MINUTES
GEAUGA COUNTY EDUCATIONAL SERVICE CENTER
OCTOBER 18, 2016 7:00 P.M.

The Geauga County Educational Service Center board met on October 18, 2016, at 7:00 p.m., 470 Center
St., Bldg. 2, Chardon, Ohio, for the purpose of conducting their regular business meeting. Members
present: Mrs. Koster, Mr. Burnett, Mr. Battles and Mr. Remias. Also present: Suzanne Allen, Brenda
Harriss and Dana Eggers.

The Pledge of Allegiance was recited.

MOTION: 105-2016
Mr. Burnett moved and Mr. Battles seconded the motion to approve the agenda and addendum as
written. Vote: Mr. Burnett, yes; Mr. Battles, yes; Mrs. Koster, yes; and Mr. Remias, yes. Motion carried.

MOTION: 106-2016

Mrs. Koster moved and Mr. Battles seconded the motion to approve the minutes from September 20,
2016 with correction to the next board meeting date to October 18, 2016. Vote: Mrs. Koster, yes; Mr.
Battles, yes; Mr. Burnett, yes; and Mr. Remias, yes. Motion carried.

MOTION: 107-2016
Mr. Battles moved and Mrs. Koster seconded the motion to approve the Treasurer’s report as listed
below:

1) September financial statement.
2) September warrants written.
3) September investments.

4) October invoices payable.

Vote: Mr. Battles, yes; Mrs. Koster, yes; Mr. Burnett, yes; and Mr. Remias, yes. Motion carried.
Mrs. Felker discussed the following topics:

1) STARS Presentation by Dana Eggers, STARS Director.

2) OSBA Capital Conference.

3) ESC Strategic plan and goals.

4) High Performing ESC application. Application attached.
5) Alliance Membership.

6) Gifted Coordinator.

7) Geauga Lake Auburn Collaborative.

Mrs. Cavanaugh arrived at 8:00 p.m.

MOTION: 108-2016
Mr. Battles moved and Mrs. Koster seconded the motion to approve the following personnel items:
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1)

2)

3)

4)

5)

Professional meeting requests for attendance:

Sharon Knotek, Director of Operations, to attend Ohio Center for Autism and Low
Incidence, Columbus, Nov. 16-18, total approx. cost: $777.00.

Sara Frank, School Psychologist, to attend Ohio School Psychologists Association Fall
Conference, Columbus, Nov. 10-11, total approx. cost: $220.00.

Sharon Knotek, Brenda Harriss, Shelby Kaminski, Michael Abraham, Lindsay Baar and
Robin Ludwig, ESC Personnel, to attend Ohio Principal Evaluation System Training,
Independence, Nov. 1-2, total approx. cost: $900.00.

Sharon Knotek, Director of Operations, to attend Ethics for Clinical Practice, Kirtland,
Nov. 19, total approx. cost: $79.00.

Rehire Employee:

Beth Timen, Physical Therapist

One year limited contract, effective October 3, 2016 through July 31, 2017
Salary - $11,245.50, 30 days, no benefits.

Approval of the following Psychologists to receive a two year contract, as opposed to a
one year, as per negotiated agreement:

Joan Benedejcic Sara Frank

leffrey Ferguson Susan Maas

Suzanne Fletcher Maria Perusek

Resignations:

Erin Neill, Preschool Teacher, effective October 14, 2016. Letter attached.
Patti Pasquale, iISTEM Teacher, effective January 10, 2016, due to retirement.
Letter attached.

Request for FMLA:

Dana Eggers, STARS Director, request for FMLA leave effective approx. December 13,
2016 and returning on March 7, 2017.

Shelby Kaminski, Preschool Supervisor, request for FMLA leave effective approx.
December 17, 2016 and returning on February 23, 2017.
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Vote: Mr. Battles, yes; Mrs. Koster, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; and Mr. Remias, yes.
Motion carried.

MOTION: 109-2016
Mrs. Koster moved and Mrs. Cavanaugh seconded the motion to approve the third and final reading of

the following policies:

Revised Policy 1530 Administration Evaluation of Administrators

Revised Policy 5330 Students Use of Medications

New Policy 5336 Students Care of Students with Diabetes

Revised Policy 7540.03 Property Student Education Technology Acceptable Use
and Safety

Revised Policy 8330 Operations Student Records

Revised Policy 8510 Operations Wellness

Revised Policy 8660 Operations Incidental Transportation of Students by Private
Vehicle

There was discussion to remove Revised Policy 2210, Curriculum Development, as this is no longer a
responsibility of ESC's,

Vote: Mrs. Koster, yes; Mrs. Cavanaugh, yes; Mr. Burnett, yes; Mr. Battles, yes; and Mr. Remias, yes.
Moticon carried.

MOTION: 110-2016
Mr. Burnett moved and Mrs. Koster seconded the motion to approve the second and final reading of the
following policy:

Revised Policy 2260 Program Nondiscrimination and Access to Equal
Educational Opportunity

Through discussion, it was determined the following corrections need to be made to Revised Policy
2260:
On page 3, instead of listing designee’s names, it should be as appointed by the Superintendent.
On page 4, there should be a period where there is a colon.
The language needs to be consistent throughout as either business days or school days.

Vote: Mr. Burnett, yes; Mrs. Koster, yes; Mrs. Cavanaugh, yes; Mr. Battles, yes; and Mr. Remias, yes.
Motion carried.

MOTION: 111-2016
Mr. Battles moved and Mrs. Cavanaugh seconded the motion to approve the following new business

items:

1) Approval of substitutes to work in the Geauga County schools. List attached.
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2)

3)

4)

Approval of Independent Contractors as listed below:

Denise Ford, LPN for West Geauga
Effective October 17, 2016 through June 1, 2017
$23.48 per hour up to a maximum compensation of $7,500.00.

Carolyn Hollins, LPN for West Geauga
Effective October 17, 2016 through June 1, 2017
$23.48 per hour up to a maximum compensation of $7,500.00.

Approval of collaboration between Geauga County ESC, Lake County ESC and Auburn
Career Center for facilitation and professional development, total cost - $10,000.00.

Approval of agreement between the Geauga County ESC and YouthTruth Student Survey
to survey STEM school students and parents and provide feedback on overall school
experiences. 3 year contract, total cost - $22,200.00. 100% paid for through the
Competency Based Education Grant.

Vote: Mr. Battles, yes; Mrs. Cavanaugh, yes; Mrs. Koster, yes; Mr. Burnett, yes; and Mr. Remias, yes.

Motion carried.

Informational Items:

1)

MOTION:

Next board meeting — November 22, 2016.

112-2016

Mrs. Koster moved and Mr. Battles seconded the motion to adjourn the meeting at 8:47 p.m.
Unanimous approval. Motion carried.
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FY17 HIGH-PERFORMING ESC APPLICATION
ESC: Geauga County Educational Service Center (GCESC)
IRN: 047159
COUNTY: Geauga
PRINCIPAL CONTACT: Jennifer Felker TITLE: Superintendent
ADDRESS: PHONE: 440-279-7014
470 Center Street, Bldg 2
Chardon, OH 44024 EMAIL: jennifer.felker@geaugaesc.org

LIST OF PRIMARY SERVICES & CLIENTS:

Primary Service 1: Alternative Educational Programming for Court Placed Students (Carrington).
Clients-Ashtabula Area City School District, Bay Village, Bedford, Berea, Brecksville-Broadview Heights,
Cincinnati, Cleveland Heights-University Heights, Cleveland Municipal, Columbus City, Dayton, Dublin, East
Cleveland, Euclid, Freemont, Garaway, Garfield, Groveport-Madison, Hamilton, Lakewood, Maple Heights,
North Royalton, Orange, Parma, Richmond Heights, Rocky River, Shaker Heights, South Euclid-Lyndhurst,
South Western, Toledo, Warrensville Heights, Westerville, West Geauga, Whitehall, Wooster, Youngstown.

Primary Service 2: Geauga Vocational Compact. Clients- Berkshire, Cardinal, Chardon, Kenston,
Newbury, West Geauga, Chagrin Falls.

Primary Service 3: Intensive Autism Programming, Clients-Ashtabula Area City Schools, Berkshire,
Cardinal, Chardon, Kenston, Newbury, West Geauga.

Primary Service 4: Gaitway Therapeutic High School Program. Clients-Beachwood City Schools,
Berkshire, Canton, Cardinal, Chardon, Cleveland Heights-University Heights, Hudson, Kenston, Mayfield,
Newbury, Shaker Heights, Solon, South Euclid-Lyndhurst, West Geauga.

Primary Service 5: Extended School Year Services (Single Providers). Clients- Cardinal, Kenston,
Newbury, West Geauga and Riverside,

f i

ESC Approval:

Electronic submission of proposals should be sent to HPESC(@education.ohio.gov no later than 4:30 pm on
August 31, 2016. Late applications will not be considered.



FY17 High Performing ESC Cost Savings Table
(Based on FY16 Data)

FRIMARY SERVICE #1:

Aliemative Educational Programming: for Cowt Placed Students ( Carringion Youth Aademy|

Cast of providing Primary Services by the Client

Clients Price Charged to Client by ESC or another Vendor Calculated Cost Savings
Ashtsiwila Arex City School Diistrict $19.373.00 $3.47243 $23.897.45
Bay Villaee City School District $4.095.00 $11.092.97 $6.097 97
Bedford City Schoolt $11,030.00 $31,180.24 $17,140.24
Berea Schools $3.10.00 $6.395 63 $3.190.63
Brecksville Broadview Heights Schools| $1.080.00 32.398.48 51.318.48
Coeinnati Schools| $30.510.00 $67.787.06 $IT.247.06
Cleveland Heights University Heiphus School District $20.420.00 $15.571.12 525.051.12
Clevetand Muniipal School District $364.635.00 3$809.786.81 S5 15181
Columbus Ciey School District $129.195.00 $286.010.17 $187.723.17
T .075.00 $13.491.45 $7.416.45
$1.8%0.00 $1.197.34 §2,307.34
$28.485.00 $63.250.9| $14.7749(
$62.640.00 $139,111.84 $76,371.84
$945.00 $2.09967 $1.153.67
Garaway Local School District 310.935.00 $24.334.61 $13.349.61
Garficld Heights Schoals| $22.545.00 $50,068.07 327.823.27
Groveport Madison School Dsm:ll $15.255.00 $3),578.53 518.623.93
Hanshon Local School District $1.350.00 $1.998 10 $1.643.10
Lakewood Schoal District $7.830.00 $17.388.9 $9.358.98
Maple Heights Citv Schoo! District $20.115.00 U 671.69 $24.556.69
North Royalton Sehool District 3810.00 $1.798.86 393885
Orange Local School District $135.00 $I9.81 516481
Parma City School District $8.315.00 $20.686.89 $11.371.89
Richmond Heiphts School District $1.350.00 $2.998.10 51,648 10
Rocky River Schoolt SRI0.00 5),798.86 $983.86
Shaker Heighs School District $9.855.00 $1.886.13 $11.03t.13
South Euclid Lyndburst Sehool District $3.195.00 £7.095.50 $3.9500.50
South Westens City Schools $9.720.00 $21.586.33 $11.866.32
Tokedo Pyblic School District $17.145.00 338.073.87 $20.930.87
Warrensville Heights School District $16.065.00 $35.677. 519.612.39
Westerville Ciey School District $13.500.00 $29.981.00 316-451.00
West Geauea Local School District $1.890.00 $4.197.34 $2307.34
Whitehall City School District $3.780.00 $3.354.68 $1.654.68
Wooster School District $9.855.00 $21.886.13 §12.031.13
Youngstown City School District $810.00 51,790.86 $988.86
TOTALS $86,955.00 $1.910,684.06 1051729,
'i 5197
PRIMARY SERVICE #2: Geaupa County ESC Vocational Compact
Cost of providing Primary Services by the Client
Clients Price Charged to Client by ESC or another Vendor Calculated Cost Saviups

Berkshire Local School District $32,595.12 $33,509.26 $514.13
Cardinal Local Schoo! District 5115.140.78 $124.22045 £9.0848 70
Chardon Locs] Sehool District | 31851266 $18.797.88 $268.22
Kension Local School Dastrict $65,556.13 $69.470.42 3361429
Newbury Local School District $33422 535 $i7.187.10 $2.764 55

West Geauga Local School Distriet $15.248.86 $49.007.4 $2.789.08
m Falls B ed Village School District $4.390.56 3817299 $31.782.43
TOTALS 531608661 $340.405.01 21,518.48
£91%
FRIMARY SERVICE #3: At Programming (STARS)
Caost of providing Primary Services by the Client
Clients Price Charged to Chient by ESC or another Vendor Calculated Cost Savings
Ashtabula Area City Sthooks) §48.971.38 $63.788.20 $16,816.82

Berkshire Local School District $191.771.04 §526.308 69 $134.534.56
Cardinal Local School District 525709975 §345.388 05 $38,293.3}
Chardon Local School District §171.39942 230.258.70 438,838,
Keitton Local School Disrict $281. 58844 379.282.15 $96.604.72
Mewbury 1ocal School Dstrict $244.856.50 128,941.00 344,084

West Gieawga Loeal Schaol District $212614.06 $312.491.93 579.879.90
TOTALS 51,628,298.39 $2,187,457.65 $559,159.27

15.56%




TOTAL COST SAVINGS

ToTat cosT savincs + [

PRIMARY SERVICE #4: i¢ High School Program
Cuost of providing Primary Services by the Client
Clients Price Charged to Client by ESC or another Vendor Calculated Cost Savings
| Beachwood City School District $92.297.86 103,692 %% $11.394.69
Berkshire Local School Dastrict $106.642.39 $119,703.90 $13,061.51
Canton City School District S6.788.77 $7.6244 $834.68
Cardimal Local School Disu-ictl $110.449.32 $123.897.15 $13.448.03
Chardon Local Schoal District | $2.146 23 $2.287.34 $141.12
Clevdland Hewhis University Hoights School Dsln:tl $13.989.72 $18.122.26 54.132.54
Hudson City School District $15,347.37 $17.307.51 $1,860.14
Kenston Local School Datriet S118.964 04 $133.427.91 §14.463 87
Schoo| District $16.99188 $19.061.13 $2.066.25
Newburv Local School Distriet $33.989.72 $33.122.26 54.132.54
Shalcer Hesghts School District $34.015.71 $60.614.39 $5.598.68
Solon City School Distrct $1LI0617.79 $123,897.35 $13.279.56
South BuchidTyndburst School District $48.636.81 $33514.83 $.07a.02
West Geaupa L ecal School Distrci $23.113.12 $25.013. 14 $1.810.02
LA, STASSLT SIEL196 8 L
10.84%
PRIMARY SERVICE #5: Extended Schoo! Year Services
Cost of providing Primary Services by the Client
Clients Price Charged to Client by ESC or another Vendor Calculated Cost Savings
Cardina] Local Schoo! District) $210.81 $177.00 §166.99
Kenston Local School District $5.72%0 $7.582 .36 $1.809.46
Newbury Local Schos! Dhistrict saLn $150.00 75.99
West Geauca Local School Distrct 136.63 173.19 $13.56
Riverside Local Schood Distnct §1,161.38 $2483.79 $1.093.31
TOTALS $7563.0) §10.247.34 S1L179.01
19.43%
TOTAL COST OF PROVIDING SERVICES BY
THE CLIENT OR ANOTHER VENDOR 530549044
TOTAL PRICE CHARGED TO CLIENT BY ESC $3,590.501,77




Geauga County Educational Service Center - Description of Services

1: Alternative Educational Programming for Court Placed Students (Carrington).

The Carrington School Program educates students placed into a children’s residential facility
located in East Cleveland, Ohio. Students are placed either by the Cuyahoga County Juvenile
Courts or by any children’s services agency throughout the State of Ohio. The program’s
educational curriculum meets ODE standards and maintains an average 1:10 teacher-to-student
ratio. Instruction is a hybrid of direct teacher instruction and access to on-line curriculum. For
youth needing to recover credits or with specific educational needs that cannot be met through
typical instruction, students use a computer-based program. Students in the residential program
receive counseling from facility therapists, for which districts are not billed. The program
provides special education services including management of IEPs/ETRs.

2. Geauga Vocational Compact.

The Vocational Compact is a school age vocational program which provides transition
services and on the job skill training to students with disabilities ages 16-22 who require
assistance and support in order to transition from high school to post-secondary
employment. Its goal is to help students obtain and maintain supported/competitive
employment through individualized and community-based job training, collaborating with
business partners and developing a support network. This collaborative team includes:
students, parents, program director, transition service coordinator, intervention specialist/job
training coordinators, job coaches, related service personnel, and community employers.

3. S.T.A.R.S. Program (Specialized Teaching for students with Autism in a Resource Setting)

The S.T.A.R.S. Program is an educational program that provides speech, academic, behavioral,
sensory and vocational services to students diagnosed on the autism spectrum between the ages

of 5-22 years in an environment that fosters acceptance, independence and success. All



Geauga County Educational Service Center - Description of Services

classrooms are housed within two Geauga County districts, West Geauga and Cardinal, allowing
for increased implementation of inclusive practices and limiting transportation costs. Classroom
staff utilizes both TEACCH and ABA methodologies.

In addition to providing direct, educational services to S.T.A.R.S. students, Geauga districts are
able to request observations of students with ASD within their home districts and receive
educational strategies, supports and recommendations to promote student success in the least
restrictive environment.

4. Extended School Year Service - Single Provider (ESY).

The GCESC offers its consortium districts the option of purchasing ESY based on individual
student needs identified by the IEP team. This option is also available to districts in neighboring
counties. This program permits the district to select only the services they need delivered by the
level of credentialed staff required. Services are delivered within a school environment or at the
child’s home. Scheduling is completed in collaboration with the parent.

The wages of each professional are based on their hourly rates of compensation. Rates are not
inclusive of benefits. ESY package includes data collection, progress notes, progress reports and
a summation of services provided to the district prior to the beginning of the new school year.

5. Gaitway Therapeutic High School Program.

Gaitway is an alternative setting full day program serving students in 9™-12" grade with
emotional disabilities. Gaitway is housed at a therapeutic riding center where students receive a
comprehensive educational program with a full complement of academic courses, behavioral
support and vocational education. Students’ also benefit from the support of low teacher-to-
student ratios, emotional wellness initiatives and project based curriculum. Gaitway employs

four intervention specialists, three job coaches, a social worker and an administrator.



Geauga County Educational Service Center (GCESC) — Supporting Evidence

Primary Service 1: Alternative Educational Programming for Court Placed Students
(Carrington Youth Academy)

The Geauga County Educational Service Center charges for Carrington Youth Academy on a per
diem basis, due to placements which may be for as little as a day, or for weeks. The rate is

charged to the residential school district is $135.00 per day.

Carrington Youth Academy can be closely compared to the Gund School, in Pepper Pike, Ohio
as both schools serve court involved placements. Both are residential facilities and licensed by
the Ohio Department of Mental Health and Addiction Services with embedded mental health
services. The length of stay varies by student based on the student’s diagnosis and/or reason for
placement. Carrington and Gund both offer a continuum of intensity based on the needs of the

student placed.

The cost for the Gund School equates to $299.81 per day. Using this calculation, the educational
program at Carrington through the Geauga County ESC is providing an overall 54,97% savings,
in the amount of $1,054,729.06 to the 35 districts that Carrington Youth Academy served in the
2015-2016 school year. *Gund School transitioned to an outpatient service delivery model

at the conclusion of the 2015-2016 school year.

General Carrington School Program Profile: Student Demographics

Short Term Placement Capacity 28 beds (this can fluctuate)
Short Term Average Length of stay 20.1 days
Residential Placement Capacity 29 beds (this can fluctuate)

Residential average length of stay 65.1 days




Geauga County Educational Service Center (GCESC) - Supporting Evidence

Current Combined short and long 472 total students over the period 8/15/15-8/15/16

term enrollment
38.9 Average Daily Student Population

% Placed by juvenile court 82%
% Placed by other agencies/parents 18%
% of enrollment who have an IEP or 504 | 54%
Plan

Average grade level at the time of 9th
enrollment (Short and long term

combined)

Average age at time of placement (short 15.8

and long term)

% of students receiving mental health Approximately 18%.
services

When are Mental Health services delivered | Between 8:00AM and 3:30PM

Transition Qutcomes

% returning to their home school Estimated 81%

Primary Service 2: Geauga Vocational Compact

Geauga County ESC’s Vocational Compact offers half and all day programming. Also, the
students enrolled in the program can change per month. Students may come in during the school
year, as well as, students may leave job training and move into our work study program. Due to
the varying student counts each month per district, we used an average over the 10 months to
calculate each districts cost for the year.

Our Vocational program closely matches the Cuyahoga East Vocational Education Consortium
(CEVEC) in Mayfield Heights, Ohio. CEVEC charges districts $1,816.22 per student per month

for a full day of the program. This converts to $16,345.98 tuition for the year, For comparison



Geauga County Educational Service Center (GCESC) — Supporting Evidence

purposes, Geauga County ESC’s Vocational Compact annual full day cost per student was
$15,216.64. However, the costs reflected on the price charged to the district vary, because it was
billed by actual costs based upon utilization each month. As demonstrated in the cost savings

table, our program offers $23,518.40, a 6.91%, savings to the districts we serve.

Primary Service 3: Intensive Autism Program

The Geauga County ESC Autism Program (S.T.A.R.S.) offers methodology-based
comprehensive intervention determined by individual student needs. KidsLink and the
Cleveland Clinic Lerner School, also offer the same type of program. We utilized the average of

the cost between the two programs to compare to our S.T.A.R.S. program costs.

As shown in the chart below, we converted the annual tuition cost of KidsLink and Cleveland
Clinic into days based on their school year to come up with a comparable daily rate. Then

calculated what their tuition would be at 180 days.

Due to slight enrollment changes during the year, we computed the average student count for the
year to calculate for the comparable costs. We also bill actual costs based on utilization, so the
cost varied by quarter. The final program costs divided by the average number of students is

how the 2015-2016 tuition cost was calculated.

Not only does the S.T.A.R.S. program offer a very competitive tuition, we found that S.T.A.R.S.,
also, offers the longest school day. Although this was not factored into the cost savings, the
Geauga County ESC S.T.A.R.S. Program offers $559,159.27 in savings to the seven districts in

the program, which is 25.56% over the similar programs offered.



Geauga County Educational Service Center (GCESC) — Supporting Evidence

Cost Comparison of Intensive Autism Programming options:

Cleveland
SPT_‘DAI:IT]S KidsLink Clinic Lerner
Er School
2015-2016 Cost $48,971.38 $74,000 $74,000
Calendar Days 180 200 205
Cost per day $272.06 $370 $360.98
Annual Cost
Based on 180 $48,971.38 $66,600.00 $64,976.40
days (to compare
to S.T.A.R.S.)
Hours Per Day 6.25 hours 5.5 hours 6 hours
Not offered, but
Extended School Gz s WU f:l'nldcare Year round
Year (4 weeks, 12 at additional calendar
days) charge if needed
during breaks

Primary Service 4: Gaitway Therapeutic High School Program

The Gaitway Therapeutic High School Program is comparable to the Eleanor Gerson High
School and the Educational Alternatives Program. We averaged the cost of Eleanor Gerson and
Educational Alternatives to derive the annual cost comparison of $38,122.26. The annual cost of
Gaitway is $33,989.10. As with the Vocational Compact and S.T.A.R.S. programs, we billed
Gaitway by actual monthly utilization. Gaitway High School (based upon actual student
attendance) reflects a $94,102.63, or a 10.84% savings to the fourteen districts that participated

in our program during the 2015-2016 school year.
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Cost Comparison of Gaitway Therapeutic High School Program

. . Eleanor Gerson Educational
Gaitway High . .
School High School Alternatives
Cost per day $190.95 $203.33 $225.00
Annual Cost |
Based on 178 $33,989.10 $36,193.33 $40,050.00
days (to compare
to Gaitway)

Primary Service 5: Extended School Year Service — Single Provider (ESY)

The Geauga County ESC provides the districts with staff based on their students’ needs for the
extended school year. We charge based on the employee’s hourly cost and then include 14%
retirement, 1.45% Medicare, worker’s comp and a 5% administrative fee. We used the rates of
Riverside Local School District to calculate what it would cost for these services. Since
Riverside used our Physical Therapy Services for this ESY, we used the cost of a private
provider, Korenko Services, for physical therapy services at $80 per hour for a comparison. Asa

result, we derived at cost savings to the districts of $3,179.31, or 29.58%

In conclusion, in looking at our five chosen primary services, totaling $3,590,801.77, we found

an average total savings for the districts of 32.57%, which equates to $1,734,688.67.



September 30", 2016
Dear Jennifer Felker and Shelby Kaminski,

After much reflection, | am writing this letter to inform you that | am
tendering my resignation as the preschool teacher in the Middlefield
classroom at Jordak Elementary School. Out of a courtesy | am willing to
give two weeks notice so that you can hire someone to staff the
classroom appropriately. | also have many personal items in the room
that | am willing to lend to the classroom until the end of the year so as
not to upset the environment of the classroom. Thank you for the
opportunity to have taught these many years. | have met and worked
with some wonderful staff members, students and families. Please
advise on how you would like me to proceed.

Sincerely,

Erin Neill



3 STEM Geauga Early College High School

8140 Aubum Road

Concord Township, OH 44077
Phone: (440) 358-8038

Web: www.istemnghs.org

Ms. Jennifer Felker, Superintendent
Geauga County Educational Service Center
470 Center Street Building 2

Chardon, Ohio 44024

Dear Ms. Felker,

This letter is to notify you and the board of my intent to retire at the end of the first
semester of the 2016-2017 school year. My last day of service at STEM Geauga Early
College High School will be January 9, 2017, which is the last day of our *“J-Term” prior to the
second semester beginning on January 10, 2017. My effective rctirement date will be February 1,
2017.

ot Progueats-
Patti Pasquale

Intervention Specialist
STEM Geauga Early College High School



October 13, 2016
Dear GCESC Board of Education,

I would like to request maternity leave. I plan on working up until the actual
delivery date. Currently, my anticipated due date is December 13, 2616. I would
like to take 12 weeks of FMLA. My anticipated date of return would be March 7,
2017, depending on the actual date of delivery. I would like to use up to six
weeks of sick time. I would alsc like to use my three personal days. I
understand the remainder of the leave will be docked.

Dana Jancik Eggers

S.T.A.R.S. Program Director

Coordinator of Speech and Language Services Geauga County Educational Service
Center

(w) 440-632-9062

(c) 440-478-6192

(fax) 440-632-6369



October 14, 2016

Geauga County Educational Service Center
470 Center Street, Building 2
Chardon, Ohio 44024

Dear Board of Education,

Please accept this |letter as my request for approximately 9 weeks of FMLA leave for the upcoming birth
of my child. My expected due date is December 17" and | plan to work until the baby is born. | plan to
return approximately February 23™. During my leave, | would like to use up to 30 sick days and |
understand that the rest of my leave will be unpaid. Thank you in advance for your consideration.

Sincerely,

Shelby Kaminski
Preschool Program Supervisor



November Sub List for October Board Meeting

First Name Last Name

David Colicchio
Marianne  Gallagher
Jillian Gustafson
Thomas Jones
Jamie Lauer
Rachel Lesko
Tammy McBean
Patrice Mishaga
Kathi Mitchell
Anne Paul
Jennifer Reece
Sarah Soplata
Constantine Spanos
Cheryl Tausch
Sandra Vettel

Benjamin  Weathers

Certification

L-T 7-12 Integ. S5

L-T 7-12 Integ. Math, Phys. Sci
S-T Sub Gen. Educ

S-T Sub Gen. Educ

L-T P-3

4 Yr. 4-9 S5, Rdg, Lang. Arts
5 Yr Prof. K-8

S-T Sub Gen, Educ
Educational Aide
Educational Aide

K-12 Hrg Imp, Gifted, K-8 SpEd.

L-T Sub 7-12 Life Sci
S-T Sub Gen. Educ
S-T Sub Gen. Educ
S-T Sub Gen. Educ
S-T Sub Gen. Educ

10/11/2016



Geauga County Educational Service Center
Independent Contractor Agreement

The agreement is entered into this 17th day of October, 2016 between the Geauga County
Educational Service Center (GCESC) and Denise Ford, LPN hereinafter referred to as the
“Contractor” and the Geauga County Educational Service Center thereinafter referred to
as the “Board”.

The above listed Contractor agrees to provide the following services:

*This agreement shall not be construed to create an employer/employee relationship
between the Board and Contractor. Contractor is an independent contractor and not an
employee of the Board.

*The service of Denise Ford will be provided to a West Geauga student under the
supervision of Jennifer Klock, Nursing Supervisor. Services will be compensated at the
hourly rate of $23.48 up to 10 hours per week. Maximum weekly rate = $234.80.
Maximum total compensation for the 2016-2017 school year = $7,500.00. Service will
commence on or about October 17, 2016 and conclude on or about June 1, 2017.

The total number of work days may be amended upward if student needs warrant
additional service. All changes must be approved in advance by the West Geauga
Special Education Director. The Contractor will record work hours on an hourly time
sheet provided by the GCESC. Time sheets shall be submitted to the Treasurer’s office
by the second Friday of each month. Payment will be issued after the monthly Board
meeting held on the third Tuesday of every month.

*The Contractor will not be compensated for hours of service on the days when the
student does not attend school.

*The Contractor will receive compensation for accompanying the student to and from
school, and for supporting the student throughout the West Geauga school day. Support
includes but is not limited to nursing care, physical assistance and positioning, toileting,
tube feedings, seizure care, oral suctioning, medical administration if necessary and help
with educational activities. The Contractor may assist other pupils who are working with
the student in a small group.

*All nursing services must be provided in compliance with State Board of Nursing
regulations.

*The Contractor will collect student data as requested.
*The Contractor is required to abide by all Geauga County ESC policies and procedures.

Failure to abide by these policies and procedures will be considered a breach of the
agreement and will result in its termination.



*Independent Contractors participating in the School Medicaid program must adhere to
all program policies and procedures.

*Independent Contractors who are licensed by a professional board are required to
provide proof of professional liability insurance and BCI results to the Board. This
contract may be immediately terminated if an investigation finds evidence that the
Contractor has been involved in criminal activity.

*Contract may be terminated by the Board if the student to who the contractor is assigned
no longer requires the Contractor’s services for any reason,

The Contractor understands that all benefits, retirement, taxes, liability, etc. will be
waived since she will be hired under a purchased service contract and will not be hired as
an employee of the Board.

Social Security number of Independent Contractor

Address of Independent Contractor

Signature of Independent Contractor Date

Y7 R [0~/ 816

Signature of Board Representative Date




Geauga County Educational Service Center
Independent Contractor Agreement

The agreement is entered into this 17th day of October, 2016 between the Geauga County
Educational Service Center (GCESC) and Carolyn Hollins, LPN hereinafter referred to as
the “Contractor” and the Geauga County Educational Service Center thereinafier referred
to as the “Board”.

The above listed Contractor agrees to provide the following services:

*This agreement shall not be construed to create an employer/employee relationship
between the Board and Contractor. Contractor is an independent contractor and not an
employee of the Board.

*The service of Carolyn Hollins will be provided to a West Geauga student under the
supervision of Jennifer Klock, Nursing Supervisor. Services will be compensated at the
hourly rate of $23.48 up to 10 hours per week. Maximum weekly rate = $234.80.
Maximum total compensation for the 2016-2017 school year = $7,500.00. Service will
commence on or about October 17, 2016 and conclude on or about June 1, 2017.

The total number of work days may be amended upward if student needs warrant
additional service. All changes must be approved in advance by the West Geauga
Special Education Director. The Contractor will record work hours on an hourly time
sheet provided by the GCESC. Time sheets shall be submitted to the Treasurer’s office
by the second Friday of each month. Payment will be issued after the monthly Board
meeting held on the third Tuesday of every month.

*The Contractor will not be compensated for hours of service on the days when the
student does not attend school.

*The Contractor will receive compensation for accompanying the student to and from
school, and for supporting the student throughout the West Geauga school day. Support
includes but is not limited to nursing care, physical assistance and positioning, toileting,
tube feedings, seizure care, oral suctioning, medical administration if necessary and help
with educational activities. The Contractor may assist other pupils who are working with
the student in a small group.

*All nursing services must be provided in compliance with State Board of Nursing
regulations.

*The Contractor will collect student data as requested.
*The Contractor is required to abide by all Geauga County ESC policies and procedures.

Failure to abide by these policies and procedures will be considered a breach of the
agreement and will result in its termination.



*Independent Contractors participating in the School Medicaid program must adhere to
all program policies and procedures.

*Independent Contractors who are licensed by a professional board are required to
provide proof of professional liability insurance and BCI results to the Board, This
contract may be immediately terminated if an investigation finds evidence that the
Contractor has been involved in criminal activity.

*Contract may be terminated by the Board if the student to who the contractor is assigned
no longer requires the Contractor’s services for any reason.

The Contractor understands that all benefits, retirement, taxes, liability, etc. will be
waived since she will be hired under a purchased service contract and will not be hired as
an employee of the Board.

Social Security number of Independent Contractor

Address of Independent Contractor

Signature of Independent Contractor Date

e oo 59 J0-/ 714

Signature of Board Representative Date




YouthTruth

STUDENT SURVEY

2016-17 Client Agreement & Registration

This agreement between the YouthTruth Student Survey, a project of the Center for Effective Philanthropy, Inc., (“YouthTruth”)
and the client organization (“Client”) confirms your participation and agreement to the below terms.

Contact Information
Organization Name: Geauga County Educational Service Center

Main Contact Name: Suzanne Allen Main Contact Phone:  440-759-2848

Main Contact Title:  Assistant Superintendent Main Contact Email:  suzanne.allen@geaugaesc.org
Billing Contact: Sue Sotkovsky Billing Contact Phone: 440-279-1722

Purchase Order Number: 3048 Billing Contact Email: sue.sotkovsky@geaugaesc.org
Billing Address: 470 Center Street, Bldg #2, Chardon, OH 44024

Payment & Timing

Total Cost {to be completed by YouthTruth): $7,400 Annually
3-Year Package: [f]ves [CINo Notes:

Select 2016-17 survey window:

[[JOct.17-0ct. 28  [] Oct. 31- Nov. 11 [C] Nov. 28 - Dec. 9 1 Jan.23-Feb.3  [C]Feb.6-Feb.17
D March 6 - March 17 D April 3 - April 14 D May 1 - May 12 D May 15 - May 26

D Custom survey window (additional fee):

Products & Services

1. Choose survey type and enter number of schools

m Overall School Experience Survey 4  High School(s) Middle School(s} Elementary School(s) {3rd grade up)
D Feedback for Teachers Survey High School(s) Middle School(s) Elementary Schaool(s) (3rd grade up)

Customize student survey with Additional Topics (no more than two to three topics recommended)
All topics available for grades 6-12; *indicates topics available for grades 3-5.

m Project-Based Learning* DGeneraI Health D School Safety D Learning Styles
D STEM* D Nutrition & Exercise D Drugs & Alcohal 7] Student Voice & Leadership
m Student Motivation (includes Grit Scale}* D Emotional & Mental Health

2. Add other stakeholder surveys and enter number of schools

[ staff survey High School(s) Middle School(s) Elementary School(s)
BZ1 Family Survey 4 High School(s) Middle Schooi(s) Elementary School(s)
3. Add Advisory Services

[] Group phone or webinar consultation.
m Individual phone consultation for school leadership team. {(Number of schools: 4 )
[] In-person professional development workshop.

Special Customization (to be completed by YouthTruth)
DCustom Cluestions D Custom Analysis D Data Files

5can and emall your completed form to hello@youthtruthsurvey.org or fax ta {415) 358-4947
We'll send a welcome email with your account login and everything you need to know to get started 1-2 weeks before your survey window



Parental Consent

Under applicable federal, state, and local laws, the client may be
required to collect informed parental consent for students to par-
ticipate. YouthTruth presumnptively assumes that this consent has
been collected, if necessary, by the time of survey administration.
YouthTruth has provided a sample parental consent letter (avail-
able to download at youthtruthsurvey.org/parentalconsent) that
clients are welcome to edit for their own purposes.

Canfidentiality

YouthTruth will not reveal any survey data about, nor attribute any
data to, the client’s district/network or school(s) in any publication
other than the YouthTruth reports provided to the client with-

out the client’s expressed permission. YouthTruth will not report
findings for subgroups comprised of less than five students in

any YouthTruth reports, and will use all commercially reasonable
efforts to protect the confidentiality of all individual student re-
sponses in YouthTruth reports and in any future research. Youth-
Truth may cite your district/netwark and school(s) as YouthTruth
Survey participants in its marketing materials, on its web site, and
elsewhere.

Data Use by Clients

The client may use the YouthTruth findings in communications
with internal and external audiences, make available representa-
tive portions of your YouthTruth report, quote from your report,
or otherwise disclose your results. In doing so, the client agrees to
cite YouthTruth as having collected the data, produced the report,
and maintained the confidentiality of individual respondents. The
client is solely responsible for its use of the YouthTruth survey
results, and any effects of such use,

Data Use by YouthTruth

Subject to the rights of the client, students, and parents in survey
data that comprise education records, YouthTruth shall own all
data collected or generated from the survey, all rights to the tech-
niques and methodologies used to produce YouthTruth reports,
and the copyright to all YouthTruth reports. YouthTruth and its
research partners may use the client’s survey data in compara-
tive datasets for products we may produce in future years or in
research reports. YouthTruth reserves the right to test a limited
number of questions in our surveys.

Invoicing

The billing contact will be invoiced 30 days prior to survey
administration, with payment due in full within 30 days. Invoices
will be generated from YouthTruth's parent nonprofit, the Center
for Effective Philanthropy. Payment must be made to the “Center
for Effective Philanthropy”, or, to “YouthTruth DBA, Center for
Effective Philanthropy.”

Signed for YouthTruth Student Survey

X 72514%
Jen Vorse Wilka

Executive Director
Date: 9.21.16

Legal Obligation

YouthTruth is abligated to respond to a properly issued and served
subpoena or other legal process, including reporting allegations of
abuse or neglect as cited in student comments, according to the
faws governing the client’s state, Unless YouthTruth is not permit-
ted by law to disclose the fact or content of the subpoena or legal
process, YouthTruth will provide the client with timely notice of
any such proceedings. Furthermore, it is assumed that the dient
will inform YouthTruth of all relevant client policies and laws relat-
ed to administering the survey and analyzing and reporting survey
data.

Moadification and Liability

No waiver, modification or amendment of this letter of agreement
shall be binding upon either party unless confirmed by a written
instrument signed by both parties. This letter of agreement shall
be governed by the laws of the Commonwealth of Massachusetts
excluding its choice of law provisions. Each party submits to the
exclusive jurisdiction of the state and federal courts sitting in the
Commonwealth of Massachusetts in any actian or proceeding
arising out of or relating to this letter of agreement and waives
any claim of inconvenient forum or other challenge to venue in
any such court. If any portion of any provision of this letter of
agreement Is held invalid or unenforceable for any reason, the
remainder of the provision shall be amended to achieve as closely
as possible the ariginal purpose of the provision and all other pro-
visions shall continue in full force and effect. You agree that any
liability that may arise under this agreement shall be limited in the
aggregate to the amount actually pald to YouthTruth for the ser-
vices described in this agreement. YouthTruth provides no express
warranty with respect to such services and disclaims all implied
warranties {including the warranties of merchantability and fitness
for a particular purpose} to the fullest extent permitted by law.

3-Year Package and Pre- and Post-Surveying Discount

For 3-year packages or agreements covering multipie rounds

of surveying in a single year, a separate invoice will be sent two
weeks prior to the beginning of each round of surveying, with
payment due in full within 30 days. The 3-year package discount
Is applied with the understanding that the client intends to par-
ticipate during the years specified. If, for any reason, the client
elects to discontinue participation prior to the end of the con-
tract term, the multi-year discount is reversed and the balance is
invoiced, with payment due in full within 30 days,

Signed for Client Drganization

7,
X R Y L T

-

Name: Suzanne Allen
Title:  Assistant Superintendent

Date: N/IY//G

Please submit school information and contacts via the School Information Form available at youthtruthsurvey.org/get-started
Scan and email your completed form to hello@youthtruthsurvey org or fax to {415} 358-4947
We'll send a welcome email with your account login and everything you need to know to get started 1-2 weeks before your survey window
Questions? Contact us toll free {844) 987 8847 or at hello@youthtruthsurvey org



