 through July 31, 2017,

Salary - $65,000.00, 220 days, all benefits offered.

There was discussion about the change in preschool supervision.

Vote: Mrs. Cavanaugh, yes; Mr. Burnett, yes; Mrs. Koster, yes; Mr. Battles, yes; and Mr. Remias, yes.
Motion carried.

Mr. Remias presented information from the Ohio School Board Association Northeastern District
Executive Committee Meeting that he attended on May 4, 2016.

Informational Items:

1} Next Board Meeting — June 21, 2016.
2) Current Geauga County ESC Cooperative Agreement Contract attached, as requested.
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MOTION: 59-2016
Mrs. Koster moved and Mr. Burnett seconded the motion to adjourn the meeting at 9:25 p.m.
Unanimous approval. Motion carried.
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www.heinens.com

May 2016
Gaitway at Fieldstone Farm

Dear PTO President,

We wish to thank you for your participation in the Heinen’s Teaming Up for
Education Donation Program for the 2015-2016 school year. Total
participants for this school year were 5.

It is our pleasure to enclose your donation check in the amount of $157 so that
your school can use this towards events, team programs, supplies, booster
clubs or a variety of other needs.

Past school beneficiaries of Heinen’s School Donation program attribute their
success to enlisting the help of a dedicated team of parents and school staff to
proactively communicate this program to parents on a frequent basis. For
comparison, your school had 14 participants for the 2014-2015 school year
with a donation amount of $257.

The donation is based on the participants spending from September to April of
each school year. This year participants may start re-selecting their school for
the 2016-2017 school year June 15, 2016, Participants may log into their
online account, select their school at any one of our Customer Service booths
in the store, or call Customer Relations at 1-855-475-2300 Ext 2337

In August of 2016 we will send your school representative a flyer, poster and
program guide so that they can promote the program to parents, teachers,
students, family and friends on a regular basis throughout the school year.

Heinen’s understands the important of strong community ties and believes our
School Donation program is a beneficial way to raise funds for your school.
We look forward to continuing the tradition with you for 2016-2017.

Should you have any questions, please feel free to contact Customer Relations
at 1-855-475-2300 Ext 2337 or email us at: tastefulrewards@heinens.com

Again, thank you for your participation in Heinen’s School Donation program.

Sincerely,

Jaee Hewer) 7?71( ;d,m«,

Jeff & Tom Heinen



GEAUGA COUNTY
EDUCATIONAL SERVICE CENTER Ph: 440-279-1700 Fx: 440-286-7106
A_ 470 Center St., Bldg. #2, Chardon, OH 44024 Emall: gc_info@lgca.org

cCornmittedt (o the improvement of stuclent achieverner Matthew Galemmo, Superintendent
Suzanne Sotkovsky, Treasurer

Board Members:

Dennis A. Battles
Kenneth C. Burnett
Bonnle H. Cavanaugh
Janice M. Koster

May 18, 2016 Steve Remias

Heinen's
4540 Richmond Road
Warrensville Heights, OH 44128

Dear Sir:

The Geauga County Educational Service Center’s Board of Education
would like to formally acknowledge your organization’s donation to the Gaitway
High School at Fieldstone Farm TRC. At the Board of Education meeting held
on May 17, 2016, your financial contribution of $157.00 for the Gaitway program
operations was formally accepted and entered into our Board minutes.

Please accept the thanks of the Geauga County Educational Service
Center’s Board of Education for you generosity. Your support of Geauga County’s
Special Education programs is greatly appreciated.

Sincerely,
Geauga County Educational Service Center

”M»/&&u’

Matthew Galemmo, Superintendent

S e,

Suzanfnik Sotkovsky, Treasurer




April 18, 2016

Jim,

| am writing this to officially confirm my retirement at the end of this contract year, with my last day
being June 30, 2016.

| have enjoyed my 19 years with LGCA, and hope that Lake Geauga will continue to service our Districts
for many years to come.

Thank you for allowing me the opportunity to retire/rehire. 1 truly appreciate your guidance in helping
me through that process.

I will miss everyone | have had the opportunity to work with from LGCA, all of our Districts and other
ITC/FAAST Members that were always there to help.

Wishing all the best for you and everyone here at LGCA.

Thank you,

==
)
RN
Shirley Erjavec B



Sotkovskx Sue

From: Dr. Trista 8. Linden-Warren [twarren@istemghs.org]
Sent: Monday, April 25, 2016 9:14 AM

To: Sotkovsky Sue

Subject: Fwd: My Plans for Next Year

Please see email thread...

Dr. Trista S. Linden-Warren

CEQ/Superintendent, ISTEM Geauga Early College High School
8140 Aubum Road, Concord Twp., OH 44077

Ph: 440.358.8038

twarren@istemghs.org

www.istemaghs.org; @istemahs
...where your potential becomes our mission

CONFIDENTIALITY NOTICE:

This email, and any files transmitted with it, may contain confidential, proprietary or privileged information that is intended only for
the person or entity to which it is addressed. If you are not the intended recipient, you are hereby notified that any unauthorized
dissemination, distribution, copying, or retransmission of this document or its attachments, if any, is strictly prohibited. If you have
received this email in error, please notify the sender immediately and delete this material from all known records.

---------- Forwarded message ----------

From: Jonathan Polster <jpolster@istemghs.org>
Date: Mon, Apr 25, 2016 at 7:54 AM

Subject: My Plans for Next Year

To: "Trista S. Linden-Warren" <twarren@istemghs.org>

Dear Dr. Linden-Warren,

I am writing to let you know that I will not be returning to iSTEM next school year. My intention is to fuifill the
remainder of my contract days for the 2015-2016 school year and resign from my position as English teacher at
iSTEM. If you have any questions about my intentions, please let me know. Thank you.

Sincerely,
Jonathan Polster



Sotkovsky Sue

From: Gandolfi Jaina

Sent: Thursday, May 12, 2016 7:24 AM
To: Sotkovsky Sue

Subject: Fw; Notice

Sent from my BlackBerry 18 smartphone on the Verizon Wireless 4G LTE network.
Original Message

From: Vaccarina, Janeen <janeen.vaccarina@geaugaesc.org>

sent: Thursday, May 12, 2816 7:15 AM

To: Gandolfi Jaina

Subject: Notice

Hello,

Please accept this letter as notice of my resignation as Job Training Coordinator for Geauga
ESC. After careful consideration, I've decided to return to my passion of teaching students
with behavioral autism. I have gained a lot of valuable experience this past year and am very
grateful for the opportunity. We discussed my possible career move on Tues, but I just
received official word about a teaching position and I wanted to let you know as soon as I
found out.

I will continue to work on the schedule and prepare this group for the upcoming year. Thank
you again for the opportunity to work with this program.

Janeen Vaccarina, M.Ed
Job Training Coordinator
janeen.vaccarina@geaugaesc.org<mailto: janeen.vaccarina@geaugaesc.orgs

440.429.4486




Longevity Bonuses for the 2015-2016 School Year
Employees with 11+ Years of Consecutive Service

Employees with 6-10 years of consecutive service

$750.00
Employee # of Years
Lindsay Baar 10
Donald Baker
Brad Bowser

Carena Brittain
Karrie Campbell
Jessica Chaky
Rachael Cogswell
Eric Drennen
Jessica Duncan
Dana Eggers
Jaina Gandolfi
Kathrine Gingerich
Pamela Gingerich
Catherine Havel
Jennifer Heiman
Sylvia Jurcak
Shelby Kaminski
Jessie Kankula
Terri Karn

Jill Kellogg
William Kennedy
Crystal King-Morrison
Jennifer Klock
Carrie Koch
Amber Kokal
Rachel Kustron
Karen Lackey
Polly Larrick

Kay Low

Robin Ludwig

Jill Maiorca
Patricia McCollum
Laura Melkerson
Jennifer Miklovich
Katelyn Natalie
Martha Palecek
Angela Pealer
Christine Polan
Karen Porter
Meghan Rahrig
Julie Ramos
Patricia Randall
Nancy Rosenbaum
Catherine Rugg
Janet Sapp

Katie Seifried
Pamela Shelton
Wendy Smith
Greg Sopko
Suzanne Sotkovsky
Theresa Stefancin
Amanda Tovar
Christina Vondracek
Patricia Welch
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Employee
Suzanne Allen

Martha Barcikowski
Joan Benedejcic
Lisa Bridge
Jennifer Burky
Kathy Carmigiano
Kary Clark

Bruce Cline

Tina DeMattia
Nancy Fade
Jeffrey Ferguson
Suzanne Fletcher
Denise Formica
Michelle Fraley
Matthew Galemmo
Melissa Gingerich
Gerlyn Hall

Jackie Hass

Stacy Heatwole
Cindy Hendrickson
Michelle Horner
Sharon Knotek
Tammy Kuhn
Emily Larkin

Bryan Less
Kristen Liguzinski
Sue Maas
Barbara Madachik
Cathy Manning
Christina McNaughton
William McSherry
Danna Meek
Virginia Nickerson
Sherri Noble
Christine Nozling
Kelly Oblaczynskl
Julie Parker

Maria Perusek
Anne Portman
Janine Ricketts
Kathleen Sanborn
Frank Scarano
Kathy Schmelzer
Karen Terrill

Beth Timen
Lindsay Watson
Sabine Weizer
Civia Wiesner
Laura Williams
Mary Ann Yanesh
Donna Zoldak-Cook

$1,000.00
# of Years
12
14
18
16
11
17
"
11
28
12
20
14
15
12
32
14
14
13
1
14
12
30
16
23
1
14
17
1"
15
12
14
26
30
12
12
12
16
17
14
14
13
43
15
15
12
12
12
15
17
12
17

51

Total Cost= $91,500.00



‘May 9, 2018
To the members of the GCESC Board,

| am Vanessa Cook, an intervention specialist for the Geauga County Educational Service Center. | am writing
this letter to inform you thet | am expecting my first child on August 7, 20186. | will be taking my six weeks (30
sick days) matémlty leave starting at the birth of our child. As long as our baby is delivered on the estimated
due date, my maternity leave will end on Septamber 16, 2016. After that time ! would like to use my FMLA for
an additional six weeks of unpald sick time. | would then return to work October 31, 2016. A long term sub will
be needed to fulfill my position while | am off. .

Sinceraly,

Vanessa Cook



Katelyn Natalie
895 Cranbrook Drive
Highland Heights, OH 44143

May 13, 2016

GCESC Board

470 Center St.

Bld. 2

Chardon, OH 44024

To Whom It May Concern:

My name is Katelyn Natalie, an Adapted Physical Education Specialist for the
Geauga County Educational Service Center. | am writing this letter to inform you
that I am expecting my first child on August 3, 2016. | will be taking my full 60 work
day FMLA, using 30 paid sick days as eligible. I plan to begin maternity leave starting
on the first day of school August 10th. Looking at my anticipated work schedule my
return date should be on or around November 15, 2016. A long-term sub will be
needed to cover my time off. Thank you for your time.

Sincerely,

Katelyn Natalie
Adapted Physical Education Specialist



May 3. 2016

Geauga County Educational Service Center
470 Center St # 2
Chardon. OH 44024

To whom it may concern,

I am currently working 5 days per week for Geauga Educational Service Center. Due to family
commitments, I need to work 3 days per week, beginning with the 2016-2017 school year. I am
currently working in Chardon Local School District, and would prefer to stay in this school
district. However, I am willing to work in any district within the Geauga County Educational
Service Center area.

Thank you for your time and consideration in this matter,

ot 89

Jennifer Burky
Occupational Therapist



COOPERATIVE AGREEMENT CONTRACT
FOR THE PROVISION OF COMPREHENSIVE
EDUCATIONAL PROGRAMS AND RELATED SERVICES.

Programs
¢ S.T.ARS Related Services
» Multiple Disabilities e Occupational Therapy
e Emotionally Disturbed Physical Therapy
¢ Preschool Speech Therapy
¢ Alternative School Assistive Technology
¢ Youth Center School Adaptive Physical Education
e Vocational Program Psychological Services
» Truancy Vision Services
» Home Schooling Behavior and Literacy Consultants

Social Work Services
Transition Services
Intervention Specialist Services
Nursing Services

Job Training Coordination
Parent Mentor

AND NOW, _15-16 , the parties hereto being the Geauga County Educational Service Center,
hereinafter referred to as the “Provider District” and the following listed districts, hereinafter
referred to as “Participating Districts” or Member Districts. “Member” districts may be
“affiliated” with the GCESC or “non-affiliated”

Berkshire Local School District
Cardinal Local School District
Chardon Local School District
Kenston Local School District
Newbury Local School District
West Geauga Local School District

Voluntarily enter into the following agreement:

WHEREAS, the parties hereto recognize the need to provide a continuum of
comprehensive educational programs and/or related services for the students requiring special
education service(s); and

WHEREAS, the above listed Districts desire to provide a free appropriate education to
students with disabilities; and to provide service in accordance with the Rules for the Education
of Handicapped Children, the Ohio Model Policies and Procedures for the Education of Children
with Disabilities and IDEA 2004; and

WHEREAS, the parties hereto recognize the obligation to provide appropriate staffing,
facilities, equipment and materials and share the costs equitably; and

WHEREAS, the supervisory services should be provided by the Geauga County
Educational Service Center.



NOW THEREFORE, and for the valuable consideration passing by the between the

parties hereto and intending to be legally bound hereby, that parties hereto agree to the following
conditions and covenants: This agreement is effective for the period beginning on August 1,
2015 and ends July 31, 2016 and shall automatically renew.

1.

Membership in a Governing Board shall include superintendents of all participating school
districts and their representatives to the Management Board. The Governing Board will
meet annually to evaluate the agreement, approve recommended revisions in the agreement
and approve expenditures beyond the scope of the Management Board. The Superintendent
of the Geauga County Educational Service Center will serve as the chairperson.

The Superintendent of each participating school district will appoint a representative to serve
on the Management Board. The Management Board will meet monthly during the school
year. The Superintendent of the Geauga County Educational Service Center will appoint a
chairperson. Attendance and meeting minutes are to be provided to the member
superintendents following each management meeting.

The Duties of the Management Board will be limited by the law and as defined by the
Governing Board. Regular duties shall include; evaluation of the delivery of all services;
placement of students; development of budgets for training and classroom materials;
identification of training needs for all personnel delivering services; management of
contracted services; approval of support services appropriate for all classrooms; approval of
the purchase of equipment limited to $1,500.00 in cost; evaluation of the effectiveness of
each classroom unit and the development of improvement plans; identification of strategies
aimed at cost effective and efficient delivery of all services; recommending plans for the
addition of classroom units or the reorganization of existing units; and other duties as
assigned by the Governing Board.

Participating school districts must approve participation in the agreement annually. If a
school district chooses to withdraw from the cooperative agreement, written notice must
be served to the other member districts by February 1% of the school year preceding the
school year of withdrawal. Withdrawn school districts must serve written notice to re-enter
the cooperative agreement by the February 1% one (1) school year prior to the school year
they desire to be accepted.

The Management Board shall regularly review the capacity of existing programs and
anticipate the need for student placements or additional programs. When warranted, the
Management Board will develop a plan for additional classroom units (or the relocation of
existing classroom units) and present the proposal to the Superintendents. When a member
district offers to host a new unit the location will be approved if practical. Where there is no
offer to host a classroom unit, or where the location is not in keeping with the goals of this
agreement, the host district recommended by the management Board will be expected to
accommodate the plan. A member district failing to accommodate the identified need could
be discharged from participation in the cooperative agreement by action of the Governing
Board.

Student placements should be in the student’s home district or in proximity to the district
when practical. Dependent upon the characteristics of students in a particular class, the host
district and the Management Board may determine that a smaller class size is needed to
maintain the integrity of services and to appropriately implement the individualized

2



10.

11.

12.

13.

Education Plan of the students. The host district may choose to allow two spaces in the class
within the maximum size determine through this process. The additional spaces shall be held
in the event that new students are identified in the host district. The host school district will
have the option of assigning one of its two held seats to another districts with the approval of
the local Special Education Director.

The selection of teachers and other classroom personnel will be the responsibility of the
host district and Educational Service Center. Classroom personnel will be employed by
either the Geauga County Educational Service Center or the Local School District. Selection
of personnel will be a collaborative effort between the local host district and the Geauga
County Educational Service Center.

The selection of personnel to deliver services to more than one classroom under this
agreement will be the responsibility and right of the Geauga County Educational Service
Center. Individual employed for these services will be employees of the Geauga County
Educational Service Center. The selection should be done in consultation with the
Management Board. Note: If the person(s) will serve more than one classroom, but only in
one host district, the host district may determine the method of employment.

All personnel serving individual classroom units will be directly supervised by the respective
Geauga County Educational supervisor in conjunction with the building level administrators.
Evaluations will be completed as guided by the negotiated agreement and policies of the
Educational Service Center. All persons employed by the Educational Service Center to
serve more than one classroom will be evaluated as directed by the Superintendent of the
Service Center. Evaluation will be completed by the respective employer according to their
negotiated agreement. All teacher evaluations will be completed in compliance with OTES
and contractually negotiated requirements.

The Geauga County Educational Service Center will make available training to the faculty
and staff of the member districts for the purpose of heightening awareness of students with
conduct disorders, students identified as severely emotionally disturbed and/or autistic.

Billing — All costs of a class will be divided equally by the number of students enrolled and
based upon days of enrollment in a classroom unit. The billing cycle and method of
transferring funds will be defined by the Governing Board. The Geauga County
Educational Service Center shall serve as the Fiscal Agent.

11a. Billing for students from non-member school districts- When the Management Board
accepts the placement of a student originating from a non-member school, the resident
district will be billed the “actual cost per pupil” without additional surcharge.

Enrollment in a class is based on the first day of attendance, through the official withdrawal
date of the student as documented on the IEP. Any district requesting to maintain a position
in a class for a student in alternative placement will be billed at the normal daily rate. For
billing purposes, any portion of a day is considered a full day.

Excess Cost Billing — Costs related to the needs of an individual student (aide, special
equipment, additional psychological services, etc.) will be paid by the respective student’s
home district. The service can not be implemented without agreement from the home district
and inclusion in the Individual Educational Pan. If the home district does not agree to an

3



14.

15.

16.

17.

18.

excess cost as recommended by the Management Board, a recommendation for a resolution
will be forwarded to the Governing Board.

Extended Personnel Costs — Costs to include but not be limited to unemployment, workers
compensation, severance pay, and FMLA leaves shall be reimbursed based on the employees
FTE with the district.

Consortium Fee Structure

Line 1 - Per student billing will be utilized as the basis for calculating classroom unit costs.
Line 2 — Salaries, Fringe Benefits and Retirement Expense — The actual cost of teachers,
aides employed by the Educational Service Center and support personnel serving in on

classroom unit.

Line 3 — Purchased Services — Actual cost for substitutes, teacher development and other
purchased services.

Line 4 Supplies and Materials Expense — The actual costs for the respective classroom unit,
or budgeted limit, as determined by the Management Board.

Line 5 — Equipment Expense — Equipment needed for a class.
Line 6 — Technical Services and on-line computer utilization.
Line 7 — Sub total of classroom cost without administrative fee,

Line 8 - The Geauga County E.S.C. shall assess an administrative fee calculated as five (5)
percent .

Line 9 — Total classroom cost.

Related services will be invoiced on a per student usage basis. All approved related services
contracted through the Geauga County ESC will participate in the Ohio School Medicaid
Program.

All excess costs for classes will be invoiced on a cost per pupil charge to the resident district.

The Superintendent or their designee of each local shall have a purchase order on file with
the ESC for additional services requested by that school district.

School District;

Date:

Superintendent Signature

Date;

Treasurer Signature

Date:

ESC Superintendent Signature



