MINUTES
GEAUGA COUNTY EDUCATIONAL SERVICE CENTER
FEBRUARY 16, 2016 7:00 P.M.

The Geauga County Educational Service Center board met on February 16, 2016, at 7:00 p.m., 470
Center St., Bldg. 2, Chardon, Ohio, for the purpose of conducting their regular business meeting.
Members present: Mrs. Cavanaugh, Mrs. Koster, Mr. Burnett, Mr. Battles and Mr. Remias.

MOTION: 22-2016

Mr. Battles moved and Mrs. Koster seconded the motion to approve the agenda and addendum as
written. Vote: Mr. Battles, yes; Mrs. Koster, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; and Mr.
Remias, yes. Motion carried.

MOTION: 23-2016

Mr. Burnett moved and Mrs. Koster seconded the motion to approve the regular meeting minutes as
written and the organizational meeting minutes from January 11, 2016 with correction to Motion 02-
2016, changing the second Mr. Burnett to Mr. Remias. Vote: Mr. Burnett, yes; Mrs. Koster, yes; Mrs.
Cavanaugh, yes; Mr. Battles, yes; and Mr. Remias, yes. Motion carried.

MOTICN: 24-2016
Mr. Burnett moved and Mrs. Cavanaugh seconded the motion to approve the Treasurer’s report as
listed below:

1) January financial statement.
2) January warrants written.
3) January investments.

4) February invoices payable.

5) Fund approval — Fund # 499-9198 — Competency Based Education Grant - $198,500.00. Press
release attached.

Vote: Mr. Burnett, yes; Mrs. Cavanaugh, yes; Mrs. Koster, yes; Mr. Battles yes; and Mr. Remias, yes.
Motion carried.

Mr. Galemmo discussed the following topics:
1) Meeting with Lake County ESC.

MOTION: 25-2016
Mrs. Koster moved and Mrs. Cavanaugh seconded the motion to approve the following personnel items:

1) Professional meeting requests for attendance:
Jaina Gandolfi, Vocational Director, and Amanda Tovar, Job Training Coordinatar, to attend Ohio

Association for Career and Technical Education/Special Needs Division Conference, Columbus,
March 3-4, 2016, total approx. cost: $1,319.00.
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Emily Larkin and Stacy Heatwole, Speech-Language Pathologists, to attend Ohio Speech-
Language-Hearing Association Convention, Columbus, March 10-12, 2016, total approx. cost:
$986.57.

Lindsay Watson, Physical Therapist, to attend Spasticity and Other Movement Disorders:
Pediatric and Adult Symposium 2016, Warrensville Hts., May 13-14, 2016, total approx. cost:
$200.00.

Vote: Mrs. Koster, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; Mr. Battles, yes; and Mr. Remias, yes.
Motion carried.

MOTION: 26-2016
Mr. Burnett moved and Mr. Battles seconded the motion to approve the first reading of the following
policies:

Revised Policy 1130 Administration Conflict of Interest
Revised Policy 1630.01 Administration FMLA Leave

New Policy 2260.02 Program Single Gender Classes and Activites

New Palicy 2413 Program Career Advising

Revised Policy 2461 Program Recording of District Meetings Involving
Students and/or Parents

Revised Policy 3113 Professional Conflict of Interest

Revised Policy 3220 Professional Standards-Based Teacher Evaluation

Revised Policy 3430.01 Professional FMLA Leave

Revised Policy 4113 Classified Conflict of Interest

Revised Palicy 4430.01 Classified FMLA Leave

Revised Policy 5350 Students Student Suicide

New Policy 6108 Finances Authorization to Make Electronic Fund
Transfers

New Policy 8390 Operations Animals on Educational Service Center Property

Revised Policy 8400 Operations School Safety

Revised Policy 8420 Operations Emergency Situations at School

Revised Policy 8452 Operations Automated External Defibrillators (AED)

Revised Policy 9211 Relations Center Support Organizations

Vote: Mr. Burnett, yes; Mr. Battles, yes; Mrs. Cavanaugh, yes; Mrs. Koster, yes; and Mr. Remias, yes.
Motion carried.

MOTION: 27-2016

Mrs. Cavanaugh moved and Mrs. Koster seconded the motion to ask NEOLA to review all policies on our
website for completion as passed by the Geauga County ESC Board. Vote: Mrs. Cavanaugh, yes; Mrs.
Koster, yes; Mr. Burnett, yes; Mr. Battles, yes; and Mr. Remias, yes. Motion carried.
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MOTION: 28-2016

Mrs. Koster moved and Mr. Battles seconded the motion to approve the following new business items:

1) Approve Contract with EnvisionEdPlus to provide Competency Based Education Grant
Management, Roadmap and Symposium Facilitation in the amount of $54,800.00, to be
paid out of the Competency Based Education Grant. Contract attached.

2) Approval of request to accept credit cards at the Geauga Achieve Fundraiser through
the use of a credit card reader device, the Square. Informational email attached.

3) Approval of the STARS Praogram Lease Agreement between the Cardinal School District
and the Geauga County ESC. Total cost for the 2015-2016 school year - $52,340.20.
This amount is incorporated into the STARS billing for any school district that has a
student attending. Contract attached.

Vote: Mrs. Koster, yes; Mr. Battles, yes; Mrs. Cavanaugh, no; Mr. Burnett, yes; and Mr. Remias, yes.
Motion carried.

Informational Items:

1) Next Board Meeting — March 15, 2016.

2) Geauga Achieve Cleveland Cavaliers Ticket Raffle.

3) Geauga Achieve Dinner and Auction Fundraiser = March 5, 2016.

4) Currently, Mr. Burnett is the alternate signer on our PNC checking accounts. Mr. Burnett can
remain on the accounts without being the President or Vice President per Board instruction.

5) Matt Markling email response attached regarding the 10 pro bono hours.

MOTION: 29-2016

Mr. Burnett moved and Mrs. Cavanaugh seconded the motion to adjourn the meeting at 9:11 p.m.
Unanimous approval. Motion carried.
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FOR IMMEDIATE RELEASE: February 2™, 2016

Media Contact: Suzanne Allen, Project Director/Fiscal Agent, Geauga County Educational Service Center:
440-759-2848, Suzanne.allen@geaugaesc.org
Dustin Pyles, Grant Manager, Vaza Consulting, LLC on behalf of EnvisionEdPlus:
{614) 859-5413, dustin@vazaconsulting.com

Geauga County Educational Service Center STEM Consortium
One of Five Ohio Public Schools Awarded CBE Grants

Chardon, OH - The Ohio Department of Education awarded the Competency-Based Education (CBE} Pilot
Grant to five Ohio public school districts and organizations. The Geauga County Educational Service Center will
serve as the fiscal agent and will lead the unigue consortium of four established independent STEM designated
schools.

The consortium includes: ISTEM Geauga Early College High School, grades 9-12, located on the Auburn Career
Center campus in Concord Township; Bio-Med Science Academy, grades 9-12, located on Northeast Chio
Medical University’s campus in Raotstown; Dayton Regional STEM School, grades 6-12, located in Kettering;
and Global Impact STEM Academy, grades 9-12, located in Springfield. These schools provide students with
persanalized learning pathways which allow the students the flexibility to master each set of skills,
competencies and knowledge necessary to advance to the next set of learning objectives. “iISTEM and the
other schools implementing CBE are at the forefront of innovative instruction as well as measuring students’
demonstration of their learning. This project positions ISTEM to pilot strategies and build a statewide CBE
system, "said CBE Project Director, Suzanne Allen, Geauga County ESC.

Each grant recipient will receive $400,000.00 and will have discretion in the design of their pilot programs.
Each recipient will be required to support the initiative's goals and meet the following requirements:

* |mplement a Competency-Based Education System {CBE)
s Build Community Partnerships

s Tie into other State and Federal Initiatives

® Facilitate Collaborative Leadership

s Participate in State Collaborative Workgroups

e Serve as a CBE Model

* Engage in data collection and evaluation activities.

iSTEM Geauga Early College High School (iSTEM), as well as the other participating STEM schools, have a head
start as each of these schools currently utilize mastery-based learning, which is at the root of CBE. Mastery-
based learning offers classroom teachers the ability to use flexible instruction and assessments to meet
individual student needs and provides students the opportunity to demonstrate competencies in real world
contexts. “The CBE project validates what busingss and industry have been saying for years; it's not whether
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or not a student or graduate passed a standardized test but rather how they can the demonstrate or apply the
learning in a relevant way”, said Rich Petersen, formerly with Astro Manufacturing in Lake County and member
of the Alliance for Working Together (AWT} and iSTEM Board of Education.

The pitot will bring these four STEM schools together for intensive collaboration and sharing of practices to
increase the adaptability of their individual school’s offerings, to explore more appropriate resources and tools
to measure student progress toward mastery and further develop a comprehensive performance-based
assessment system/process. Dr. Trista Warren, iSTEM CAQ/Superintendent shared, “this project is a great
opportunity for our iISTEM educators to partner with other STEM schools from across Ohio, to enhance existing
efforts to truly personalize students’ learning”

From left to right: Stephanie Lammlein, CAO of BioMed; Jamison Truebenbach, Assistant Director and Josh
Jennings, Director of Global Impact; Suzanne Allen, Assistant Superintendent/Fiscal Agent Geauga Co. ESC,
Dustin Pyles, Grant Manager Vaza Consulting, LLC on behalf of EnvisionEdPlus, Trista Warren,
Superintendent/CEQ ISTEM; Hope Strickland, Principal and Robin Fisher, Superintendent/CAO of Dayton
Regional.



Contract for Services

THIS AGREEMENT is made this 16" day of February in the year 2016, by and between
EnvisionEdPlus, 1352 Shelby Circle, Reynoldsburg, Ohio 43068 (herein the “Consultant”) and
Geauga County ESC, 470 Center Street Building 2 Chardon, OH 44024 (herein the
“Customer”).

The Consultant agrees to perform the services for the Customer as set forth herein, and the
Customer agrees to pay the Consultant as provided herein:

l. Scope of Service
CBE Grant Project Management, Roadmap and Symposium Facilitation ($54,800)

Grant Categories: Purchased Service
Governance $48,000

o $48,000 Project Management, Roadmap, Reporting
Professional development

» $3,800 symposium facilitation

» $3,000 travel expenses

Note: EnvisionEdPlus will cover costs associated with food for convenings and symposium. We
will also secure facility for symposium on behalf of the project.

EnvisionEdPlus Expected Qutcomes
» Project Management

o Monthly report on project activities and extent to which Grant defined
outcomes/ benchmarks have been met
o Support school leaders in their investigation and identification resources for
remediation and mastery learning
o Coordinate and facilitate communication with schools regarding ODE sponsored
work group convenings
Complete ODE required compliance reporting (programmatic reporting)
Coordinate and facilitate communication with schools regarding fisca! and
programmatic responsibilities
*» Roadmap
o Create template for roadmap
o Onsite visits with each school to begin articulating and documenting STEM
school CBE practices and strategies that can be replicated state-wide.
 Facilitate professional learning - including symposium- to deepen STEM school CBE
implementation
« Coordinate and facilitate PBA rubric design and other CBE related activities
« Convene school partners at least monthly to complete project required activities (in
person/virtual)

a]
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II. Term

a. The services of the Consultant shall commence as of December 20, 2015 (GCESC
Grant award date}.

b. The Term of this Agreement shall be for the completion of services described herein.

c. Upon completion of this contract the Consultant and Customer may extend or
renegotiate the contract based upon Customer needs and Consultant availability.

d. Contract ends upon completion of services or June 30, 2016.

HI. Payment

The Customer will pay the Consultant according to the scope of work described in this
contract, not to exceed $54,800 without approval of superintendent or designee.

IV. Billing and Payment

EnvisionEdPlus will charge a monthly fee for completion of outcomes. Monthly, a report
documenting outcome progress and completion will be provided along with invoice.

Billing process:
® Project Management, Roadmap and Reporting
o Monthly fee — January through June - $8,000 per month
¢ Symposium Facilitation
o 2 invoices — May and June - $1900 each month
e A maximum of $3000 in travel expenses will be charged as they are incurred.

January and February Invoices are due upon contract signing.

All invoices are due upon receipt.

Y. Termination

Prior to the end of this term, the Customer or the Consultant may terminate this
Agreement by providing notification in writing stating that said Agreement is being
terminated. The Customer is responsible for all fees due the Consultant until such written
termination is received and the Consultant is responsible to complete a final report
summarizing services upon termination.
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VI. Acceptance

Authorized signatures below indicate acceptance by the Customer and the Consultant of
this agreement.

Wm% sz/l[%& L

Matt Galemmo Date
Superintendent

Michele Timmons, President
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Sotkovsky Sue

From: Ludwig Robin
Sent: Tuesday, February 16, 2016 7:29 AM
To: Sotkovsky Sue
Subject: FW: Edited letter to the board.
Hi Sue,

Below is a letter from one of my parents to please share with the board regarding use of square reader at the fundraiser.
The information is all below regarding how the device works. I would need to put the app on my work phone and then
link it to a Geauga Achieve bank account. The money would be deposited into that account. No credit card information
is stored on the device and all is encrypted. Please let me know If you need additional information, or check the square
up website. Please let me know what is decided. Being able to accept credit cards would be huge for our fundraiser.

Thank you,

Robin

Robin Ludwig

Geauga ACHIEVE Supervisor
Geauga County ESC

(440) 477-7865

From: Sandy Taraba [staraba007@yahoo.com]
Sent: Monday, February 15, 2016 3:26 PM

To: Ludwig Robin

Subject: Edited letter to the board.

Hi everyone!

My name is Sandy Taraba and | want to reiterate how important it will be for people to be able to use their Credit
Cards for the Dinner/Raffle. In my personal experience with Raffles and Fundraisers, people will be willing to spend
more, especially on Auction items, if they can use

their Credit Cards. They will bid higher knowing they don't have to worry about how much cash they have on them.
The ability to swipe credit and check / debit cards at a fundraiser dramatically impacts the ability of that fundraiser
to make higher profits. | believe that with the Seven Team Jersey's, and the Silent Auction items we have, we have
the potential to raise some significant funds. Without that ability, we are really limiting ourselves.

Donating is a very personal and emotional act. Individuals who are coming to support our Special Needs kids are
doing so because they want to support them and want the best for them. Due to the simplicity and speed of a Credit
Card transaction, we are more likely to capture impulse donors who were moved by our kids!

A few Months ago, | was at a fundraising event that had a silent auction. So many fabulous items had been donated,
but unfortunately bidders could only pay in cash or by check. | haven't had more than $5 in my pocket for years and
i can't even remember the last time | carried a checkbook with me. So, | opted out of the silent auction. My guess is
many others did too for the same reason. | fear that this will be the case for us as well, if we don’t offer use of Credit
Card for payment. According to CNN Money, 43% of American Adults go a week at a time without using cash at

all. Instead, they depend on debit and credit cards. So again, | fear that we will limit what people would be willing to
spend without using their credit cards.

| believe the best way for us to accept credit cards is by using The Square Reader. The Square Reader plugs into
the standard headset jack of any smartphone or tablet. Card information is encrypted at the moment of swipe and it
doesn't store data on your device after a payment has been processed. Pay 2.75% per swipe for Visa, MasterCard,
Discover, and American Express. If we Swipe $100, we would get $97.25 in our bank account in one to two

1



business days. If for some reason we don’t have internet, Swipe payments can be done without a connection in
Offiine Mode and we would still pay the usual 2.75% per swipe. The Square also reads “Chips”. We can send
receipts via email or text message, or connect a receipt printer to a tablet. We can personalize our signature screen
and receipts with a logo and cover photo of Geauga ESC. Customers sign right on the device in one easy, math-free
maotion.

| personally have two Square Readers that | am willing to donate. They are very quick and easy to use. It is easy as
well, to set sync up The Geauga ESC account.

i believe that the change in Venue is bringing more people to the Fundraiser this year. | certainly hope that it will be
the most successful one we have had yet. And of course, we want the people who attend this year, to want to come
every year. | hope that you take all of this into consideration so that we can provide our kids with the best that
technology has to offer. Thank you for your time.

Sincerely,

Sandy Taraba
One excited Mom to have a successful Event.



AGREEMENT
CARDINAL BOARD OF EDUCATION
AND THE
GEAUGA COUNTY EDUCATIONAL SERVICE CENTER

The Cardinal Board of Education (District) and the Geauga County Educational Service Center (GCESC) have
entered into an agreement whereby the District will provide classrooms for the STARS/ACHEEVE Programs for
the 2015-16 school year operated by the GCESC at a lease rate as follows: s£

Room 208 — Jordak $7,120 room usage

Room 209 — Jordak $7,120 room usage

Room 210 - Jordak $7,120 room usage

Room 100 - Jordak $7,120 room usage

Office - Jordak $3,560 office space usage

Room-  STARS CMS $7,120 room usage

Administration & Support $12,043.98

Nursing Services ¥ 1,136.22 to cover screenings and clinic visits
Total: $52, 340.20 for the 2015-16 school year

The Jordak classes have access to the CIS (Cardinal Intermediate School) gym. The cost of utilities and
cleaning shall be included in the lease amount stated above.

The GCESC agrees to abide by the District policies and regulations during the length of this agreement. Should
the GCESC fail to abide by these policies and regulations the District has the option to terminate this agreement

15 days after notifying the GCESC.

The GCESC agrees to provide appropriate insurance for the program materials and equipment and shall not
hold the District liable for damages to GCESC materials and equipment as a result of fire or other casualty
causing damage or destruction. In the event that damages to the facility do occur and such facilities are not
repaircd within 30 days, the GCESC may terminate this agreement immediately.

In consideration for this service as incorporated into this agreement, the GCESC shall pay the District 12
monthly installments of $4,361.68 commencing August 1, 2015 and continuing through July 31, 2016. The
Agreement may be renewed by the District 30 days prior to its expiration under the same terms and conditions
unless modified in writing by both parties. The renewal shall be based upon the GCESC giving written notice
to the District of its intention to renew within 30 days of the expiration date of the agreement.

Thank T your wrcst in being part of Cardinal Schools.
4 Nottoe Fefor

Preﬁdent/SupeHntendent President/Superintendent

Cardinal Board of Education GCESC Goveming Board of Education
M aussip B Erueleles” % /%{7 )
Treasurer, Treasurer, r—"
Cardinal Board of Education GCESC Governing Board of Education

2:5. (L Date ,2/.// il Date




CLEVELAND CAVALIERS
TICKET RAFFLE

4 Premium Seats to the Cleveland Cavaliers Game

March 29", 2016 8:00 pm
Cleveland Cavaliers vs. Houston Rockets
Section 107 Row 2 (seats 9, 10, 11, 12)

Prize Package Approximate Value $2,000.

Raffle Ticket Price $10/ticket

Drawing to be held at the Geauga Achieve fundraiser on March 5™ 2016
Need not be present to win.

Purchase Contact:
Robin Ludwig
robin.ludwig@geaugaesc.org
(440) 477-7865

All proceeds benefit the Geauga ACHIEVE program to support the education
and community involvement of students in Geauga County with multiple
disabilities.
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THE GEAUGA ACHIEVE
SPRING FUNDRAISER

Saturday March 5 2016
WHEN: 6:00-10:00 PM

X
The Tanglewood Club
8745 Tanglewood Trail
WHERE: Chagrin Falls, OH 44023
p *

®

Tickets Sold in Advaﬁ%’e $60 per couple
[ncludes: Dinner/Dessert/Coftee/Soft Drinks/Water, 2 drink tickets (beer or wine),
Main Reverse Raffle Ticket ($1,000 prize), 4 Chinese Auction tickets

JERSEY AUCTION, CAVS RAFFLE, CHINESE AUCTION, REVERSE RAFFLE, SIDE BOARDS,
BALLOON PPOPS, SILENT AUCTION, LUCKY LIQUOR LOTTO, JEWELRY RAFELE, FUN!!

Name

i# of Tickets* Amount $ Enclosed

Robin Ludwig

470 Center St. Bldg #2 *one ticket admits 2 people

Chardon, OH 44024 Purchase a table for 8 ($240) or 10 ($300) people for
robin.ludwig@geaugaesc.org reserved seating with friends.

{440) 477-7865



Sotkovsl_(x Sue - —

From: Matt Markling [mmarkling@mcgownmarkling.com]
Sent: Tuesday, February 16, 2016 12:44 PM

To: Sotkovsky Sue

Cc: Matt Markling

Subject: RE: Question

Sorry for the delay, Sue.

No.

If your client school districts do not use their 10 hours, it does not then go to the ESC.

The goal for this program is for the ESC to get its client school districts to actually use the 10 pro bono hours as a service
from the ESC to them. Client school districts leaving hours on the table does not help the purpose of the program.

Matt



