MINUTES
GEAUGA COUNTY EDUCATIONAL SERVICE CENTER
MARCH 15,2016  7:00P.M.

The Geauga County Educational Service Center board met on March 15, 2016, at 7:00 p.m., 470 Center
st., Bldg. 2, Chardon, Ohio, for the purpose of conducting their regular business meeting. Members
present: Mrs. Cavanaugh, Mrs. Koster, Mr. Burnett, Mr. Battles and Mr. Remias. Visitor: Joan
Benedejcic.

The Piedge of Allegiance was recited.

MOTION: 30-2016

Mrs. Koster moved and Mr. Battles seconded the motion to approve the agenda and addendum as
presented. Vote: Mrs. Koster, yes; Mr. Battles, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; and Mr.
Remias, yes. Motion carried.

MOTION: 31-2016

Mr. Battles moved and Mr. Burnett seconded the motion to approve the minutes from February 16,
2016 as presented. Vote: Mr. Battles, yes; Mr. Burnett, yes; Mrs. Cavanaugh, yes; Mrs. Koster, yes; and
Mr. Remias, yes. Motion carried.

MOTION: 32-2016
Mr. Burnett moved and Mr. Battles seconded the motion to approve the Treasurer's report as listed
below:

1) February financial statement.
2) February warrants written.
3) February investments.

4) March invoices payable.

Vote: Mr. Burnett, yes; Mr. Battles, yes; Mrs. Cavanaugh, yes; Mrs. Koster, yes; and Mr. Remias, yes.
Motion carried.

Mr. Galemmo discussed the following topics:
1) CARF Accreditation. Information attached.
The Board requested more information on CARF accreditation for the April Board meeting.

MOTION: 33-2016
Mrs. Koster moved and Mr. Burnett seconded the motion to approve the following personnel items:

1) Professional meeting requests for attendance:
Kelly Chambers, Certified Occupational Therapist Assistant, to attend 2016 North Coast Ohio

Occupational Therapy Association Annual Workshop, Eastlake, March 19, total approx. cost:
$120.00.
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Matthew Galemmo, Brenda Harriss and Sue Sotkovsky, ESC Personnel, to attend 2016 Ohio
Educational Service Center Spring Conference, Columbus, April 11-13, tota! approx. cost:
$2,095.80.

Sue Sotkovsky and Cathy Manning, Treasury Personnel, to attend Ashland Treasurer Leadership
Academy Seminar, independence, April 7-8, total approx. cost: $625.00.

Brittany Landies, Certified Occupational Therapist Assistant, to attend Self-Regulation in
Children, Beachwood, May 3, 2016, total approx. cost: $99.99.

Brenda Harriss, Director of Instructional innovation, to attend Ohio Leadership Advisory
Council Training for Regional Providers, Eacilitators and ODE Staff, Dublin, March 29,
total approx. cost: $352.00.

lennifer Burky, Occupational Therapist, to attend Building Self-Regulation, Beachwood,
April 27, total approx. cost: $199.99.

Judy Tvergyak, Certified Occupational Therapist Assistant, to attend The Child in Front of
You, Beachwood, April 21, total approx. cost: $209.99,

Sue Sotkovsky, Treasurer, to attend Ohio Treasurers of Educational Service Centers
Association Annual Spring Conference, Dayton, May 12-13, total approx. cost: $615.00.

2) Resignations:

John Renwick, LGCA Technician, resignation effective February 29, 2016. Letter attached.
Beth Timen, Physical Therapist, retirement effective July 1, 2016. Letter attached.

3) New employee:

David Malkus, Geauga Achieve Intervention Specialist
One year limited contract, effective February 22, 2016 through July 31, 2016.
Salary Pro-rated based on BA Step 0 - $11,241.77, 62 days, all benefits offered.

4) Rehire:

John Renwick, Computer Technician for Kirtland Local School District

One year limited contract, effective March 1, 2016 through June 30, 2016.
Salary pro-rated based on $65,000.00 - $22,000.00, 88 days, all benefits offered.
To be 100% paid by Kirtland Local School District.
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5) Contract change:

Don Baker, Assistive Systems Tech for West Geauga, 23 additional days as Computer
Technician for the Geauga County ESC, one day per week, to replace John Renwick.
Effective February 1 through June 30, 2016. $222.06 per day X 23 days = $5,107.38.

6) Bus driver for approval to drive in the Geauga County Schools pending receipts of all
required documents as requested by employing school district.

David Tommasone — Newbury Local School District

Vote: Mrs. Koster, yes; Mr. Burnett, yes; Mrs. Cavanaugh, yes; Mr. Battles, yes; and Mr. Remias, yes.
Moation carried.

MOTION: 34-2016

Mrs. Koster moved and Mrs. Cavanaugh seconded the motion to enter into Executive Session at 7:55
p.m. for the purpose of discussing personnel. Present: Mrs. Cavanaugh, Mrs. Koster, Mr. Burnett, Mr.
Battles, Mr. Remias, Mr. Galemmo, and Mrs. Sotkovsky. Vote: Mrs, Koster, yes; Mrs. Cavanaugh, yes;
Mr. Burnett, yes; Mr. Battles, yes; and Mr. Remias, yes. Motion carried.

MOTION: 35-2016

Mrs. Koster moved and Mr. Battles seconded the motion to move out of Executive Sesstion at 8:25 p.m.
Vote: Mrs. Koster, yes; Mr. Battles, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; and Mr. Remias, ves.
Motion carried.

MOTION: 36-2016
Mrs. Cavanaugh moved and Mr. Burnett seconded the motion to approve the second reading of the

following policies:

Revised Policy 1130 Administration Conflict of Interest
Revised Policy 1630.01 Administration FMLA Leave

New Policy 2260.02 Program single Gender Classes and Activites

New Policy 2413 Program Career Advising

Revised Policy 3113 Professional Conflict of Interest

Revised Policy 3220 Professional Standards-Based Teacher Evaluation

Revised Policy 3430.01 Professional FMLA Leave

Revised Policy 4113 Classified Conflict of Interest

Revised Policy 4430.01 Classified FMLA Leave

Revised Policy 5350 Students Student Suicide

New Policy 6108 Finances Authorization to Make Electronic Fund
Transfers

New Policy 8390 Operations Animals on Educational Service Center Property

Revised Policy 8400 Operations School Safety

Revised Policy 8420 Operaticns Emergency Situations at School
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Revised Policy 8452 Operations Automated External Defibrillators (AED)
Revised Policy 9211 Relations Center Support Organizations

Vote: Mrs. Cavanaugh, yes; Mr. Burnett, yes; Mrs. Koster, yes; Mr. Battles, yes; and Mr. Remias, yes.
Motion carried.

MOTION: 37-2016

Mrs. Cavanaugh moved and Mr. Burnett seconded the motion to approve the Board Member bonds
with C.N.A. Western Surety Company effective April 9, 2016. Three year premium - $614.25. Coverage
as listed below:

Board President - $25,000.00
All other Board Members - $10,000.00 each

Vote: Mrs. Cavanaugh, yes; Mr. Burnett, yes; Mrs. Koster, yes; Mr. Battles, yes; and Mr. Remias, yes.
Motion carried.

Educational Service Centers are no longer required to approve applications for in Lieu of Transportation
payments for the loca! school districts. Email attached.

MOTION: 38-2016

Mrs. Cavanaugh moved and Mrs. Koster seconded the motion to have Mr. Remias, ESC Board President,
nominate Matt Galemmo for Ohio Superintendent Qutstanding Performance Award through the Martha
Holden Jennings Foundation. Vote: Mrs. Cavanaugh, yes; Mrs. Koster, yes; Mr. Burnett, yes; Mr.
Battles, yes; and Mr. Remias, yes. Motion carried.

Informational ltems:

1) Next Board Meeting — April 19, 2016.

2) Ohio ESC Association Spring Conference — April 11-13, 2016.
3) All Boards Dinner — April 27, 2016.

4} STARS Fundraiser tuncheon — April 30, 2016.

MOCTION: 39-2016
Mrs. Koster moved and Mr. Burnett seconded the motion to adjourn the meeting at 8:45 p.m.
Unanimous approval. Motion carried.
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Why does accreditation matter?

Consumers face a variety of options when deciding what
services to use and who should provide them. Accreditation
is a sign of quality and is an important consideration in their
decision making. They lock for CARF accreditation in their
choice of treatment for addiction and substance abuse,
rehabilitation of a disability, home and comrmunity services,
retirement living, and other health and human services.

CARF International has surveyed hundreds of thousands of
programs throughout North and South America, Europe,
Africa, and Asia since it was founded as an independent,
nonprofit accreditor in 1966

The value of accraditation goes beyond a competitive
distinction for service providers and a framework for
continuous quality improvement. CARF offers a wide variety
of value-added benefits and several unique advantages to
help providers receive the greatest return for their
accreditation investment.

How is accreditation achieved?

Achieving accreditation requires a service provider to commit
1o quality improvement, focus on the unique needs of each
person the provider serves,

and monitor the results of services.

A service provider begins the accreditation process with an
internal examination of its program and business practices.
Then the provider requests an on-site survey that will be
conducted by a team of expert practitioners selected by
CARF. During the survey, the provider must demonstrate that
it conforms lo a series of rigorous and internationally
recognized CARF standards

Based on the results of the survey, CARF prepares a written
report of the provider's strengths and areas for improvement,
If a provider has sufficiently demonstrated its conformance to
the standards. it earns CARF accreditation

http://www .carf.org/Accreditation/
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CARF is turning 50

CARF is celebrating 50 years
of enhancing lives and
services! We invite you to
celebrate with us throughout
the year. Please visit our
dedicated gnniversary
webpage to watch a
slideshow featuring artwork
of persons served by CARF-
accredited providers, view an
interactive timeline of

CARF's milestones, and sign
our online guestbook.

2016 standards manuals
available now

The 2016 standards
manuals, companion
publications, and promotional
items are now available.

Be sure to keep up to date
with the changes made from
the previous manual. If you
do not have the 2016
manual, order yours now at
the Online Store. &

Conversations with
industry leaders

In the following videos,
CARF-accredited providers
and surveyors were
interviewed about their
experiences with CARF,

3/14/2016
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After receiving the report, the provider must submit a Quality
Irmprovement Plan (QIP) to CARF to show how it is
addressing any areas for improvement. Then, each year
during the term of accreditation, the provider must submit a
report to CARF decumenting additional improvernents it has
made. The Qll? can be downloaded from the Customer Video - The benefits of
Connect website. Read more about the accreditation process T |
at steps to accreditation . w
accreditation

CARF accreditation is cost competitive. For fee information,
please Contact Us to request an estimate

What does CARF accredit?
Program areas accredited by CARF are:

« Agina Serv Video - Recommending
Aging senvices
Ng.080vices GCARF to colleagues

» Behavioral Health

» Business and Services Management Networks
= CCRC

= Child and Youth Services

. . , Video - The global value of
= DMEPOS (Durable Medical Equipment, Prosthetics, CARF

Onihoties, and Supplies)

« Employment and Community Services
= Medical Rehabilitation

= QOpioid Treatment Programs

= Vision Rehabilitation Services

© 2016 CARF Internationa!. All rights reserved. Text: A A A
Legalnolices Careers Contact Us
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Payers choose CARF to rduce risk
and raise accountability

Payers — whether a third-party funder, referral agency,
insurance company, or governmental regulator - look for
CARF-accredited service providers to lessen risk and provide
greater accountability.

Payers prefer CARF International as an independent
accrediting body of health and human service providers. Our
accredited providers have applied a comprehensive set of
standards for quality to their business and service delivery
practices. Because CARF accreditation signals a provider's
demonstrated conformance to internationally accepted
standards, it can significantly reduce governmental
monitoring and help to streamline regulation processes.

In addition, CARF accreditation confirms that a program or
service is commitled to continuous quality improvement,
accountability for its perfformance through oulcomes
evidence, and monitoring the satisfaction of the persons
served. Countries, slates, territories, and provinces on five
conlinents recognize one or more of CARF International's
areas of accreditation, and many mandate CARF exclusively
in at least one area of accreditation.

As a third-party payer, referral source, ingurer, or
governmental regulator, you have access to searches and
lists of CARF-accredited service providers and current CARF
standards manuals and monographs. Login here or request a
new payer account

@ 2016 CARF International. All rights reserved
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CARF is turning 50

CARF is celebrating 50 years
of enhancing lives and
services! We invite you to
celebrate with us throughout
the year. Please visit our
dedicated anniversary
webpage to watch a
slideshow featuring artwork
of persons served by CARF-
accredited providers, view an
interactive timeline of

CARF's milestones, and sign
our online guestbook

About CARF movie

View the About CARF
mavie {Flash, 3 min.) for an
introduction to CARF
International. Or view the

script.

Aging services lenders

Lenders seeking to investin
the senior housing and
services sector may have
questions about accreditation
and how it helps identify an
organization that is prepared
to meet the terms of a
lending arrangement.

Visit www.carf.org/lenders to
get started

Te A A A
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ASPIRE to Excellence®
video

View the ASPIRE to
Excellence® video (Flash, 2
1/4 min.) to learn about
CARF's framework for
business praclice standards.
Or read the script.

Home > Programs

Programs

Aging Services
Behavioral Health

Child and Youth Services

Durable Medical Equipment,

Prosthetics, Orthotics, and Conversations with

Supplies industry leaders
Employment and Community In the following videos,
Services Accreditation programs CARF-accredited providers
Medical Rehabilitation CARF annually accredits thousands of health and human And SINeyOE WSy
Opioid Treatment service programs across the continuum of care, serving mterw_ewed ab_o e
children to seniors. The services include many types of living SpSreCti
Companies and care options, including addiction and substance abuse
CARF Canada ireaiment, rehabilitation afler an injury or disease,
employment for persons with a disability, home and
CARF Eurcpe

community services, and retirement living. Given the diverse
needs of the various populations, the programs are organized
into eleven standards manuals, each serving the unique
needs of persons served,

choosing CARF
Aging Services (PDF) @ accreditation

Behavioral Health (PDF) &

Business and Services Management Network (PDF) &P

CCRC (PDF) &7 L

i . & Video - Recommendin
Child and Youth Services (PDF) CARF to colleagues
DMEPQS (PDF} &

Employment and Community Services (POF) &
Medica! Rehabilitation (PDF} &P

One-Stop Career Center Video - The global value of
CARF

Opioid Treatment Program (PDF) &8

Vision Rehabilitation Services (PDF) & National Strategy for
Suicide Prevention:

Service providers may request blended surveys that Goa!Is and Objectives for

combine programs from two or more standards manuals into Action

a cuslom accreditation to meet their unique circumstances A report of the U.S. Surgeon

General and of the National

http://www.carf.org/Programs/ 3/14/2016
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Frequently asked questions

CARF International is dedicated to your success, Here are
answers to frequently asked questions about the

you further explore the value of accreditation. We look
forward to assisting you.

If you are a DMEPOS supplier, answers to your
questions are posted on the DMEPOS FAQ page.

Accreditation

How will accreditation improve the quality of our
organization’s services?

Accreditation assures the public that you have made a
commitment to continually enhance the quality of your
services and programs and that your organization's focus is
on the satisfaction of the persons served.

How long does it take for a service provider to prepare
for accreditation?

A service provider seeking accreditation for the first time
generally needs nine to twelve months to prepare for a
survey. If a provider already has accredited services and is
preparing for a resurvey, six to eight months of preparation
time may be sufficient. We must receive the survey
application at least three full months prior to your requested
survey date.

How do | apply for accreditation?

The survey application is completed online. This provides an
easy and convenient way for you to complete, save, and
submit your survey application using our password-protected
Customer Connect web portal. Because the survey
application is saved on a secure server, it does not need to
be downloaded and saved on your computer. You can fill out
one part of the application, save it, and return at a later date
to work on it again.

What assistance does CARF provide in helping us
prepare for a survey?

CARF provides assistance throughout the enlire survey
process. You will have the opportunity to speak with your
designated resource specialist, who will be giad to answer
your questions, give you ideas on how to meet the standards,
and direct you to other relevant resources. We also conduct

http://www carf.org/Accreditation/AccreditationProcess/F AQ/

FIND AN ACCREDITED

Did we answer all your
questions?

If you have additional
questions, please Conlact

accreditation process., We encourage you to Contact Us as Us.

3/14/2016
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training sessions and presentations online. in our offices, and
at conferences.

What are the possible accreditation decisions?

For CARF: Three-Year Accreditation, One-Year
Accreditation, Provisional Accreditation, Nonaccreditation,
and Preliminary Accreditation.

For CARF-CCAC: Five-Year Term of Accreditation and
Nonaccreditation.

What are the costs of a CARF survey?

CARF accreditation is an investment in your company’s
future. A CARF survey is competitively priced against other
accreditors. We will be glad to walk you through our survey
fees and demonstrate how our accreditation will benefit your
staff, persons served, and other stakeheclders,

What is a blended survey?

Service providers may seek to become accredited for
programs or services included in more than one standards
manual. This is possible through a blended survey. Blending
takes standards refevant to specific programs or services
fromn one standards manual and incorporates them into a
survey being conducted using a different standards manual.

Do we have to submit all cur program/service areas for
accreditation?

Your organization determines which programs will seek
accreditation. We encourage service providers to consider
obtaining accreditation for every eligible service area, but it is
not required. All sites that provide the services seeking
accreditation must be included in an on-sile survey.

If we have one service area thatis just beginning and we
aren't thoroughly comfortable with it yet, will it
potentially affect accreditation of our other services?

If a service area is functioning at a lower level than other
surveyed programs or services, the accreditation decision will
be based on the lower level. You do not have to include the
new program in the survey until you are ready. It may be
added in a supplemental survey at any time during the
accreditation term.

Can CARF accredit programs and services provided by
an individual?

Yes! When the standards refer to an “organization,” they refer
fo any business enlity, such as an individual, sole
proprietorship, partnership, joint venture, or corporation

Can CARF accredit a service provider serving only one
person?

Yes. Microboards {small, nonprofit corporations that function
as a provider agency to serve an individual with a disability)
and other entities serving one or a few persons can be
accredited for their programs and services

http://www.carf.org/Accreditation/AccreditationProcess/FAQ/ 3/14/2016
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Is it okay if we contract for certain services, or do we
have to hire staff members to provide these services?

The CARF standards do not require that services be provided
only by staff members who are employees of the service
provider. A service pravider can provide necessary services
by contractual agreement. If part of a service for which the
service provider seeks accreditation is provided by another
agency or individual, this would be included in the review by
surveyors during the survey. In all cases, the service provider
is responsible for the quality of the contracted services.

How does CARF define the leadership?

These are the persons in the organization responsible for
policy development and approval and decision making
concerning the human services areas seeking accreditation--
for example, the board of directors, management, or owners
In some cases, this may be a governmental entity.

Surveys

What assistance does CARF provide in helping providers
prepare for a survey?

A CARF resource specialist will answer your questions about
the accreditation and survey processes, standards
interpretation, fees, and survey application. This
individualized consultation is provided at no charge. Please
Contaclt Us with any questions

In addition, we offer the Survey Preparation Workbook in the
Online Store & to help organizations identify what practices
must be in place to demonstrate conformance to each
standard.

Can my organization apply for a survey immediately?

The process of preparing for accraditation, filing the survey
application, and scheduling a site survey usually takes a
service provider nine to twelve months. This is because each
program or service needs to implement and operate in
conformance to the standards and direct services toward the
persons served for a minimum of six months prior to the
survey.

How far in advance do we need to request a survey?

We begin to work on scheduling a site survey when your
survey application is received. The site survey is typically
scheduled to occur within three to five months from the date
of the application. This time line should be considered before
you submit an application to ensure that you will be able to
demonstrate a full six-month record of applying the standards
before the site survey.

Will | have advance notice of the on-site survey date?

Yes, we will schedule a time that does not conflict with any
problem dates you identify.

What are the survey findings?

http://www.carf.org/Accreditation/AccreditationProcess/FAQ/ 3/14/2016
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The survey findings identify those standards to which the
provider has not satisfactorily demonstrated conformance, as
well as any exemplary practices. The survey findings are
included in a report we send to you with the accreditation
decision.

Must service providers meet all standards to be
accredited?

No. The accreditation decision is based on the balance of a
service provider's strengths and areas for improvement. Even
service providers that achieve the maximum term of
accreditation will likely have areas for improvement identified
in their report.

The survey is a too! for quality improvement within
organizations that identifies the level of conformance by an
organization to a set of standards. Standards identified as not
in full conforrnance are addressed through a Quality
improvement Plan.

Do all community employment sites have to be visited
during the survey?

It is usually not possible to visit all employment sites in the
community due to time constraints. The surveyors will plan to
visit a sampling of sites. They will visit with employees, job
coaches, and persons served. The surveyors will not be
intrusive.

Do all community housing sites have to be visited during
the survey?

If the sites are owned, rented, leased, or operated by the
service provider, they all must be visited during the service
provider's first survey of this service category. On resurveys,
a sampling is conducted.

If your organization provides supported cornmunity housing
services in the individual home or apartment of the person
served, the community housing core program refers to the
support services, not the residence, and a sampling of these
sites will be visited.

Do all residential sites have to be visited during the
survey?

If the sites are owned, rented, leased, or operated by the
service provider, they all must be visited during the service
provider's first survey of this service category. On resurveys,
a sampling is conducted. If the sites are privately owned by
the persons served, the surveyors will visit by invitation only

Who conducts the site survey?

CARF surveyors are among the industry’s most
knowledgeable and respected experts in the field of health
and human services, with extensive background in services
administration and a variety of service areas. Surveyors are
committed to the principle that accreditation is essential in
ensuring that service providers offer programs and services
that are of demonstrated value to the persons served.

http://www.carf.org/Accreditation/AccreditationProcess/FAQ/ 3/14/2016
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How does CARF decide how many surveyors will be
needed and how many days the survey will take?

The information in the survey application is carefully
reviewed, as is any feedback from the previous survey, if
applicable. Many factors are considered, such as the number
of persons served, number of service areas seeking
accreditation, number of sites to be visited, and the
geagraphic spread of the service locations.

How can | apply to be a CARF surveyor?

Visit the become a surveyor page for more information and to
apply.

Standards

Does an organization need a standards manual before
beginning the accreditation process or applying fora
survay, and how is it obtained?

Yes, you need a standards manual. However, we encourage
you to speak with a CARF resource specialist before
purchasing any standards manual so that your services will
be correctly matched to the publications you order. You may
Contact Us with any questions. Standards manuals are
available for purchase on the Online Stored®,

Which edition of the standards manual should we use?

Standards manuals are published in January and become
effective on July 1st to allow organizations sufficient time to
implement the standards. They remain effective untit June
30th of the next year. Your resource specialist will be able to
verify the current edition.

How are standards developed?

CARF's field-driven standards have evolved and been refined
over 40 years with the support and involvement of providers,
consumers, and industry expers. Reflecting input from
stakeholders around the world, the standards are recognized
as "international consensus” standards

How can | obtain education regarding the standards and
the accreditation process?

CARF offers a series of educational and training sessions to
assist service providers to prepare for accreditation, help
them remain current with changes in the standards and learn
about new standards, and discuss current field practices.
CARF also offers web-based educational events. The training
dates are listed on the events page.

© 2016 CARF International. All rights reserved Teg A A A
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New faces in accreditation: Part 4

September 19, 2013 by Alison Knopf
4=, | Reprints

This month, Behavioral Healthcare talked to four behavioral health
accrediting organizations, two of which — The Joint Commission and
CARF — named new executive directors — Michael Johnson and Tracy
Griffin Collander — to head their behavioral health accreditation
programs just this year. They, together with Brett Welch of ACHC and
Patricia Barrett of NCQA, shared their views about health reform and its
impact on accreditation-related products and offerings.

Michael W. Johnson CARF

Michael W. Johnson, who took over as managing director of CARF International in March, thinks that
how healthcare reform will affect accreditation “depends on who you talk to.” Historically, in the public
sector, officials haven't been trained in macro-economics, so running a large system that is suddenly
managed is difficult. “Most places rely on the government and the state rules to tell them what hoops
to jump through,” says Johnson, who was a county behavioral health administrator in California before
joining CARF. Some states, such as Louisiana, say that any provider that bills Medicaid must be
accredited, he says. Whether healthcare reform will evolve to that kind of environment isn't clear, he
says.

Managed care companies know that accreditation will matter in behavioral healthcare — if they are
involved in providing it, says Johnson. “But if you are Blue Cross Blue Shield or some other company
that does not have a robust behavioral health benefit, you don't have the provider network.” So a
behavioral health accreditation likely would not matter so much to them.

http://www behavioral.net/article/new-faces-accreditation-part-4 ~ 3/14/2016
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The government is in a bind when it comes to setting standards, because if they set the bar too high,

care will be unaffordable. “They will set a floor, and say you can't function below that,” says Johnson.

If that standard were so high that, for example, a faith-based nonprofit couldn't provide services, then
the government wouldn'i be able to pay for care. That's why accreditation has to set higher standards
than those for the “floor” organizations.

CARF, instead of using specific measures of performance, applies standards to the programs offered
by organizations. “We don't prescribe what the measures will be — the organization will make those

choices,” says Johnson.

Johnson, who worked as a surveyor for CARF for 17 years, says CARF standards have always been
field-driven. He has worked in Florida, Georgia, and California, where he has seen the good and the
bad in each. “Through all of that, I've been passionate about the use of data and evidence-based
practices in our field,” he tells Behavioral Healthcare .

CARF passes along two fees to organizations seeking accreditation: $995 is the fixed fee for any
organization, regardless of size. Then, based on the size of the organization, the number of surveyors
will be determined. The cost per surveyor per day is $1,525. There is no additional fee for travel or
lodging. “Our most typical survey is for two surveyors for two days — or four surveyor days,” says
Johnson. CARF accreditation is for three years.

“Accreditation isn't something you do next week," says Johnson, noting that it takes preparation. “It
takes a year for an organization to prepare.”

As our sources indicate, with the next phase of healthcare reform just around the corner,
organizations should be thinking of moving accreditation higher up on their to-do list.
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John Renwick

1040 Tioga Trail
Willoughby, Ohio 44094
2-23-2016

Jim Turk

Director

LGCA

8221 Auburn rd.

Concord Township, Ohio 44077

Dear Jim Turk:

As of February 29, I will be resigning my position.

Sincerely,

i

o

T Y

Prie) Ty

e

T — "




Matt Galemmo

Suzanne Sotkovsky

Sharon Knotek

Geauga County Educational Service Center
470 Center Street Building 2

Chardon, Ohio 44024
March 2, 2016
Dear Matt, Sue and Sharon:

| would like to inform you that after 11 wonderful years working for the ESC as a Physical Therapist | am
retiring from my position, effective July 1, 2016.

Thank you for your support and the opportunities for professional and personal development that you
have provided me over the years. | have enjoyed working for the GCESC and appreciate the experiences
provided me during my tenure.

While | look forward to the future, | will certainly miss the students and staff. If | can be of any
assistance during this transition, please let me know,

Sincerely,

i fﬁc/ru,ni P11

Beth Timen, P.T.
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AV 4
Western Surety Company

PUBLIC OFFICIAL POSITION SCHEDULE BOND
County of Geauga County
Name of Obligee Educational Service Center Bond No, §2649122
Name of Insured Geauga County Educational Service
Center
WESTERN SURETY COMPANY, as Surety, in consideration of an agreed premium is held and firmly bound unto
the Obligee, for the fithful discharge of the duties of any Officer or Employee while occupying any position named in
the schedule attached, or added thereto by written aceeptance of the Surety, while in the service of the Insured, not
exceeding the sum specified in said schedule or written ncceptance of the Surety as to said position afier the

Sth day of April 2016

This bond is subject to the following expressed conditions:

1. Automntic coverage is granted for the first thirty days' service of any Officer or Employee occupying a newly
created position identical with one listed in the schedule of positions, in an equal amount.

Provided, however, that the automatic coverage herein granted shall be void and of no effect from the beginning,
unless during the said thirty day period the Insured has requested in writing that the position be added to the schedule,
and the Surety by written acceptance has consented thereto

2, Covernge an any position may be increased or decrensed upon written request of the Insured, and apreed to in
wntng: je uro,t.y

ure{;r@ qblllty under this bond shall not be cumulative, and in no event shall the Surety be called upon to
pqytﬁa a l q‘sLI)gf ) e"::.‘&n amount greater than the largest single amount for which the pesition occupied by any Officer
o m l@ ee CAus: s&ﬁd loss is or has been covered in the schedule, whether said loss occurred during any one or more
YEArs; The liability a[ﬁthe Surety for any Officer or Employee occupying more than one position at one time, or at
dlﬂm nhﬁlne slmll ‘o ‘exceed the largest nmount of covnruge specified l'or any single posumn nccupled by said Officer

the posmdh'covbre‘d in the schedule than are hsted therem. the Surety shnll be liable for suc.h proportion of the amount
of coverage ns the number of Officers or Employees listed bears to the number of Officers or Employees actually

occupying the position when the loss occurred.
4. Cancellation hereunder is effective, and all liability under this bond shall cease as to the future acts or omissions

as to any Officer or Employee on the date specified in written notice given by the Insured to the Surety as to any or all
positions or Officers or Employees, or after thirty days' written notice given by the Surety to the Insured of its intent to

cancel this band in its entirety, or as to any Officer or Employee or position.

5. Nene of the specifications of this bond shall be altered or waived, except in writing by the Surety executed by the
Chairman of the Board, its President, Vice President, Secretary, Assistant Secretary or Treasurer,

6. The linbility of the Surety hercunder is subject to the terms and conditions of the fellowing or to the following
Riders attached thereto:

Dated this __ 25th day of February : 2016

INSURANCE PARTNERS AGENCY WESTE URET COMPANY
M?kSOﬁﬁ—’ost/ By

Leufa Tsangeos - Attorney in Fact Surety

Form 1110-10-2009

WESTEANM SURETIY COMPAMNY & UNE OF AMERICA'S ST EUMDIWMG COMPANIES
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SCHEDULE OF POSITIONS EFFECTIVE April 9ch 2016
(If there is more than one position of like classification, list by number, thus: Cashier No. 1, Cashier No. 2)

Number Posgition Location Amount Premium

1 Board President Chardon $25,000.00 587.50*
2 Board Member Chardon 510, 000.00 $35.00+
3 Board Member Chardon $10,000.00 $35.00*
4 Board Member Chardon $10,000.00 $35.00*
5 Board Member Chardon $10,000.00 $35.00*

MARREAARAAE R AR AR R R AR AN rhdd End of schedule L 22222222 2Rt R LARE SRS

*Subject teo annual earned minimum premium for the bond.



Sotkovsky Sue

From: Craig Burford [burford@oesca.org)
Sent: Tuesday, March 15, 2016 1:08 PM
To: Sotkovsky Sue

Subject: RE: in lieu of transportation
Importance: High

Sue;

Thank you for your email.

This is no longer a role that ESCs play. The requirement for ESC approval, previously contained in R.C.
3327.02(B){3), was eliminated effective September 29, 2015.

See the explanation below:

A.m. Sub. H.B. 64, the biennial state operating budget act, removed a provision (R.C.3327.02) requiring
that, if a district board passes a resolution
declaring a student's transportation impractical, the board also must submit the resolution for
concurrence to the educational service center (ESC) containing the district’s territory. The act also removed
a provision specifying that, upon receiving the resolution:

(1) If the ESC disagrees with the board and considers the student’s transportation practical, the ESC
must inform the district board and the board must provide the
transportation.

(2) If the ESC agrees with the board and considers the student’s transportation
impractical, the board may offer payment in lieu of transportation.

Again, the requirement for ESC approval, previously contained in R.C. 3327.02(B){3), was eliminated effective
September 29, 2015, and you are no longer required to approve.

If you need anything else please let me know.

Regards,

Craig E. Burford

Ohio ESC Association

8050 North High Street, Suite 150

Columbus, OH 43235
burford@oesca.org

O.ESC

ASSOCIATION

From: Sotkovsky Sue [mailto:sue.sotkovsky @geaugaesc.org]
Sent: Tuesday, March 15, 2016 12:40 PM

To: Craig Burford <burford@oesca.org>

Subject: in lieu of transportation




