MINUTES
GEAUGA COUNTY EDUCATIONAL SERVICE CENTER
APRIL 22,2014  7:00 P.M.

The Geauga County Educational Service Center board met on April 22, 2014, at 7:00 p.m., at the
offices of the board for the purpose of conducting their regular business meeting. Members
present were: Mrs. Koster, Mr. Battles, Mr. Burnett and Mr. Remias. Absent: Mrs. Cavanaugh.

The Pledge of Allegiance was recited by the board.

MOTION:

Mr. Burnett moved and Mr. Battles seconded the motion to approve the agenda and
addendum with addition of an executive session to discuss personnel. Vote: Mr. Burnett, yes;
Mr. Battles, yes; Mr. Remias, yes; and Mrs. Koster, yes. Motion carried.

MOTION:

Mr. Battles moved and Mr. Remias seconded the motion to approve the minutes from March
11, 2014, as written. Vote: Mr. Battles, yes; Mr. Remias, yes; Mr. Burnett, yes; and Mrs. Koster,
yes. Motion carried.

MOTION:

Mr. Remias moved and Mr. Burnett seconded the motion to approve the treasurer’s report as
listed below:

1) March financial detail.

2) March warrants written.
3) April invoices payable.

4) March investments.

5) Donations to be accepted:

Mr. and Mrs. Todd Black, donated Nordic Track Treadmill, vatued at $350.00.
Preston Chevrolet-Cadillac, $1000.00 donation to STARS luncheon.

Vote: Mr. Remias, yes; Mr. Burnett, yes; Mr. Battles, yes; and Mrs. Koster, yes. Motion carried.
Mrs. Cavanaugh arrived at 7:30.

Mr. Galemmo discussed the following topics:

1) Council of Government possibility in conjunction with the Reverse Auction.
2) State funding.
3) Berkshire/Newbury consolidation status.

4) Grants.
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MOTION:
Mr. Battles moved and Mrs. Cavanaugh seconded the motion to approve personnel as follows:

1) Professional meeting requests for approval:

Kay Low and Amanda Tovar, Job Training Coordinators, to attend Northeast Regional
Job Training Coordinator Meeting, April 30, Akron, total approx. cost: $115.00.

Carolyn Stoops, Victoria Ware, Suzanne Fletcher, School Psychologists, to attend Ohio
School Psychology Spring Conference, May 8 & 9, Columbus, total approx. cost:
$1,255.00.

Steve Remias, Board Member, to attend Board Leadership Institute, May 2 & 3,
Columbus, total approx. cost: $600.00.

Dana Eggers, STARS Director, to attend Speech and Language Supervisory Network
Meeting, April 29, Columbus, total approx. cost: $196.00.

Tricia McCollum, Jordon Gliem, Chris Nozling, and Karrie Campbell, Preschool Personnel,
to attend Milestones Autism Conference, June 18-19, Cleveland, total approx. cost:
$1200.00.

Tricia McCollum and Jordon Gliem, Preschool Personnel, to attend Language Acquisition
thru Motor Planning Application for iPad, April 25, Columbus, total approx. cost:
$300.00.

Carena Brittain, Behavior Consultant, to attend Functional Analysis & Treatment of
Severe Behavior Disorders, April 30 — May 1, Columbus, total approx. cost: $930.00.

Sylvia jurcak, Occupational Therapist, to attend Visionary Group Lecture Series, The

Vestibular Course, Cookeville, TN, May 23, 24 & 25, total approx. cost: $650.00. No ESC
funds requested, requesting release time to attend.

2) Retirements to be approved:

Sheldon Firem, School Psychologist, effective July 31, 2014, letter attached.
Carol Warnick, School Psychologist, effective July 31, 2014, letter attached.
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3) Leave of Absence requests as listed below with letters attached.
e Angela Pealer, Preschool Teacher, requesting parental leave for the 2014-
2015 school year.
e Theresa Stefancin, Educational Assistant, FMLA, effective March 28, 2014
through end of school year.
e Martha Barcikowski, Educational Assistant, effective approx. August 5, 6
weeks leave,
e Michele Horner, Educational Assistant, FMLA, effective April 28, 2014
through end of current school year.
4) Request for Tenure from Patricia McCollum, Early Childhood Intervention Specialist.
Letter attached.
5) Resignation:
Stephanie Marshall, Intervention Specialist, effective July 31, 2014.
Letter attached.
Katharine Rex, Speech and Language Pathologist, effective July 31, 2014. Letter
attached.

6) Approval of the following non-renewals effective at the completion of the 2013-2014
school year:
Independent Contractors:
Diane Belew, Braille Transcriber
Christine Burkhart, 1:1 LPN
Alisha Miller, 1:1 LPN
Barbara Rakes, Social Worker
Wes Rogge, Energy Manager
Judy Tvergyak, Certified Occupational Therapist

Employees:
Ann Blair, Parent Mentor

Scott DaDante, Carrington Academy Martial Arts
Christine Casseday, Intervention Specialist

Long-Term Substitutes;
Kelly Chambers

Doris Bernoski
Kelly Kalina
Nancy McCauley
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Michael Piccirillo
Jessica Zeroff

Vote: Mr. Battles, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; Mr. Remias, yes; and Mrs.
Koster, yes. Motion carried.

MOTION:

Mr. Burnett moved and Mr. Battles seconded the motion to move into executive session at 8:25
p.m., to discuss personnel. Vote: Mr. Burnett, yes; Mr. Battles, yes; Mrs. Cavanaugh, yes; Mr.
Remias, yes; and Mrs. Koster, yes. Motion carried.

MOTION:

Mr. Burnett moved and Mr. Battles seconded the motion to return to regular session at 8:50
p.m. Vote: Mr. Burnett, yes; Mr. Battles, yes; Mr. Remias, yes; Mrs. Cavanaugh, yes; and Mrs,
Koster, yes. Motion carried.

MOTION;
Mr. Battles moved and Mr. Burnett seconded the motion to approve the third and final
readings of the policies listed below:

FMLA #1630.01
Anti-Harassment-Administration #1662
Third Grade Reading Guarantee #2623.02
Anti-Harassment — Professional #3362
Anti-Harassment - Classified #4362
Anti-Harassment — Students #5517
Animals on District Property #8390
Student Abuse and Neglect #8462

Vote: Mr. Battles, yes; Mr. Burnett, yes; Mr. Remias, abstain; Mrs. Cavanaugh, no; and Mrs.
Koster, yes. Motion carried.

MOTION:
Mr. Battles moved and Mr. Remias seconded the motion to approve new business items as
follows:

1) Approval of Applications for Reimbursement in Lieu of Transportation for the Chardon
Local Schools:
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Lindsay Anderson Andrews Osborne
Madison Newman “ “ “

Max Thompson Catholic Montessori
James Baka Cornerstone Christian

" " "

Antonio Bradach
Carson Frost
Madisyn Frost

L H “"

L " i

Allison Gentile Lake Catholic
Brendan Galloway " “
Li Guanbo “ “
Kaitlyn Nguyen St. Gabriels
Johnny Nguyen “ “
Michael Nguyen “ “
Nicholas Tomcany Summit Academy
James Ulrich " “ “
Helen Kovac Hawken Upper
Raz Yasmin “ “

2) Approve contract for services with Envision Ed Plus to consult and collaborate

with the Geauga County Educational Service Center team to write the Ohio
Department of Education Straight A Grant. Contract amount - $6,000.00 plus
travel expenses. Contract attached.

Vote: Mr. Battles, yes; Mr. Remias, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; and Mrs,
Koster, yes. Motion carried.

Informational items:
1) All Boards Dinner — May 1, 2014, 6:00 p.m.
2) Next board meeting — May 27, 2014,

MOTION:
Mr. Remias moved and Mr. Battles seconded the motion to adjourn at 9:25 p.m. Vote:
Unanimous approval. Motion carried.



April 1, 2014
Dear Mr. Matthew Galemmo and the Geauga ESC Board Members,

This letter formalizes my intention to retire from the Geauga County
Educational Service Center effective July 31, 2014.

It has been my privilege to serve the students and families in Geauga County
and to have worked beside fellow professionals at the Geauga County ESC,;
I have appreciated the knowledge, direction and experience that my
supervisor, Dr. Frank Scarano, has given. My thirty year involvement as
school psychologist has encompassed the Chardon, Ledgemont, Newbury,
Kenston, Cardinal, West Geauga and Berkshire School Districts.

Regards, S
~77reN N ——

Sheldon Firem
School Psychologist, SP 335

Cc: Mrs. L. Peterson
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1157 Sheerbrook Drive
Chagrin Falls, OH 44022
440 338-1097
cwarnick@comppro.com

. ...Carol D. Warnick

March 20, 2014

Mr. Matt Galemmo

Superintendent, Geauga County ESC
470 Center Street

Building 2

Chardon, OH 44024

Fax Number 44(0-286-7106

Dear Matt,

Please accept this letter as my official notification to you that | will retire from my
school psychologist position effective the end of this schaol year, July 31, 2014.

Thank you for the opportunity to work with many talented professionals who
make such a difference in the education of children,

Sincerely,
TN/ T S

Caro! D. Warnick



Angela Pealer

11104 Carriage Hill Drive
Auburn Township, Ohio 44023
March 24, 2014

Matt Galemmo
Superintendant

Geauga County Educational Service Center
470 Center Street
Chardon, Ohio 44024

Dear Mr. Galemmo,

I would like to request a one year parental leave of absence for the 2014-20135 school year. The
reason for the leave is because I have a dilemma with child care and preschool arrangements for
my three children. I understand that the 2014-2015 school year would be unpaid if granted.

Please let me know if I can provide any further information or if you have any questions at
(440)668-8479 or by email angela.pealer@geaugaesc.org.

Thank you very much for your consideration in providing me with this opportunity for a parental
leave.

Sincerely,

Angela Pealer

Preschool Intervention Specialist



March 18, 2014

Dear Mr. Galemmo,

1 am writing this letter to request FMLA leave due to a surgery | must have. The type of surgery | am
having is cervical spine, due to two herniated discs. | will be in a neck brace for approximately two
months, and will not be able to lift much more than ten Ibs. | am currently the teacher’s assistant in the
Timmons Elementary pre-schooi. As you know, it would be nearly impossible for me to be of any benefit

to the children or teacher in this condition.

My surgery is scheduled for March 28, 2014. The last day of school is May 30, 2014. This means |
would not be able to return to work before the end of the school year. | anticipate a full recovery for

the start of the 2014/2015 school year.

Thank you for taking the time to read my letter, and | hope you will grant me the leave as

requested.

Sincerely,

Theresa Stefancin



maternity leave (1)
Dear Mr. Galemmo,

I am requesting maternity Teave in August. My due date is August 5th. I am planning
to return to work 6 weeks after the birth of the baby.

Respectfully,
Martha Barcikowski

raraprofessional
S.T.A.R.S5.
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April 8, 2014

Dear Mr. Galemmo,

I am writing regarding a request for FMLA for 6 weeks starting on April

28, 2014, due to an upcoming surgery that I am having. I have informed my
supervisor, Michael Abraham. And I have also forwarded my leave form along

with the doctor note to Tina DeMattia, as well.

Sincerely,

Muchetie Hasnes_

Michelle Horner



March 18, 2014

Matthew Galemmo, County Superintendent
470 Center Street, Building 2

Chardon, Ohio 44024

Dear Mr. Galemmo,

I am writing to inform you of my intent to apply for tenure with the Geauga County Educational Service
Center. This is my sixth year working for the GCESC as an Early Childhood Intervention Specialist. |
taught a center-based preschool class for students with special needs for three years and have spent the
past three years developing and teaching the full-day ciass for preschoolers with intense special needs. |
have worked with every school district in the county. | have received excellent feedback from my
supervisor during all of my observations.

My educational background inciudes a BS in Education from Kent State University with a teaching
license as a mild/moderate intervention Specialist with a reading endorsement. | also obtained my
Master’s from Kent in Early Childhood Intervention and have a preschool special needs endorsement as
well as an Early Intervention certificate.

| have previously worked as an Intervention Specialist for Cleveland Heights-University Heights, Re-
Education Services, and Cuyahoga County Educational Service Center.

i have continued my professional development throughout my teaching career by taking courses
through Kent State University. | have aiso taken a TEACCH training and became a shadow trainer for
TEACCH. | have taken trainings on ABA, Therapeutic Crisis intervention, and Verbal Behavior. | have
attended the Milestones Autism Conference for the past two years and last year attended the Ohio Low

incidence Forum.

| believe that my education, experience, and dedication to my position make me an excellent candidate
to warrant tenure with the Geauga County Educational Service Center.

Sincerely,

a0 N

ricia McCollum

Early Childhood Intervention Specialist



ke

3/17/2014

Geauga ACHIEVE

Robin Ludwig

Program Supervisor

470 Center Street Building 2
Chardon, OH 44024

Dear Mrs. Ludwig,

The purpose of this letter is to resign my position of Intervention
Specialist of the Geauga ACHIEVE. My resignation will be effective

beginning July 31st, 2014,

I have enjoyed teaching at the school. It has been both a rewarding
and memorable experience. I have always given students 100% of my
knowledge and attention to help them to excel in their educations.

Sincerely,

Stephanie Marshall



Dana Eggers
Speech-Language Coordinator
470 Center Street, Building #2
Chardon, Ohio 44024

April 11,2014

Dear Dana Eggers,

I am writing to notify you that I am resigning from my position as Speech-Language Pathologist with
Geauga County Educational Service Center, effective of the end of the 2013-2014 school year.

I appreciate the opportunities I have been given during my time with the county, as well as your
professional guidance and support. Iam sad to be leaving, but | have learned a tremendous amount
from working with you. Ihave a great deal of respect for all of my colleagues and I wish everybody

the best.

If I can assist with the transition, please do let me know.

Sincerely,

Huthowie O

Katharine Rex
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Contract for Services (Straight A Round 2: STEM HS)

THIS AGREEMENT is made this 6¢th day of March in the year 2014, by and between
EnvisionEdPlus (Michele D. Timmeons), 1352 Shelby Circle, Reynoldsburg, Ohio 43068

(herein the “Consultant”) and Geauga County ESC, 470 Center Street Building 2 Chardon, OH
44024 (herein the “Customer”).

The Consultant agrees to perform the services for the Customer as set forth herein, and the
Customer agrees to pay the Consultant as provided herein:

I. Scope of Service

Straight A Fund Innovation Grant
+  Consultant will collaborate with GCESC team members to write the Ohio Department of

Education Straight A Grant application (GC STEM HS) on behalf of a consortium of

GCESC districts and community partners
. Hourly rate: $50.00 per hour (113 hours estimated - $5,650) plus 25% estimate for travel

. Actual Travel Expenditures will be billed in addition to hourly rate.
C See attached Scope of Work

' II. Information Supplied by Customer-Customer’s Assurances

a. Customer shall make available to Consultant information it has in its files and records
when readily available to the extent that the same is required by a funding application.

b. The Customer agrees, as part of the application and award process, to grant assurances
that it will comply with all the applicable application and award requirements.

III. Term

a. The services of the Consultant shall commence as of March 11, 2014
. The Term of this Agreement shall be for the completion of services described only.
c. Upon completion of this contract the Consultant and Customer may extend or renegotiate
the contract based upon Customer needs and Consultant availability.
d. Customer is to be aware that grant writing is a fluid activity and the scope of work
provides only an estimate of the cost. Actual costs may be higher or lower depending
upon the amount of time it takes Consultant to complete work on behalf of Customer.

IV. Payment

The Customer will pay the Consultant according to the scope of work described in contract
scope of work not to exceed $6,000 plus travel expenses without approval from
superintendent or designee.
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V. Billing and Payment

Bills for services provided shall be submitted twice during project (midway and upon
completion of project).

Customer will make payment within 30 days of receipt of invoices and detailed report.

V1. Termination

Contract ends upon completion of scope of work to prepare applications as described or April
4, 2014, whichever date comes first. Prior to the end of this term, the Customer or the
Consultant may terminate this Agreement by providing notification in writing stating that
said Agreement is being terminated. The Customer is responsible for all fees due the
Consultant until such written termination is received and the Consultant is responsible to
complete a final report summarizing services upon termination.

VIL Acceptance

Authorized signatures below indicate acceptance by the Customer and the Consultant of this
agreement.

Matt Galemmo, Superintendent Date

Michele 0. Timmons ~ electronic signature

Michele Timmons, President 3/6/2014
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GCESC Scope of Work (STEM HS)

Rate §

Activity Description
Review materials, create
templates, timeline and start up $ 50

Pre-Planning process, webinar,
communication system
Attend (in person or virtually)
Initial initial partnership planning
Planning meeting; note taking, $ 50
Meeting facilitation, meeting design,
follow up from meeting
Facilitate conversations,
g‘:aer?:::r\: planning for meeting, agenda $ 50
9 creation, note taking, follow up - |
Meetings
report progress
T IBLAL Develop Logic Model and Project
and $ 50
Overview
Overview

application Write 2 drafts of application and $ 50
Development | a final version for submission

Collaborate with applicants to

;L%grzr create program budget and $ 50
e budget narrative
Fiscal Fiscal consultant support to

Sustainability | analyze budget and support lead $ 50 I
Consultation | applicant in developing fiscal
(optional) sustainability plan

CCIP Upload | Upload all grant application $ 50 |
{optional) documents to CCIP

Total Estimate

Travel Expenditures: Estimate
25% In addition to contract.
Billed at exact cost.

Grant Writing Disclaimer: The grant writing process is fluid. Scope of Work provides cost
estimate only. Actual costs will be billed at an hourly rate and may exceed estimate.
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